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OUR MISSION:

ENHANCING OUR
CLIENTS’ PRODUCTIVITY
THROUGH INFORMATION
TECHNOLOGY
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Abu Dhabi International Airport
AECOM
A Major Pharmaceutical company at NJ

Arup

AssetWorks / Trapeze

CH2M Hill

City of Atlanta Department of-Aviation

City of Atlanta Department of Watershed Management
City of San\Antonio

Columbia University Medical-Center

Dallas Fort Worth Airport

Georgia State Cobb County

Georgia State Fulton County.

Hill International
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JetBlue

Jewish Association of Services for the Aged

LA Metro

Los Angeles County Metropolitan Transportation Authority
Los Angeles International Airport

Louis Berger

Metropolitan Washington Airports Authority

Missouri St. Louis Sewer District

National Institutes of Health

STELLAR VALUES

We are very passionate about working with
our clients.

We understand our clients’ business.

We will match our products and services to
our clients’ needs..

We value honesty and corporate integrity
and strive to preserve these values as we
conduct business around the country and
the world.

Newburgh School District

New Jersey Transit

New York City Government Agencies

New York Metropolitan Transportation Authority
New York State Government Agencies

North Jersey Transportation Planning Authority
Northrop.Grumman Corporation

Parsons

Port of Seattle

Pratt Institute

Raleigh-Durham Airport Authority

SAM Trans’/ CALMOD

Sandia National|Laboratories

San Francisco International Airport

San Francisco Municipal Transportation Agency
San Francisco Public.Utility Commission:
Tetra,Tech

The Port Authority of New York & New Jersey
US Army

US Department of Commerce

US Department of Energy

US Department of Justice

US Navy

Washington Metropolitan Area Transit Authority

Watson Pharmaceuticals

Stellar’s growth depends on the success of
our clients.

We will measure our success by our long-
term client relationships and the work they
reward us with.

We will measure our employees for their
work with our clients and their contribution
to Stellar’s mission, and reward them fairly.

COMPANY OVERVIEW

& HISTORY

Stellar Services, Inc. was founded in New York,
N.Y. in 1993 by a select group of system engineers
in the construction project management industry.
Stellar’s initial purpose was to provide customers

with the benefit of high functioning IT infrastructure.

In 2001, Stellar’'s World Trade Center office was
destroyed; the airline and airport industries - two
of Stellar’s primary customer industries - went
through a major upheaval which required Stellar to
realign our business focus. Stellar expanded our
solutions to include project management, capital
planning, content management, business workflow
management and asset management to some of
the largest public and private organizations in the
country.

Stellar now has over 20 years of experience with

100* 1000

CAPITAL GOVERNMENT
PROJECTS

AGENCIES CLIENTS

GOLD CERTIFIED

Partner

HITACHI

Inspire the Next

vmware
Cisco SYSTEMS

[e®)
FUJITSU

ORACLE
PRIMAVERA

LEXM)RK DAL =
Blue

XEROX.

government agencies and commercial and/or
private industries, including Education, Energy,
Utilities, Pharmaceutical, as well as a breadth of
experience in several veins of the Transportation
industry: Ports, Subways/Metropolitan
Transportation, Airports and Airlines.

Stellar brings an arsenal of sophisticated
technology to the field, and we work one on one
with our clients to ensure that the solutions fit
their unique needs. By trusting Stellar to put these
solutions into place, clients have greatly benefited
from notable improvements which were a result
from our more efficient systems and processes,
while drastically reducing their costs.

Stellar has formed strategic partnerships with many
Original Equipment Manufacturers.
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Stellar Services delivers Enterprise Content B Allow non SAP users to access SAP content, ‘

Management, business process automation and SAP users to link Content to SAP

and business process re-engineering solutions Transactions.

to some of the largest public and private -

Ensure regulated content is protected and

organizations in the country. appropriate content is readily available

Stellar’'s ECM solutions offer our clients the B Provide Mobile enabled access to Central
following benefits: Content Storage.

m High-page-count, complex documents such B Enable control of SharePoint Content

as business contracts and construction B Enable ability to Archive SharePoint sites and Stellar Services has a wealth of experience m Determining the single source of truth by
design specifications reconstitute Sites as required providing Enterprise Content Management enabling users to find the correct document
m High-volume, externally sourced documents solutions. Oftentimes, clients require that efficiently

