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<Session 3> 

Topic: Microservices Orchestration Using Camunda Platform  

Session Leader: Omid Tansaz  

Link to Slides: https://drive.google.com/file/d/15YxEcwJjz4k4aeqyKA0hyCLNP-j7f-

PN/view?usp=sharing 

  

Interesting Notes: 

Omid started with a relative “standard” microservices architecture - some participants could 

relate to 

 
But this got unhandy and they moved towards a  more orchestrated approach, some attendees 

reported that they are doing the same as kind of a natural journey 

 

 

https://drive.google.com/file/d/15YxEcwJjz4k4aeqyKA0hyCLNP-j7f-PN/view?usp=sharing
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 But this resulted in probably too monolithic orchestration capabilities. So they decomposed the 

orchestration  

 

 



 
But this could lead to losing end-to-end visibility - but Optimize could help to regain the end-to-

end visibility 

 

Microservice-local engines seems to be favorable, but come with challenges: 

1. Microservice teams need to operate (and probably configure) their own engine 

2. End-to-end visibility 

  

Nexxbiz tried the following approach to dispatch External tasks to .NET core workers - where 

nobody has to write Java code:  

 
Write External Tasks into Azure service bus and subscribe to it by “normal” Azure functions 



 

 
 

The big challenge was the infrastructure overhead (deploy a lot of resources for every task) 

So they switched to a different approach and prepared some kind of task types and clarified the 

deployment via Kubernetes Operator 

 

 



 
 

Generic or specific workers? 

 

Specific workers can be used and configured (especially from Camunda 7.15 on) 

 



 

 
 

 

High-Level Takeaways: 

  

1) What is the exact problem you are trying to solve, find the right pattern, consider trade-offs 

2) Camunda External Service task the way to go if you don't want to use Java, check the 

documentation and some of the design patterns you can consider 

3) Lousy coupled microservices require a level of visibility (an outpost) like Camunda Optimize, 

to ensure business stays in control of THEIR processes. 


