
What is Orange?

Do we have events?  Yes.

Do we create resources?  Yes.

Do we create curriculum?  Yes.

But more than those things, we’re a strategy company that develop those things so that you can become more effective at impacting the next generation. 

We want to help leaders answer questions like:

ï	How do we influence kids and teenagers to grow in their relationship with Jesus?
ï	How do we influence teenagers to live out an authentic faith into their adult years?
ï	How do we influence Christian and non-Christian parents to partner with leaders in the Church?
ï	How do we influence those in the community to see the role of the Church in a positive light?
ï	How do we influence volunteers and leaders to make kids and teens a priority on their schedule?

We use the color orange as a symbol of what can happen when the light of the church (yellow) combines with the heart of the home (red) to align their efforts to impact kids and teenagers. 

When you take 
THE LIGHT OF THE CHURCH
and combine it with 
THE LOVE OF THE FAMILY
you increase the potential to influence a kid’s life.

CHURCH + HOME = GREATER IMPACT

LIGHT + LOVE = GREATER IMPACT

That means YELLOW + RED = ORANGE

That’s why we say two combined influences make a greater impact than just two influences.

Ultimately, the reason why we do what we do…why we create what we create…why we partner with churches is this…

We want kids to have a better future. 
	
That’s why we take our cue from what Jesus said matters most.

When the Pharisees asked Jesus in Mark 12, “You are a teacher with integrity, what do you think is the greatest commandment?” Jesus responded by quoting Moses, “The greatest commandment is to love the Lord your God with all of your mind, soul, and strength.” “Love your neighbor as yourself. There is no commandment greater than these.” 

Then He went even a little further to solidify how important this idea really is. He explained to these Old Testament scholars, “All the law and prophets hang on this commandment.”

So we just simply take our cue from what Jesus said matters most.

We want kids to have a better future.

A better future where they…
ï	Love God
ï	Love Others
ï	Love Life

John 10:10 reinforces this when Jesus clearly says, “I have come that you might have life and have it to the full.” Our goal is the same. We want to help every kid, teenager, and adult to have a better future where they fully live – and live forever.

Love God - Love Others - Love Life

We believe when kids learn to love God, it will influence their future in a positive way.

When kids love God, it leads to wiser choices.

When kids love God, it leads to stronger relationships.

When kids love God, it leads to a deeper faith.

So everything we teach comes back to these three relational motives.
ï	Love God
ï	Love Others 
ï	Love Life

That’s what thinking Orange is all about.
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Our desire is to help every church that we partner with do five main things effectively.

The first thing is…

THINK STRATEGY align leaders with a common language and strategy.

Again, we define strategy as “a plan of action with an end in mind.” 

So when you think in terms of your mission to influence the next generation, always remember…

It’s the effectiveness of your strategy, not just the scope of your mission that ultimately helps determine your success.

When it comes to strategy a great way to visualize where you are leading people is think in terms of traffic cones.

It’s really amazing, perplexing even, how a few pounds of orange plastic can control the direction of a two-ton car, isn’t it? The strategic placement of these cones guides hundreds of automobiles every day. And if you really think about it, it’s kind of like leadership. 

You have been put in a position to lead children and teenagers in a specific direction. So it’s vital to spend some time figuring out where you want to lead them. 

Because you and I know, nothing can wreak havoc like multiple parking cones scattered across the pavement in no particular order. 

And the same idea applies to leaders who attempt to take people in different directions with no clear plan of action.

Many age-group ministries can tend to work independently from each other. What happens in preschool environments seems disconnected from what happens in elementary, middle school, and high school. 

The result can be that you have leaders or volunteers who develop a silo mindset and the Church can drift into a collection of random programs (that may have great numbers) but don’t really complement each other, or get you closer to your end in mind.

Orange curriculums use a common language so leaders, volunteers, and even parents are connected by shared values. Together all of our curriculums create a comprehensive strategy from birth to adulthood. 

The second thing we want to help every partner do more effectively is to...

THINK MESSAGE craft core truths into engaging, relevant, and memorable experiences.

We know that we are stewards of biblical truths that have life-changing potential. The problem in many churches is not that they don’t teach truth, but it’s that they don’t teach truth in a way that matters to their audience. 

Just remember, what you teach doesn’t matter simply because it’s true.  It matters when you make it matter to the listener. 

That’s why we should craft our words carefully, study our audience diligently, and arrange our weekly experiences strategically. 

Because we want to take kids through a journey each week so they can understand how the good news of God’s story intersects with their personal story. 

And although God’s story is the same, every age group is unique in how they understand and respond to that good news. That’s why we say: 

“Don’t teach the Bible to kids, instead teach kids the Bible.”

Kids at every phase have been made in the image of God with the ability to know God.

But kids at every phase are changing 
ï	Physically
ï	Mentally
ï	Culturally
ï	Relationally
ï	Emotionally
ï	Morally and
ï	Spiritually.

The way a kid relates to God changes at every phase of life. And your job is not to redefine God at every phase, but your job is to help kids rediscover God in a new way at each phase.

Don’t misunderstand.
God doesn’t change. But kids do.

That’s why we need to think not only in terms of child development, but also spiritual growth. Have you ever stopped to consider what spiritual growth implies? It means something is growing, changing, and moving. It’s dynamic.

