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While the past year and global pandemic brought dramatic
change to people’s daily lives, the United Arab Emirates
(UAE), and world, the Al Qasimi Foundation sought to rise
to the challenges presented and find new, creative ways to
meet its mission in order to generate impactful research,
develop local capacities, and engage the community. In
doing so, the Foundation reinforced its reputation as a
responsive, adaptable organization that can be relied upon
for delivering insights and results when needed most.

2020 marked the beginning of the Al Qasimi Foundation’s
second decade. Reflecting on the success of its first 10
years, the Foundation has renewed its commitment to the
core areas of its expertise: education, developing people,
innovative research, and the arts. Focusing on its unique
position and strengths, the Foundation’s current five-
year strategy calls for a more integrated, results-oriented
approachtoits various endeavors. It also highlights goals for
building strategic collaborations with like-minded partners
in order to expand potential impacts that will benefit Ras
Al Khaimah and the broader country. These themes were
evident in numerous organizational achievements over the
past year, including stronger alignment of the Foundation’s
research and capacity development activities, an
expanded relationship with the Ministry of Education, and
establishment of a new Scholarship Office that will support
the emirate’s long-term strategy for talent development.
In addition, the 2020 Ras Al Khaimah Fine Arts Festival
welcomed a record number of guests prior to the pandemic.

As the Al Qasimi Foundation looks forward to 2021, it will
continue to focus on results and delivering upon its mission
in responsive and relevant ways. In doing so, it will continue
to embody an ethos of service and promote best practices
in policy development and evidence-based reforms to play
its part in realizing the future vision of Ras Al Khaimah and
the UAE.

This year, in the face of unprecedented global challenges,
the Foundation has continued to serve our community
through our world-class research, programs, and events. We
have taken the difficulties of the pandemic in our stride and
adapted quickly to ensure we continue to meet the needs
of our community. In the spirit of service to the community,
in 2020, we offered relief goods to those hit hardest by
lock-down and shifted many of our events online, allowing
us to connect with audiences both in Ras Al Khaimah and
beyond.

COVID-19 has had a dramatic effect on the United Arab
Emirates (UAE) and the world, particularly the education
sector. As one of the regions leading education research
hubs, we felt it was our responsibility to respond by
offering model best practices and recommendations on
policy development and evidence-based reform through
our research. Most notably, we published our report on the
effects of COVID-19 on Education in the UAE, as well as a
comprehensive overview of Education in Ras Al Khaimah
and the UAE, and a series of policy papers and journal
articles on Father Involvement. | am proud to say that this
year, the Foundation published more than ever, embodying
our commitment to offering world-class open-source and
bilingual research for contemporary policy challenges.

The Ras Al Khaimah Fine Arts Festival and our virtual
events also welcomed the largest number of visitors we
have seen across the Foundation’s previous ten years of
service. Through our commitment to community, student,
and knowledge development, the Foundation has reached
new heights of success, and | am proud and grateful for all
who have contributed to our work. | look forward to taking
the lessons of the past year and continuing to develop and
produce meaningful work for our communities.
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OUR MISSION

For more than ten years, the Sheikh Saud bin Sagr Al
Qasimi Foundation for Policy Research has supported
the social, cultural, and economic development of Ras
Al Khaimah and the United Arab Emirates (UAE).

A community-based, action-oriented research think
that focusses primarily on education, community
development, health and well-being, and arts and
culture, the Al Qasimi Foundation engages both Emirati
and expat communities to deliver insights, create
opportunities, and cultivate curiosity to achieve Ras Al
Khaimah’s future vision. Results and recommendations
from the Foundation’s research helps to inform its
programs and initiatives.




OUR WORK

OUR WORK

Through our research, student development programs,
community engagement initiatives, and arts and culture
activities, the Al Qasimi Foundation collaborates with
the community to equip students, professionals, and the
public alike with the skills, knowledge, and opportunities to
further their personal growth and the development of Ras
Al Khaimah as a whole.

¥ KNOWLEDGE PRODUCTION
=" & DISSEMINATION

RESEARCH PRIORITIES
e Education Quality and Impact
. Community Development

. Health & Wellbeing

PUBLICATIONS

. Policy Papers

¢ Reports and Fact Sheets

¢ Gulf Education and Social Policy Review (GESPR)

*  Blogs and Podcast

CONFERENCES:

«  Comparative International Education Society (CIES)
e Gulf Comparative Education Society (GCES) series
¢ Philanthropy and Education Special Interest Group
. Philanthropy in Education (PIiE) series

GRANTS:
. Doctoral Research Grants
¢ Faculty Research Grants

*  Seed Grants
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¥ STUDENT DEVELOPMENT

