SUPPORTING YOUR EVOLUTION
FROM PROPERTY INVESTOR TO
PROPERTY DEVELOPER

SUPPORTING YOU

Are you a property investor or
entrepreneur with a passion for
property? Would you like to learn how
to create value, and generate wealth,
through property development? We
can help you to take the next step.

SUPPORTING YOU

You may have existing property and
want to reduce your development

Regardless of your level of experience, we can
guide you through every step of the development process.

risk by engaging us as your coach.

We help individuals who have identified gaps in their property

Or, you may want to become more

development journey whether that be; market, knowledge,

educated in property development
to increase your confidence before
purchasing a property.

experience or supply.
We achieve this by coaching and guiding you through the
development process with your project; showing you how to
deliver successful property developments. We can help you
decrease the risks associated with your project and increase
your certainty in optimising your development experience and
final outcome

SUPPORTING YOU

We can be as hands
on or hands off as
you need us to be.

We help our clients gain the clarity and
knowledge they need to move forward with
confidence on their development journey. One of
our recent clients created a $20m residential
development and, in doing so, developed
knowledge as well as applied skills and
strategies for long term wealth creation.

INVESTMENT

We provide property
development coaching
and guidance so you
can:

Have the confidence to compete effectively
and profitability in the market
Have the knowledge of the property
development framework and process to
increase certainty, and decrease risk, in your
project
Build quality relationships with trusted
supply chains

Develop a valuable life skill and sense of
achievement

HOW WE HELP YOU
OPTIMISE YOUR PROPERTY
DEVELOPMENT OUTCOMES

HOW WE HELP YOU

Through active 1:1
coaching, we will help
to bridge any property
development gaps that
you might have.

1. Market Gap
2. Knowledge Gap

3. Experience Gap
4. Relationship Gap

HOW WE HELP YOU

1. Market Gap

2. Knowledge Gap

We distil the principles of property
investment and development;
providing you with clarity so you can
compete effectively in the market. We

Our development framework and
process provides you with a clear
structure and strategy to apply to your
property development. This is the same

cover the principles that drive value;
the behaviour of developers, the
decision making and behaviour of
banks as well as the decision making

process we developed, and use, for our
own property projects. Our framework
and process is applicable to small and
large-scale developments and

and behaviour of investors.

everything in between.

HOW WE HELP YOU

3. Experience Gap

4. Relationship Gap

Drawing on over 30 years of
experience and case studies, we guide
you through the development
process. We show you where, and

We provide you with access to our
trusted supply chain of service

how, we have added value and
accelerate your learning by exposing
our key challenges and lessons learnt
along the way.

providers, consultants and contractors.

ABOUT
DAVID ALLEN

DAVID ALLEN
David Allen has been a property development and investment professional
for more than 30 years.
With experience in transacting and managing assets for superannuation
funds, not-for-profit groups and private families, David possesses extensive
knowledge and expertise within the formal property investment and
development environment.
David leverages his knowledge, experience and relationships as a:
1.
2.
3.

property investment and development advisor for not-for-profit groups
and private families
cornerstone co-investor and manager for property development and
investment projects
coach to guide others to optimise their own property development
project and experience

D A PROPERTIES EDGE

As experienced developers and property professionals, the team at D A
Properties can offer you a complete property redevelopment program.
What sets us apart is that we:

1. generously share the knowledge we gain from our own development
projects with you

2. provide you with the practical resources you need so you can deliver
your project

3. give you access to our trusted supply chain to support delivery of your
project

4. show you how to view each property opportunity through a multi-

dimensional lens so you can identify and navigate any complexities with
confidence

We offer both education and lived experience to help you optimise your
redevelopment for maximum gain.

CASE STUDIES

CASE STUDY

JOHN’S $20 MILLION RESIDENTIAL DEVELOPMENT
Client Challenge

How we supported John

As a successful business owner and finance professional,

John was familiar with structure and process in his finance

John chose property development as a way to diversify his
long-term investments and build a new life skill. Over a 12month period, John conducted a detailed research and
analysis process and reviewed many opportunities. After

business and, by applying our framework and process that
supports our own development projects, we provided John
with clarity and confidence in property development by
bridging his knowledge gap.

being unsuccessful in his endeavours to secure a property
development, he was introduced to D A Properties through
his trusted network.

Using examples and scenarios from our own projects, and our
30 years of experience, we were able to coach and support
John s endeavours in development site analysis and
acquisition. Through the process, we bridged his experience
gap and guided him to a successful outcome.