When it comes to leading the next generation, spiritual growth means helping kids mature in their ability to relate to God.

The best way to help a kid mature in their relationship with God at every phase is to help them relate to God in their present phase.

That’s why we have created four unique curriculums that target four different audiences. In each curriculum, practical content and applications are provided that are unique to each phase of a kid or teenager’s life.

The third thing we want to help every partner do more effectively is to...

THINK FAMILY engage every parent to have positive influence in the spiritual development of their own kids.

Let’s do some math. The average fourth grader who consistently attends church will only show up about 40 times in a given year. 

If you consider sickness, sports, holiday, and random family issues, at best your Church will only have about 40 hours to explain everything a child needs to know about God, the Bible, and the Gospel. 

That same fourth grader will spend an estimated 400 hours this year playing video games or watching TV.
That’s why you have to make the most of what you do this Sunday. 

And what you do this Sunday should be amplified throughout the rest of the week. One of the best ways you can increase your influence with a kid is to increase your influence with their parents.

Whereas a Church only has 40 hours of potential influence with kids each year, the average parent or guardian has 3,000 hours of potential influence. 
Simply put, most parents will have a positive or negative influence in their own children’s lives simply because the amount of time they spend together. If we can somehow engage every parent to do something more, even if it is small action, we can radically increase our influence in a kid or teenager’s life. 

I know influencing every parent to do something more may sound ambitious. But we think something changes in the culture of any Church when leaders act like what happens at home matters more than what happens at Church.

I totally know it may seem impossible to actually get “every” parent to do something. But what if you tried anyway? Our experience has been when leaders act like they can do something they can’t; they will probably do more than they would have otherwise. 

The reverse is also true. When we act like most parents will never do anything, then parents respond by not doing anything. 

That’s why you need to spend time thinking about how we can influence any guardian, caregiver, or parent to engage in a better strategy for their family. 

We simply don’t want to give up on something that God has originally designed, even if it seems broken or dysfunctional.

That’s why all Orange curriculums include Parent Cue components that synchronize the home with what is happening every Sunday. 

The fourth thing we want to help every partner do more effectively is to...

THINK COMMUNITY give every kid a caring leader and a predictable and safe community where they can grow spiritually.

At Orange we champion two strategic ideas about spiritual influence.
1.	No one has the potential to influence a child like his or her own parent.
2.	A parent is not the only influence a child needs.

We believe one of the most important things any Church can give a family is to put another adult in the life of their son or daughter. At Orange, we believe God wired each person’s faith to be shaped and influenced by someone else who has faith. 
Regardless of the style or size of your Church, the greatest asset you have to build faith in the next generation is not a Bible study, a worship band, facilities, or a budget. 

The most valuable resource you have to help the next generation see God, are the people in your church who know God. 

And if we hope to help a generation of kids and teenagers know God, then we have to be strategic about how we connect them to leaders, and to a community of believers, who also believes in them.

Orange is built around a model that makes small groups and relationships the priority. We are convinced that recruiting and developing volunteers to invest consistently in the lives of kids is one of the most important things a  church can do because…

Kids need to be known by someone before they can BELONG.  And many of them need to belong, before they will ever BELIEVE.

So all of our curriculum is organized to include small group discussion or activities to help leaders become intentional about building community.
Because we believe that leaders who connect with kids in a SMALL group over time have the potential to make a BIG impact on their faith.

So the best way to help kids know God is to connect them with someone who knows God.

The fifth thing we want to help every partner do more effectively is to...

THINK SERVICE create consistent opportunities for kids & teens to serve.
There is a subtle, but critical difference, in doing ministry for kids and doing ministry with kids. And Sunday should never become merely a spectator sport where kids are encouraged to sit on the sidelines. 

If kids never experience the thrill of actually participating, they can grow up in your Church and quickly grow out of it. 

You know why? Because It’s easier for kids to get over what you say than it is for them to get over what God does through them.

As important as it is to teach timeless truth, it’s also important to remember that faith doesn’t simply grow because we know more. It grows when we serve more.

In fact, as you observe the stages of development from preschool to college, the need to experience ministry becomes more intense as kids get older. 

ï	In the preschool years, it’s important to prompt them to share and help. 
ï	As they move into elementary, you can rotate kids to serve each other. 
ï	Middle schoolers are ready for greater opportunities to serve alongside parents and other adults. 
ï	And by high school, teenagers should develop a personal ministry inside and outside the church. 

One of the best ways to convince a child they are significant is to give them something significant to do. 

In the Orange strategy, small group leaders and parents are trained to enlist and encourage kids to serve consistently. Making service a priority for kids can have a contagious effect throughout your church’s culture.

As we stated earlier, a strategy is a plan on action with an end in mind…

Every good strategy should be…
ï	CLEAR – it’s obvious how it works
ï	SIMPLE – it works for everyone
ï	CUSTOMIZABLE – it works here
ï	SCALABLE – it works anywhere
ï	SYNCHRONIZED – it works at the same time
ï	EFFECTIVE – it works consistently

And one of the most important questions for any Church to ask and answer related to their future is this: 

How can we build a better strategy to increase our influence with kids and families?

Why?

Because nothing, absolutely nothing, that your Church does will matter more for its future than what you are presently doing for kids and teenagers. 


