Commerce
Supply Chain Consulting Services

Supply Chain Consulting Services for distressed mid-market
companies to reduce costs, protect cash, and reduce risk.

We were brought into help a distressed mid-market oil
| & gasclient that needed to reduce capex and improve

| operational efficiency across multiple business units.
- g "

We evaluated critical spend categories, created and
. executed and optimized sourcing strategy, deployed
supply chain risk management, and leveraged our
proprietary technology.
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Oil & gas, industrial
manufacturing, energy,
construction, services,
water/wastewater, other

CEQOs, CFOs, Chief

Restructuring Officers, boards,

private equity firms, lenders,
restructuring advisors,

industrial accounting firms and other
trusted advisors
Client Benefits
1. We rapidly capture and analyze data to o CEOs/CROs get a comprehensive plan to reduce
create a plan. costs and conserve cash to take to their boards or

. . lenders
2. We execute cost, working capital, and

supply chain risk reduction programs by
negotiating with current suppliers, eliminate ; ) ;
sole sourcing and instantly sourcing new Clients get lower costs, reduced working capital and

prequalified suppliers. reduced risk

3. We automate manual procurement

processes to reduce fixed overhead costs. Clients can achieve cost reduction objectives to

4. We track results to assure that you are continue to operate while avoiding cutting other

getting savings and we provide ongoing

critical business activities that could negatively
reporting to stakeholders. impact future business potential

www.warmcommerce.com

713-489-8710

info@warmcommerce.com
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