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MHB — Short Introduction
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Minchener Hypothekenbank (MHB)

Miinchener Hypothekenbank eG is the partner for the German cooperative banks (Volksbanken and Raiffeisenbanken) for all
aspects of residential and commercial property financing.

The Bank was founded as a cooperative bank in 1896 with the support of the Bavarian government.

Over the years the Bank has evolved from its original agrarian orientation to become a modern mortgage bank that is active in
both national and international markets.

Furthermore, MiinchenerHyp has retained its legal status as a registered cooperative since it was founded and is one of the few
remaining independent mortgage banks in Germany today.

Total of 600+ employees



Starting position @

The status before Camunda (2018)
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First digital process for incoming letters

About 1000
incoming
documents per day.

Scan

Manual review of
automatically
detected values.

Archive the document
including meta data.

Archive




The number of processes grows....
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....and the trouble begins

1INg Out

Upgrade of one process requires a 1 ntS CO rreSF Workarounds required because of

downtime for all. the framework.

An easier solution needed which
meets the requirements of IT and

dNC business. :h ers
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Why Camunda? @

Standard Java
Application

Lightweight process

engine Lightweight

Microservice Oriented
Architecture

Embedded



Microservices Architecture with Camunda

MHB Tasklist
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Tasklist — One to rule them all...
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e Camunda user tasks
All tasks for a user in one place * Legacy tasks supported A plenty of features for working on tasks
* Third party tasks
—
i e Weiterleiten = Auftragerstellen v =
(€22 Aufgaben s
O =\ £ | Suchbegriffe, z.B. Darlehensnummer, Bemerkungen, Aufgaben-ID Q|
A Alles zuklappen ¥ Alles aufklappen @ . Wiedervorl. : 1.Empf. : Akquisitionsstelle T : Verwendungszweck T Falligkeit - Vermittler T © Weitergeleitet von . Aufgabendetails . Status
01.09.2021N4:59 k.A. Alexander Sopicki Minchner Hyp eG Re... Kauf k.A. v Alexander Sopicki 2 0 =
+ Posteingang 01.09.2021 11: k.A. Alexander Sopicki Miinchner Hyp eG Re... Kauf k.A. : 26 0 =
* Freigaben 26.08.2021 08:43 k.A. Alexander Sopicki k.A. 20 @
. Auftrige 05.08.2021 12:26 k.A. Alexander Sopicki Namel2493 Namell... Kauf k.A. v & 3
« Verzichte 03.08.202116:25 kA Alexander Sopicki Namel2493 Namell... Kauf k.A. 2a =
+ DQ-Priifungen 26.07.202108:27  k.A. Alexander Sopicki Namel2493 Namell... Kauf kKA. v % =
21.06.2021 13:09 k.A. Alexander Sopicki Namel2493 Namell... Kauf kA v 2 =
21.06.2021 13:08 k.A. Verkauf k.A. Alexander Sopicki v 2 =
\ /

Collaboration with colleagues
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Easy access to task details & inplace editing
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Task form Ul
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Auftrag erstellen:

| 7865421

‘ Grundbuchanfrage

¥ ‘

Grundbuchanfrage

Darlehensnummer: 7865421
Darlehensnehmer:

Ersteller: Alexander Sopicki (aso, Interne MA)
Datum / Uhrzeit: 16.09.2021 13:51

Letzter Bearbeiter: Alexander Sopicki (aso, Interne MA)

Micro Frontend

Pattern

Beleihungsobjekt: 12068 Miinchen, Musterweg 71

Anforderungsart

[J unbeglaubigte Grundbuchblattabschrift

oy

[ Aktualititsnachweis*: k.A. @& (Datum letzte Anderung)

*sofern Datum aktuell abweicht, bitte Grundbuchblattabschrift einholen

Eigentiimer: ‘ Eigentiimer

Bundesland: | bitte wéhlen

Amtsgericht(-sbezirk): ‘ Name

Grundbuchamt: ‘ Name

Grundbuch von: ‘ Ort

Grundbuchblatt/Nummer: ‘ Nummer

Berechtigtes Interesse fiir die Anfrage besteht wegen*

[ Dingliche Berechtigung (= Grundpfandrecht z.G. MHB bereits im Grundbuch eingetragen)

[ Dingliche Berechtigung (= privatschriftliche Abtretung + Grundschuldbrief im Original liegt vor

FuBzeilentext tiber //Kopf- und FuBzeile// eingeben

Aufgabe
Grundbuchanfrage

Darlehensnummer

7865421

Darlehensnehmer

Ersteller
Alexander Sopicki

Bearbeitungsstand

Erstellt

Prozess-Version: 1.1.2-SNAPSHOT |

ifanzprojektakte 6ffnen

@ Darlehen in SAP 6ffnen

GV-Art: ‘ GV-Art auswahlen

oL O

® bitte benachrichtigen

® Auftrag abschlieRen

’ = Nichsten Bearbeiter auswahlen I

W Verwerfen
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Microservice Oriented Architecture with Camunda
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According to Camunda’s
recommendations...

. Camunda Microservice . . Camunda Microservice . . Camunda Microservice .
& ‘ L (@&
Incoming . : Handover to
documents . . department
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&
Outgoing

correspondence

https://martinfowler.com/articles/microservices.htmil:

1.
2.
3.

Small services, built around business capabilities
Independently deployable
Autonomy of teams



Microservice Oriented Architecture with Camunda
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Microservice Oriented Architecture with Camunda
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Legacy World Transition @

Th|rd Party Application
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Camunda — A success story

Business processs
status

Incident management
Batch operations

Set policies for cleanup
Integrate with your
business application

Integrate latest version
Run database
migration

Migrate previous
process version
(optional)

Process reports
Detailed reports via
Optimize
Heatmaps




Camunda — A success story

Easy modelling of the business
process
Automate as much as possible

Easy to integrate
Focus on business
requirements




Next steps cehy
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Team development
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e 1 internal developer
e 1 business analyst

e 3 external
developers

Today

e 5 internal developers
e 1 business analyst

e 1 external developer
(for special tasks)




Q&A )

Question and Answers
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