Stellar’s status as a Service-Ready Partner

such as invoices from vendors for Microsoft SharePoint, as well as a Premier i;fgz%vs:;zt\g ir;hsirlggteacrzn;itﬂleii ?stiXizgnfrey;tin ¥ Automation of document and contract

m Large format documents including Partner with OperiText, demonstrates our which Stellar is partioularly accomplished systems to ensure that state and local
engineering blueprints and maps dedication to providing the best ECM solution to P Y P ' agenc||es are o%erlatmg \r/]wthmhre%ulatory

m Exports from legacy and desktop systems not our clients, our familiarity with tho;e s?lunons, Stellar has accomplished functional integration rcg)orgfdlsr:qzsngawereng?ts rough adequate
limited to spreadsheets, reports and data sets and hOV\,’ Fhey can gnhance our clients between legacy systems and solutions such 9

= Nond g o , g productivity and efficiency. as Primavera P6, Primavera Contract Manager, m Faster e-discovery resulting in lower litigation
Viggésocument media such as pictures an Primavera Unifier, SharePoint, HostBridge, readiness costs

EcoSys, ERP System such as SAP, JD Edwards B |ncreased collaboration

and PeopleSoft.

Increased access to correct documents,
Regardless of the difficulty level within each policies and procedures

unique customer environment, Stellar has
consistently delivered the following solutions to
clients, resulting in appreciable cost savings:

S

Increased document security

Lower storage costs

CLIENT’S TESTIMONIAL

“Stellar was consistently determined to deliver a product that met
the unique needs of the OIG and did so enthusiastically. Stellar was
a pleasure to work with and we would recommend them for future
work to any organization seeking a solution to a complex or difficult
in a personally interactive environment.” — a major transportation
agency in NY & NJ




ENTERPRISE PROJECT
PORTFOLIO MANAGEMENT

Stellar Services delivers Enterprise Project
Portfolio Management solutions with the
ability to improve a range of EPPM processes
such as:

m Being more accountable and efficient in
budgeting and financing

® Allowing contractors to submit invoices
online and automate the approving process

® Providing ability to monitor the construction
schedule and make sure it stays on time and
within budget

B Alerting users regarding contract issues in a
timely manner to minimize claims

B {Jsing earned value method

B Planning multi-year capital programs

B |ntegrating scheduling and ERP systems
Stellar Services has assessed current Capital
Controls Systems identifying gaps in current
use of the system, business processes and

developed strategic plans for upgrades and
add-on solutions and upgrades / replacement

solutions. Our staff has the breadth spanning
all facets of Capital Controls and Program
Controls Systems and Business Processes.

Stellar Services can offer alternatives and
optional software supporting these processes.
This includes:

m SOLIS - An automated On-Line Invoice
Processing solution which allows
contractors and vendors to submit details
and supporting backup material against
Professional Services and Construction
Contracts. This system monitors and reports
M/DBE Utilization and tracks the retention
payment process.

m ProjectView - a custom Project Management
tool developed for smaller counties and
agencies. This solution tracks project
status, payment status and supports adhoc
reporting tools.

m Design Reviews - a SharePoint solution
allowing designers and the Project Team
to formally track comments and the review
process.

Stellar OneView™ Solution

Built for generalist instead of specialist, from Project Coordinator, Administrator, Project Control Staff,

Analysts, to Executives

ONE VIEW™

CORPORATE PERFORMANCE
FINANCIAL MEASUREMENT
REPORTING (EARNED VALUE)
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| ]
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COST AND DOCUMENT

CONTRACT CONTROL

EARNED
VALUE

U.S. PATENT

NUMBER:
8,412,550
8,457,999

Our OneView Management Dashboard is

a Business Intelligence solution applied

to the project and program management
domain. It accommodates a broad Array of
legacy systems to meet the needs in project
planning, budgeting and financial operations.
It can provide graphical charts and reports,
standardized information presentation, and
significantly enhances project support.

OneView delivers the following solutions to our
clients, resulting in appreciable cost savings:

® Change Management

CLIENT’S TESTIMONIAL

8,234,137
8,438,053

MONTHLY
PROGRESS
REPORT

B Full Project Stage Accountability
B Optimization of Project Timelines

® Planning, Design and Construction
Management

B Optimization of Resource Allocations

® Scope, Budget, Schedule, Cost, Status,
Risk, Contract Management

m Optimization of Project Budget Management

B Activity and Progress and Dashboard
Reporting

® Dynamic User Participation in a Secure
Environment

“We were very gratified with the quality, integrity, and level of
professionalism built in to Stellar’s day-to-day work and ultimate
deliverables. It is, therefore, without reservation that we readily

recommend Stellar Services.”

— A County Department of Transportation in the State of Georgia



IT INFRASTRUCTURE

SUMMARY

CLIENT VENDOR
PROJECT PROJECT
MANAGEMENT
TEAM

INSTALLATION
PROJECT

“Communication, team work, and sound
methodology produces effective and
successful rollout.”

