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Bio

Alexander Sopicki

• Age: 41

• Software Developer

• Development, Operations, 

Architecture

• Java, Rust, Javascript, Python

• Working for MHB since 2019

Stephan Pelikan
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Agenda

Intro

First BPM

Camunda

Next 
steps
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• Münchener Hypothekenbank eG is the partner for the German cooperative banks (Volksbanken and Raiffeisenbanken) for all 

aspects of residential and commercial property financing.

• The Bank was founded as a cooperative bank in 1896 with the support of the Bavarian government. 

• Over the years the Bank has evolved from its original agrarian orientation to become a modern mortgage bank that is active in 

both national and international markets. 

• Furthermore, MünchenerHyp has retained its legal status as a registered cooperative since it was founded and is one of the few 

remaining independent mortgage banks in Germany today.

• Total of 600+ employees

MHB – Short Introduction
Münchener Hypothekenbank (MHB)

Camunda Con Live 2021
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The status before Camunda (2018)

Starting position

Document Management System

Scanning 
incoming 
customer 

documents

Input 
Management 

System

Inhouse 
eMails

Online 
documents

from  
distribution 

partners

Legacy Process Engine Integrated 
Inbox „light“

Process 1
Process 2

Process n

Third party 
systems

…
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First digital process for incoming letters

Camunda Con Live 2021

Scan Review Archive

About 1000 
incoming 
documents per day.

Manual review of 
automatically 
detected values.

Archive the document 
including meta data.
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The number of processes grows….

Camunda Con Live 2021

Incoming 
documents

Outgoing 
correspondence

and others

BPM



Incoming 
documents

Outgoing 
correspondence

and others

BPM
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….and the trouble begins

Camunda Con Live 2021

Upgrade of one process requires a 
downtime for all.

Workarounds required because of 
the framework.

An easier solution needed which 
meets the requirements of IT and 

business.
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Why Camunda?

Camunda Con Live 2021

Java
Standard Java 
Application

Lightweight
Lightweight process 

engine

Embedded
Microservice Oriented 
Architecture
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Microservices Architecture with Camunda

Camunda Con Live 2021

MHB Tasklist
Incoming 

documents

Outgoing 
correspondence

Handover to 
department
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Tasklist – One to rule them all…

Camunda Con Live 2021

All tasks for a user in one place

Easy access to task details & inplace editingCollaboration with colleagues

A plenty of features for working on tasks
• Camunda user tasks
• Legacy tasks supported
• Third party tasks
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Task form UI

Micro Frontend 
Pattern

Taskform micro fro
ntend owned by

Camunda microservice

Seamless integration into tasklist UI
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Microservice Oriented Architecture with Camunda

Fußzeilentext über //Kopf- und Fußzeile// eingeben

Camunda MicroserviceCamunda Microservice Camunda Microservice

Camunda Microservice

According to Camunda‘s 
recommendations…

https://berndruecker.io/bio.php

https://martinfowler.com/articles/microservices.html:
1. Small services, built around business capabilities
2. Independently deployable
3. Autonomy of teams

Camunda Microservice

Camunda Microservice

1

32
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Microservice Oriented Architecture with Camunda
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Camunda Microservice

Business Process Cluster

Oracle
DB

Mongo
DB

Instance 1 Instance 2

External ServiceAPI

API

Tasklist UI

Tasklist Backend

Tasklist ClusterInstance 1 Instance 2

Mongo 
DB

API

APIAPI

API

Task form UI

API

API
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Microservice Oriented Architecture with Camunda
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Camunda Microservice

Tasklist UI

Business Process Cluster

Oracle
DB

Mongo
DB

Tasklist Backend

Tasklist ClusterInstance 1 Instance 2

Mongo 
DB

API

APIAPI

API
Instance 1 Instance 2

External ServiceAPI

API

Task form UI

API

API



Legacy World Application
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Legacy World Transition

Camunda Con Live 2021

Tasklist UI

Tasklist Backend

Tasklist ClusterInstance 1 Instance 2

Mongo 
DB

API

APIAPI

API

Deep Link

Third Party Application

API

API
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Camunda – A success story

Camunda Con Live 2021

Intuitive 
admin 

interface
Easy updates

Data retention Reporting

• Business processs 
status

• Incident management
• Batch operations

• Integrate latest version
• Run database 

migration
• Migrate previous 

process version 
(optional)

• Set policies for cleanup
• Integrate with your 

business application

• Process reports
• Detailed reports via 

Optimize
• Heatmaps
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Camunda – A success story

Camunda Con Live 2021

Business value

• Easy modelling of the business 
process

• Automate as much as possible
• Easy to integrate
• Focus on business 

requirements
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More 
processes

Integration

API-Gate
way

Docker Cloud

Next steps

Camunda Con Live 2021
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Team development

2019
• 1 internal developer
• 1 business analyst
• 3 external 

developers

Today
• 5 internal developers
• 1 business analyst
• 1 external developer 

(for special tasks)
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Q&A


