
AGENDA |  3  HOURS DESCRIPTION

I. Create a Vision • Review key understandings about Geodes.
• Establish a vision.

II. Describe Current Conditions • Identify stakeholders.

• Determine depth of teachers’ knowledge about the science of reading.

• Explore small group reading instructional practices.

III. Conduct a Strengths-Based Assessment • Compare current practices with the vision for implementation.
• Engage in Keep-Stop-Start analysis.

IV.   Identify Next Steps • Record next steps.
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P R O F E S S I O N A L
D E V E LO P M E N T

Geodes ® Strategic Planning 

Essential Question: What are best practices for Geodes implementation?  

Goals:

• Develop a shared vision for Geodes implementation.
• Analyze implementation conditions at the district, school, and classroom level.
• Determine next steps for Geodes implementation.
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