Stellar has consistently delivered the following
Core IT Services:

m Infrastructure Design and Setup

m System Maintenance

m |T Systems Rollout and Refresh

m |T System Managed Services

Stellar’'s comprehensive set of IT solutions helps
resolve:

® Upgrading organization-wide operating
systems within a short timeframe

® Providing On-site expertise to manage IT
hardware lifecycle

® Migrating from on premise to cloud
environment, i.e. Office 365, Microsoft Azure,
etc.

Stage 2:
Deployment Strategy
Stage 3:
Logistics Methodology

Stage 4:
Installation Process

Stage 5:
Validation Process
Stage 6:
Reporting
Stage 7:
Debriefing

Implementing controller based wireless
network

Implementing network security system

Provide senior level resources to resolve any
system issues

Enhance and optimize system performance
Leveraging existing hardware where possible

Virtualization to reduce hardware costs and
footprint

Standardize hardware to reduce maintenance
costs

Assess, Configure, and Optimize application
performance through professional system
“right sizing” and fine tuning

Custom configuration and integration of IT
hardware

ENTERPRISE ASSET

MANAGEMENT

Stellar Services is pivoting our focus to
Enterprise Asset Management solutions,
helping modernize the fleet operations of large
government agencies to manage their assets,
specifically vehicle fleets.

Enterprise

Asset
Management

CLIENT’S TESTIMONIAL

Stellar can provide services that address a
wide variety of asset management concerns,
such as:

B Reduce vehicle ownership costs

®m Extend the useful life of vehicles

m |ncrease equipment availability

m |ncrease warranty recovery

m Optimize inventory levels

B |mprove labor productivity

B Enhance customer satisfaction

m Ensure regulatory compliance for vehicle
management, maintenance and parts
inventory management

m |mplementation of fleet management boosts
efficiency, increases uptime, and reduces
costs.

“Stellar consistently completed work on or before schedule.

Stellar is able to work independently and often go beyond their
work scope. Stellar exceeded the technical requirements in many
instances. They have the ability to scale up or down depending

on the job size. Stellar has excellent staffing capabilities as
demonstrated by their ability to deploy the adequate number of
staff depending on job size and time frame needed for completion.”
— the biggest social behavior agency in NYC



MAJOR PROJECTS

Supporting $200 Billion capital projects
and applications and adding value to a
transportation agency in New York and
New Jersey for over 20 years

Providing system support for organizations
of various size, from small public work
projects to major enterprise airports and
subways

Implementing and supporting Program
Control — Project Portfolio Management
System for a large transportation agency
on the west coast,

Saving $1.2 Million a year for a large
Gateway Airport on the west coast
by implementing business process
automation

Saving $10 Million of fuel a year for a
New York City client by implementing an
asset management application on 27,000
vehicles

Upgrading educational technology for the
largest school district in New York City

Refreshing and upgrading over 6,000 PCs
in 7 weeks for the biggest social behavior
agency in NYC

A Gateway Airport in Georgia for its
Redevelopment Program since 2000

Providing project support to 2 major
Subway design and construction programs
in New York City for more than 10 years

Designing and developing construction
document management system for
automation and workflow for a major port
in the west coast

Supporting a New York new bridge
project, from EIS to construction, for the
past decade

Implementing a comprehensive records
management system for a water
management municipal agency in a major
city in Georgia.

Providing system support and program
management for a major metro rail system
in the mid-Atlantic.

STELLAR’S SIMPLE AND CLEAR
WAY OF OPERATING THE BUSINESS

® We will hire the BEST/RIGHT people and invest in
their training and certification to support our core
competencies.

B We will identify and adapt to enter new business
opportunities, but fire bullets before cannon balls —
testing the market prior to making major investments

B Customer satisfaction is our top priority above
making money, so long as the company is profitable.

® Qur target opportunities are long term engagements
with embedded staff.

® \We will utilize a consistent delivery model.

B \We will focus on customer and partner relationships
and always be professional and responsive to their
needs.

® \We will communicate regularly with senior staff.

B \We will follow a consistent sales process, which
includes regular customer communications and
quality assurance.

m We will elicit staff input in defining company
processes, methods, and branding.

CLIENT’S TESTIMONIAL

“Hartsfield International Airport has worked with Stellar Services
since 2000. We have had an excellent working relationship with the
company... Stellar’s products and services have greatly enhanced
the efficiency of our management programs...l highly recommend
without reservation Stellar Services for project control, cost
engineering, and IT system design and management.”

— world’s busiest airport by passenger traffic
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Tel: 212.432.2848

Email: info@StellarServices.com
70 West 36th Street #702

New York, NY 10018

www.StellarServices.com