CASE STUDY

Result for John
Within six months of engaging us, John had purchased
adjoining sites that will support a residential development
with a realisation of $20 million. As John delivers his current
residential apartment development, D A Properties
continues to offer support by leveraging our knowledge and
experience as well as our trusted supply chain of
consultants, service providers and contractors.

I had initially been searching for an expert with local
knowledge and networks to assist me in securing a property
development. David not only had local property and
development knowledge, he had a depth of experience
across investment, valuation and development and was able
to provide me access to his trusted supply chain. He took
into consideration what I wanted to achieve and how I
wanted to work and was fluid in his approach within his
credible and tested framework.
The results and value I have received have far exceeded my
initial expectations. I continue me relationship with David
because of his credible, honest and consultative approach.

I haven t come across anyone with the skills, real-world experience, or the perspective that
David brings to development. His knowledge of the area, experience with local council
constraints, and his meticulous approach to the detail allow him to create solutions to
roadblocks many traditional developers would find challenging to navigate.
He operates with a level of integrity rarely seen in the industry and is always working towards a
Win-Win for all stakeholders.
If you want to understand what can be achieved in developing your property or your want to
develop the property yourself but want to be guided and coached by someone with the
experience and skills - call David.
He adds value and decreases the risk for anyone who wants to maximise the potential from
their property investment.
- Luke Newby, Red Property Manly

CASE STUDY

MARK’S $13 MILLION RESIDENTIAL RE-DEVELOPMENT
Client Challenge
As a successful engineer and business owner, Mark wanted to
transition to a career in property development and diversify
his investments. He was able to secure a property quickly and
embarked on his first development. However, having secured
development approval for his project, Mark was uncertain of
the next steps required to move into the project-delivery
phase.

How we supported Mark
Together, we began the coaching engagement by reviewing
the strategic framework and process we utilise for our own
development projects. We began by undertaking an audit of
Mark s project to ensure it aligned with the strategic approach

required to deliver the development. This audit and education
process helped bridge Mark s property development
knowledge gap.
Mark was able to leverage D A Properties trusted supply chain
to review, and then clarify, all components of his DA approval.
This ensured the DA met market needs and the scope was
clearly defined so an accurate financial measure of each
component could be made. Mark successfully revised and
repriced his project which provided him with clarity to make
informed decisions on how to best deliver a valuable
development.

CASE STUDY

Result for Mark
Armed with our trusted development framework and

I have on sold the development after receiving an offer

process, Mark is currently delivering his development
project and is now exploring further development
opportunities. D A Properties continues to support
Mark on his journey.

that provided me with a superior risk free return versus
undertaking its delivery and associated risk.
I continue to build my relationship with work with
David as I look to secure my next development project.

He knows the development landscape better than anyone I have met. He lives and
breathes it every day. I trust him, when I need support in providing my clients with
the best advice on what they might do with their property.
If you want the best in the market right now to help you understand what you can
do with your property, engaging David will save you time and money and minimise
your risk.
Luke Burgess, Bell Property

BRIDGING YOUR GAPS
IN PROPERTY DEVELOPMENT

BRIDGING GAPS

We help develop, or fine tune, this
valuable life skill to create ongoing
value for you.
We help you increase certainty, and
decrease the risks, by guiding you through
the development process.
Our agile and flexible process caters to each
individual s needs by bridging property
development gaps through;

1.
2.
3.

Education;
Coaching;
Development management.

THE PROCESS

THE PROCESS
D A Properties can support you by
creating, and adding, value to your
property development experience. You
can choose to engage us for as long as
we continue to add value.
Our goal is for our clients to gain
sufficient knowledge and experience to
undertake their future property
development endeavours
independently.

Upon engagement, we commence with a foundation session with
each client to ensure we are on the same page. Depending on the
individual, one or two sessions may be required to lay this
foundation.
The session(s) covers the following;

1.
2.
3.

Principles of property investment and development;
Developing your process and milestones;
Your personal goals and objectives.

As soon as the foundation work is completed, we move on to
regular monthly coaching sessions. We find the cadence of two
coaching sessions per month to be a great balance. It allows you to
progress your project, then regroup with us to assess, adjust and
align before advancing again.

THE PROCESS

INVESTMENT

INVESTMENT

COACHING
Monthly coaching engagement
1:1 Coaching session 2* a month for 2 hours
1* 30 minutes of email / phone throughout the fortnight of the coaching
cadence

$5,000 + GST per month
(plus $5,000 initial set up of development if you already own a property)

INVESTMENT

We provide property
development coaching and
guidance so you can:

Have the confidence to compete effectively
and profitability in the market
Have the knowledge of the property
development framework and process to
increase certainty, and decrease risk, in your
project
Build quality relationships with trusted
supply chains

Develop a valuable life skill and sense of
achievement