*  College Preparation Program
* Hands-on-Learning

* University Scholarships

\
% COMMUNITY ENGAGEMENT

GOVERNMENT & COMMUNITY

»  Community Impact Grants

*  Professional Development Courses and Workshops
* Ras Al Khaimah Government Exchange Program

* Ras Al Khaimah Prison Program

EDUCATORS
. Ras Al Khaimah Teacher Exchange Program
. Ras Al Khaimah Teachers Network

*  Teacher Professional Development

EVENTS
«  Women@Work
*  Creative Dialogues

. Maijlis
@ ARTS AND CULTURE

. Ras Al Khaimah Fine Arts Festival
*  Studio & Gallery
* Artist Residency Grants

. Film Grants
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In 2020, we made significant strides to provide comprehensive research and data-driven best practices and policies
relevant to current challenges in Ras Al Khaimah, the UAE, and beyond.

15 ¢ 14 Gt

new publications presentations new research grants

18 1268

blogs podcasts

In 2020, our key accomplishments included:

* Launching the Gulf Education and Social Policy Review
(GESPR);

* Presenting at the T20 in Riyadh and OECD netFWD
annual meeting;

. Publishing an article in a top-tier peer reviewed journal;

v

* Initiating a new report publication series, publishing
three reports including one on COVID-19’s impact on
education in the UAE;
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. Concluding a multi-year collaboration with UNESCO to
promote the importance of boys education.
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In 2020, we transformed our student programs to better provide long-term and wider reaching benefits for student
development and achievement.

WA
\ ‘: v
students and 14 school counselors attended the
St ; F Future Careers Forum

1017

students accepted into students accepted into
target universities top-100 universities

student participants across the College
Preperation Program, Hands-on-
Learning, and the Youth English Program ~ .

parents attended at least
one CPP event

. Completing our new Hands-on-Learning in a Box
(HOLIAB) initiative;

. Launching our new Computer Programming component
of the College Preparation Program;

* Supporting the third iteration of the Youth English
Program (YEP);

. Being awarded a RAK Education Excellence Award for
Hands-on-Learning;

. Launching the new Scholarships Office to provide
university scholarships to top Ras Al Khaimah students
and government employees;

Facilitating virtual training sessions for over 3,000
students and school counsellors in partnership with the
MOE.
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COMMUNITY ENGAGEMENT

In 2020, our research, student development programs, and arts and culture activities have been complemented by our
events and community engagement initiatives, providing people from all walks of life with the opportunity to connect,
learn, and advance in their careers.

330 & 846 2l

participants in our four participants in our inmates participated in the
Women@Work events teacher programs Prison Program

188%  1000+58 3092

government employees attendees at our Ministry of increase in social media
participated in or professional Education School Counselor followers
development programs online trainings

- In 2020, our key accomplishments included:

. Launching our new Community Impact Grants initiative;

. Completing our pilot study of the Igra Arabic reading
curriculum and establishing a partnership with the
Queen Rania Foundation in Jordan to expand the pilot;

. Completing three MOU’s with the MOE Training Center,
RAK HR department, and RAK Statistics Center;

* Introducing online learning and holding workshops for
the inmates of the Ras Al Khaimah Correctional Facility;

. Distributing relief goods to over 600 members of the
Ras Al Khaimah community who lost their income due
to COVID-19;

* Being awarded the 'Best Entity Committed to Applying
VAT Procedures for 2019' by the RAK Government
Department of Finance.
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In 2020, despite the pandemic, we have expanded on our Arts & Culture offerings, paving the way for sustainable growth
in Ras Al Khaimah'’s creative sector and improving the cultural well-being of Ras Al Khaimah'’s residents.

N\ x O
15,000 110 =4
visitors welcomed to the RAKFAF main artists featured at RAKFAF

exhibition
22 2 ¢ﬁ ; 2 O
events, workshops, and participants in our four
. screenings as part of RAKFAF* Creative Dialogues events
= -

*non-including six cancelled events due to COVID-19

In 2020, our key accomplishments included:

* Expanding the Ras Al Khaimah Fine Arts Festival to
include over 160 artworks;

. Collaborating with three prominent Emirati designers for
the Ras Al Khaimah Fine Arts Festival;

. Collaborating with Vox Cinema to host weekly film
screenings in Al Hamra Mall for the Ras Al Khaimah Fine
Arts Festival;

*  Awarding our innaugural Artist-in-Residence Grant;

* Bolstering the connectiveness of the Ras Al Khaimah
creative community through our new Creative Dialogues
events;

. Collaborating with the Ministry of Culture and Youth to
deliver online Film screenings to the community during
summer.
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total partnerships and local and federal government university partners and
collaborations partners and collaborators collaborators
policy papers published Ras Al Khaimah Fine Arts Festival

with visiting scholars partners and collaborators
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