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Combating Summer Learning Loss
Evidence-Based Program:
Real Results, Real Impact
Tuesday, January 25th 12 PM CST
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Combating Summer Learning Loss
Evidence-Based Program:
Real Results, Real Impact
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Lavinia Group Overview

School-Based 
Coaching

Training 
Institutes

Curriculum RISE Summer 
School 
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RISE 2022 Summer Learning Overview

Virtual Teacher Training Intensive to Kick-Off the Summer 
Program

5-Weeks of High-Quality Curriculum in Literacy and Math for 
Rising 1st – Rising 9th Grade Students

Twice-Weekly Virtual Teacher Development Sessions

Pre- and Post-Assessments to Measure Student Progress
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+21% ELA IMPROVEMENT
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RISE 2021 Results 

+26% MATH IMPROVEMENT
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Curriculum
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Insight Humanities™ Book Studies

▪ Students read, analyze, discuss, and write about 
highly-engaging, multicultural literature by award-winning 
authors

▪ Curriculum rapidly develops students’ critical thinking 
skills, passion for reading, and ability to analyze any book 
they encounter
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Close Reading for Meaning™

▪ 3-day structure: Main Idea, Craft and 
Structure, Mastery Text 

▪ Teaches students to independently access 
and understand any text with joy, 
confidence, and precision 

▪ Includes texts and aligned lesson guides

Close Reading for Meaning™ Days 1 & 2 Close Reading for Meaning™ Day 3

Close Reading 3-Day Structure

Day 1 (Text #1)

Day 2 (Text #2)

Day 3 (Text #3)

▪Shared Main Idea Analysis
▪Writing & Revision

▪Shared Craft & Structure 
Analysis
▪Writing & Revision

▪Mastery Text
▪Revision
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Phonics (Rising 1st and 2nd Grade)

▪ The curriculum includes direct, explicit, and multisensory routines 
that teachers can use throughout the summer and into the 
school year

▪ Lessons provide flexibility for teachers to personalize instruction 
and target existing gaps for both individuals or groups of students  

Key Program Components:

★ Phonological processing 
★ Letter names/sounds
★ Letter formation
★ Explicit instruction for new sounds/rules 
★ Isolated decoding/encoding
★ Irregular words
★ Fluency 
★ Connected decoding and encoding 
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Intellectual 
Preparation Guide

12

Math for Meaning: Story Problems

▪ Engages students in solving on and above grade level 
problems through hands-on learning and rich mathematical 
discourse 

▪ Students develop the confidence and precision necessary to 
tackle any mathematical task independently while building 
their mastery of grade-level standards

Sample 
Strategies

Lesson 
Guides

Planning 
Template

Observation 
Tool
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Sample Schedule

Time Component

8:00 am - 8:30 am Morning Circle

8:30 am - 9:15 am Insight Humanities™ Book Studies (45 minutes)
*Curriculum Provided

9:15 am - 10:00 am Story Problems (45 minutes)
*Curriculum Provided

10:00 am - 10:15 am Break / Snack

10:15 am - 11:00 am Close Reading for Meaning™ (45 minutes)
*Curriculum Provided

11:00am - 12:00pm Small Group Instruction
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Chat

What do you notice?

While watching the following short 
video, use the chat to capture your 
observations.
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https://docs.google.com/file/d/1uE05GeUaaVeT4AspL5dh5c70QWxNWbTQ/preview
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Teacher Training
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Teacher Training

1. Teacher Training Week
o 3-day intensive training on our signature methods and 

curriculum in ELA and Math
o ½ Day on Program Logistics
o ½ Day Optional Small Group Instruction Training

2. Twice-Weekly Teacher Development
o Teachers will learn Lavinia Group methods for Intellectual 

Preparation and Student Work Analysis that they can take 
back to their schools and implement after RISE
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Assessment Overview

▪ Pre- and Post-Assessments for 
Literacy and Math

▪ Combination of Multiple-Choice 
and Constructed Response

▪ Focuses on standards taught 
through the RISE Summer 
School Program 
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+21% ELA IMPROVEMENT
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RISE 2021 Results 

+26% MATH IMPROVEMENT
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Data Analysis Tools

**Includes 50% of Grade 4 students

Lavinia Group provides comprehensive trackers so schools 
can keep track of ongoing student progress over the course of 
the summer
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School Leader Perspective
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Tia Taylor
Elementary Assistant Principal
The PATH School
Indianapolis

School Leader Perspective
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RISE 2022 Summer Learning 
Package Options

Option #1 Option #2 Option #3

Teacher Training Week ✔ ✔ ✔

Curriculum ✔ ✔ ✔

Data Trackers ✔ ✔ ✔

Assessments ✔ ✔ ✔

Teacher Development 
Meetings

✔ ✔

RISE Leadership 
Program

✔
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RISE 2022 Summer Learning 
Program Dates

Session 1
▪ Teacher Training Week: Monday, June 13 – Friday, June 17

▪ Student Start Date: Tuesday, June 21

▪ Student End Date: Friday, July 22

Session 2 
▪ Teacher Training Week: Monday, June 27 – Friday, July 1

▪ Student Start Date: Tuesday, July 5

▪ Student End Date: Friday, August 5
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Thank You for Attending!

To learn more about Lavinia Group and bringing the RISE program to 
your school or network, go to:

laviniagroup.org

laviniagroup.org
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Next Steps

▪ Look out for a follow up email from 
Tch@teachingchannel.com

▪ Complete the form with details for your school, 
district, or network.

▪


