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The elephant in the living room
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Connections

Processes

Tasks

Cases

Projects

Plans
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• There is always a case behind a process

• A case may be a generic one, a project or a plan

• Tasks may be organized as processes, or they may be standalone 
tasks executed in the context of a case



Processes and Cases
Order-to-cash
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Case oriented Work
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What should I do next?

Case oriented Work
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Process automation solutions 
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Silver bullet?

Task oriented Work
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Matching…
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Documents in the process?
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Document intensive case
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Matching…



Organizing information
Case Information
Process Information
Task Information
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Process

Task

Case - The “Digital Folder”

Volatile

Organizing Information
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Special types of cases
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Processes and Projects
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Process and Plans



To bear in mind…
There are always cases behind processes and tasks

Find the case type: generic, project, plan? Is it document centric?

Discover and plan case/process/task information structure

Process information is volatile



Different solutions
There is no silver bullet
Case oriented solution
Task oriented solution
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Where should elephants live?



Questions?


