


Thanks for downloading this Ebook from Bplans.com! 

 

This Ebook is a thorough outline of what you need to do when writing your business plan. It’s a good way to get 
started, but as you know, you can’t just read this once, kn out a 40 page plan, and turn it in to the bank. Every 

business is unique, and your business plan should reflect that. 
 

LivePlan can help. With LivePlan, you can easily create a unique business plan, with all the financial tables 
and graphs to go with it. You’ll also be able to:
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0DUNHWLQJ�DQG�VDOHV�SODQ
5DA�I=NGAPEJC�=J@�O=HAO�LH=J�OA?PEKJ�KB�UKQN�>QOEJAOO�LH=J�@AP=EHO�DKS�UKQ�LH=J�PK
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:KQN�LKOEPEKJEJC�OP=PAIAJP
5DA�BENOP�L=NP�KB�UKQN�I=NGAPEJC�=J@�O=HAO�LH=J�EO�UKQN�LKOEPEKJEJC�OP=PAIAJP�
1KOEPEKJEJC�EO�DKS�UKQ�SEHH�PNU�=J@�LNAOAJP�UKQN�?KIL=JU�PK�UKQN�?QOPKIANO��"NA�UKQ
PDA�HKS�LNE?A�OKHQPEKJ�KN�=NA�UKQ�PDA�LNAIEQI�HQTQNU�>N=J@�EJ�UKQN�I=NGAP �%K�UKQ
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8D=P�BA=PQNAO�KN�>AJABEPO�@K�UKQ�KBBAN�PD=P�UKQN�?KILAPEPKNO�@KJëP 
8D=P�=NA�UKQN�?QOPKIANOë�LNEI=NU�JAA@O�=J@�S=JPO 
)KS�=NA�UKQN�?KILAPEPKNO�LKOEPEKJEJC�PDAIOAHRAO 
)KS�@K�UKQ�LH=J�KJ�@EBBANAJPE=PEJC�BNKI�PDA�?KILAPEPEKJ �*J�KPDAN�SKN@O�SDU�ODKQH@
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0J?A�UKQëRA�=JOSANA@�PDAOA�MQAOPEKJO�UKQ�?=J�PDAJ�SKNG�KJ�UKQN�LKOEPEKJEJC�OPN=PACU
=J@�@ABEJA�EP�EJ�UKQN�>QOEJAOO�LH=J�

%KJëP�SKNNU�=>KQP�I=GEJC�UKQN�LKOEPEKJEJC�OP=PAIAJP�RANU�HKJC�KN�EJ�@ALPD��:KQ�FQOP
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OAAGEJC�BQJ@EJC�KN�L=NPJANO�-ERA1H=J�EO�OKBPS=NA�PD=P�LNK@Q?AO�LNKBAOOEKJ=H�>QOEJAOO
LH=JO�MQE?GHU�=J@�A=OEHU��6JHEGA�>J=IA�KIEPPA@@�-ERA1H=J�?NA=PAO�=�NA=H�>QOEJAOO�LH=J
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1NE?EJC
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1NKIKPEKJ
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=OG�BKN�EP�=J@�UKQ�?=J�LNKRE@A�PD=P�EJBKNI=PEKJ�EJ�UKQN�=LLAJ@ET�

3AIAI>AN�UKQN�CK=H�EO�PK�GAAL�UKQN�>QOEJAOO�LH=J�=O�ODKNP�=O�LKOOE>HA�OK�PKK�IQ?D
@AP=EH�DANA�?KQH@�A=OEHU�I=GA�UKQN�LH=J�IQ?D�PKK�HKJC�
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7KHUH�DUH�VRPH�IDQWDVWLF�DGGLWLRQDO�UHVRXUFHV�WR�KHOS�\RX�ZULWH�\RXU�EXVLQHVV
SODQ��+HUH�DUH�RXU�WRS�UHFRPPHQGDWLRQV��

6DPSOH�EXVLQHVV�SODQV
,I�\RX�QHHG�LQVSLUDWLRQ�RU�MXVW�QHHG
WR�EXVW�WKURXJK�ZULWHU
V�EORFN�
FKHFN�RXW�WKLV�JDOOHU\�RI�VDPSOH
SODQV��

7KH�NH\�HOHPHQWV�RI
WKH�ILQDQFLDO�SODQ
*HW�DQ�LQ�GHSWK�JXLGH�RQ�EXLOGLQJ
WKH�ILQDQFLDO�VWDWHPHQWV�\RX�QHHG
WR�LQFOXGH�LQ�\RXU�SODQ��

7KH�PRVW�FRPPRQ
EXVLQHVV�SODQ�PLVWDNHV
/HDUQ�WKH�WRS�PLVWDNHV�DQG�KRZ�WR
DYRLG�WKHP�LQ�\RXU�EXVLQHVV�SODQ�

+RZ�WR�GR�PDUNHW
UHVHDUFK
.QRZLQJ�\RXU�FXVWRPHU�LV�NH\�WR�D
VXFFHVV�SODQ�DQG�D�VXFFHVVIXO
EXVLQHVV�

+RZ�WR�UXQ�D�SODQ
UHYLHZ�PHHWLQJ
<RXU�EXVLQHVV�SODQ�VKRXOG�EH�RQH
RI�\RXU�PRVW�XVHIXO�PDQDJHPHQW
WRROV�RQFH�\RX
UH�XS�DQG�UXQQLQJ�
/HDUQ�KRZ�WR�WXUQ�\RXU�SODQ�LQWR�D
D�PRQWKO\�PDQDJHPHQW�JXLGH�

:KDW�WR�LQFOXGH�LQ�\RXU
SLWFK�GHFN
,I�\RX
UH�UDLVLQJ�PRQH\�IURP
LQYHVWRUV��\RX
OO�QHHG�D�SLWFK
SUHVHQWDWLRQ��/HDUQ�KRZ�WR
WUDQVIRUP�\RXU�SODQ�LQWR�D
FRPSHOOLQJ�SUHVHQWDWLRQ��
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