Stay Competitive with
Connected — and Flexible — Systems

Introduction

There is a new business landscape today.
Economic and workplace disruptions have
forced the need for increasingly connected and
flexible systems and workflow. Indeed, a new
level of process agility is a must in order to
remain competitive as organizations are
looking for ways to quickly adapt and
transform.

Where should you begin? One way is to get
“fully connected” by bringing together
disparate systems and siloed information.
According to AlIM research, 75% of
organizations say that getting the right

information to the right person in context is a
problem. Organizations that more effectively

connect the dots can build tremendous
competitive advantage; seamlessly leveraging
data across various documents, workforce, and
systems.

AlIM research tells us that the connection
points between systems, workflows, and
people are where the greatest opportunity can
be found. Nearly 40% of organizations are
actively working to automate processes that
cross departments, systems, and/or
organizational boundaries; 21% are
automating document-centric transactions
that require approvals. These efforts are not
just technological in focus, for many it’s highly

strategic; 82% say there is a clear link between
digital transformation and their broader

business strategy.

Enabling Strategies

In order to remain competitive, it is essential
to establish a seamless connection between
the systems and processes that drive your
business. What are some strategies you can
use? Here are two to consider.

o Open Systems and Connected
Content

There is great advantage in deploying a
network of technologies and services that
operate within an open, integrated
architecture. The key is to enable the
unimpeded exchange of information via both
internal and external channels. Unlike closed
systems — which often silo their data so it’s not
available outside the system — open systems
can seamlessly connect with other external
systems and applications and share data
without obstacles.

Open systems help connect content and
empower process improvement. Teams are
more productive and creative when they can
find the information they need, when they
need it, and when they are not hampered by
the process of collaboration itself. The
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approach also enables an enhanced level of
flexibility that is needed today; different
components can be added, removed, updated,
or expanded as needed, without sacrificing
operational efficiency or requiring the platform
itself to be overhauled.

Reduce Complexity and Boost
Integrations

Complexity stifles innovation. But a new breed
of systems and solutions, targeted at specific
processes and industries, work to reduce the
time, effort, and cost of integrations. More and
more developers and solution providers are
making available pre-built templates designed
for core processes that most organizations
have. This already-built automation includes
best practices and methodologies already
proven in the field so that you can be up and
running quickly. And the fully modifiable
features can be tweaked and replicated to
meet your specific process needs.
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Moving Forward

Organizations must work now to establish

Authored by:

more connected and flexible systems and Kevin Craine, MBA
workflow in order to remain competitive. By Content Strategist, AllM
bringing together disparate systems and Host and Producer of AlIM On Air Podcast

isolated pockets of information, organizations
can streamline data across systems and

integrate workflow in new and more profitable

ways. Look for providers and partners with the Ko FAx
right mix of expertise, capability, and vision in

order to make the most of your efforts.

Kofax enables organizations to Work Like
Tomorrow™ — today.

Kofax’s Intelligent Automation software
platform and solutions digitally transform
document intensive workflows. Customers

realize greater agility and resiliency by
combining our process orchestration, cognitive
capture, RPA, output management, analytics
and mobile capabilities to speed time-to-value
and increase competitiveness, growth and
profitability while mitigating compliance risk.

Learn more at www.kofax.com

Here at AlIM we’ve always focused on the intersection of people, processes, and information. We help organizations put information to
work. AlIM is a non-profit organization that provides independent research, training, and certification for information professionals.
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