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Objectives 

• Internalize and describe the purpose, key concepts, and trajectory of the lesson. 

• Analyze the components of a lesson to determine the role each plays in student 
learning. 

• Customize a lesson to meet the needs of all students. 

o Do the math. 

o Select, revise, and add problems as necessary. 

o Make instructional decisions that will make grade-level content accessible to all 
students, including special populations. 

• Facilitate the Lesson Internalization process with a teacher or group  
of teachers. 

I. DISCERN 
THE PLOT 

1. Revisit Module Internalization Notes and reread the 
relevant Topic Overview. 

• What is the role of the topic in the trajectory of 
the module’s story?  The role of the lesson? 

• What prior learning do students continue to use 
in this topic and lesson?  What’s new or 
different? 

• What is the purpose of the lesson?  What 
concepts do we want students to learn or 
reinforce?  What do we want them to be able  
to do? 

Facilitator Notes 
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What is the benefit for our students of us making this information explicit for ourselves 
before planning to teach this lesson?  

 

 

I. DISCERN 
THE PLOT 

2. Read the TEKS. 

• What skills and concepts from the aligned Focus 
standard(s) will be addressed in this lesson? 

• What skills or concepts from relevant 
Foundational standard(s) will students need to 
access this lesson? 

Facilitator Notes 

 

 

 

 

TEKS:  FOCUS STANDARDS 

Number and Operations:  The student applies mathematical process standards to develop and 
use strategies and methods for whole number computations in order to solve problems with 
efficiency and accuracy.  The student is expected to: 

3.4E Represent multiplication facts by using a variety of approaches such as repeated 
addition, equal-sized groups, arrays, area models, equal jumps on a number line, and 
skip-counting. 

 

TEKS:  FOUNDATIONAL STANDARDS 

2.6A Model, create, and describe contextual multiplication situations in which equivalent 
sets of concrete objects are joined. 
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I. DISCERN 
THE PLOT 

3.  Review aligned assessment items. 

• How are the Focus standard(s) and the learning 
of the lesson assessed on the Exit Ticket?   

• How are the Focus standard(s) and the learning 
from this topic and lesson addressed on the 
module assessment? 

Facilitator Notes 
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Why is reviewing assessment items to see how the learning is assessed an important part of 
the Discern the Plot? 
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Pause and Reflect:  Why is revisiting the Module Overview an essential part of 
the process of internalizing and preparing to teach  
a lesson? 

 

 

 

 

II.  FIND 
THE 
LADDER 

 

1. Read the Objective and Student Debrief questions.   

• What specific knowledge and skills should 
students have at the conclusion of this lesson?  
How does it continue and build on the previous 
lesson? 

• What additional questions or reflections do you 
need to keep in mind? 

Facilitator Notes 

 

 

 

2. Review the lesson.   

• How does each component of the lesson 
accomplish the purpose and transfer the 
intended knowledge and skills? 

• How will you need to plan for special populations 
and addressing ELPs? 

• How did your review of the lesson address any 
questions you had?  What additional things might 
you still need to consider? 
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II.  FIND 
THE 
LADDER 

3. Do the math. 

• As you do the problems in order, think about 
where and how new complexities arise.  What’s 
the new student thinking required in each change 
of complexity? 

• How do the problems in the Problem Set assess 
the student learning of the lesson? 

Facilitator Notes 

 

 

 

 

Pause and Reflect:  Why is Find the Ladder an essential part of the process of 
internalizing and preparing to teach a lesson? 
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III.  HONE 
THE LESSON 

1. Tell the story. 

• As you read the Concept Development, highlight 
and annotate key questions and parts of the 
vignette that are crucial in building the lesson’s 
knowledge and skills. 

• For all components of the lesson and each part of 
the Concept Development, note what students 
should learn (or have reinforced). 

• Add a transition statement after each component 
of the lesson to solidify the learning.   

Facilitator Notes 

DO THE ABOVE ON THE PARTS OF THE 
LESSON FOUND EARLIER IN THE 
HANDOUT. 

2. Customize the Problem Set. 

• Decide which problems are Must Dos (M), Could 
Dos (C), and Extension (E) problems; consider the 
needs of special populations. 

• Add or revise any problems to give all students 
access to the lesson. 

DO THE ABOVE ON THE PARTS OF THE 
LESSON FOUND EARLIER IN THE 
HANDOUT. 

3. Stamp the learning. 

• Decide which Student Debrief questions you will 
ask to solidify the learning; add alternate or 
additional ones as you see fit. 

• Create a brief synthesis of the learning in 
student-friendly language. 

DO THE ABOVE ON THE PARTS OF THE 
LESSON FOUND EARLIER IN THE 
HANDOUT. 
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Pause and Reflect: How do the first two parts of the process prepare you to Hone 
the Lesson to give all your students access to grade-level content? 

 

 

 

Pause and Reflect:  How will you take this information back to the schools and 
districts you work with?  What are your next steps in this work? 
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Additional Notes 
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Credits 

Great Minds® has made every effort to obtain permission for the reprinting of all copyrighted 

material. If any owner of copyrighted material is not acknowledged herein, please contact Great 

Minds for proper acknowledgment in all future editions and reprints of this presentation. 

TEKS Standards found on p.4 of this handout are from the Texas Education Agency, 

https://tea.texas.gov/.  

All other images are the property of Great Minds. 
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