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Fujitsu

Fujitsu’s Project Risk Analysis Tool
Fujitsu’s global business is underpinned by a mass of contracts developed and overseen
by transactional legal teams operating on national and regional levels. Work on these
contracts requires a thorough ability to identify potential risk through qualitative and
quantitative analysis by Fujitsu lawyers.
While existing processes were effective, Fujitsu aimed to scale their in-house legal service
delivery, accelerate deal cycles, and leverage risk identification expertise their lawyers across
the globe possessed. Similarities in contract types and forms of potential risk dealt within
different parts of the world presented an opportunity.
An automated risk identification system could provide Fujitsu’s lawyers with the ability
to go beyond applying just their own individual knowledge and experience when analyzing
contract risk. The skills of their lawyers across the globe could be brought together to not
only deliver results quicker, but to highlight risks which a particular lawyer may not have
noticed. This would ultimately provide lawyers with greater confidence when making
recommendations, while also greatly reducing processing time.
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The challenge

When researching potential legaltech solutions for risk identification,
the Fujitsu legal team found some challenges. The classic prescriptive
solutions available on the market for contract automation were
typically suited to high volume, low complexity contracts with a high
level of homogeneity. This misfit of solution to problem meant
pre-built systems would have to be skewed in order to fit the team’s
requirements, risking accuracy and value for money. The cost of
these systems was problematic not least because of a typical ‘peruser’ subscription model requiring commitment to enterprise-level
integration and a high up-front investment.
Realizing that they wanted to do something a bit different from the
contract automation and risk identification solutions available on
the market, Fujitsu found Neota to provide the ability to organically
develop a bespoke solution catering to all their needs.
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The solution

Neota’s no-code automation platform allowed lawyers without
coding expertise to build their own solutions targeting their exact
needs. The comprehensive expert support provided by Neota in an
attractive subscription model provided the ability to rapidly triage
and solve issues without having to have lengthy discussions with tech
vendors about whether necessary adjustments could even be made.
Fujitsu’s legal operations team learnt to use Neota and built a
prototype of their risk identification solution within just two weeks.
The risk reports provided by the system looked like something
produced by a Fujitsu lawyer themselves, providing both quantitative
and qualitative risk analysis.
For the application, developing a quantitative analysis of variables in
documents was relatively simple. Qualitative analysis pertained to issues
which are much harder to judge, and could be representative of higher
degrees of risk. Inferences from the data provided allowed patterns
to appear, creating a risk level based on inputted parameters as decided
by the in-house team. Ultimately, a comprehensive risk report
is developed after going through a clean and simple user experience.
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Why Neota?

The benefits of this system noted again was to tap into the
enterprise experience and the experiences of Fujitsu lawyers
across the globe. This provided a safer and more objective risk
analysis based on data as opposed to merely judgment based
on a single lawyer’s experience.
Fujitsu’s application, developed using Neota’s platform, delivers
scalable legal service which any one individual could not deliver in
terms of speed and objectivity. It allows valuable time to be spent
tackling the potential issues highlighted by the system, enhancing
the work of the in-house team overall.
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