o0¢ o

The ultimate guide to getting your

bespoke content right, everytime




Introduction

In this eBook we’ll look at the twelve most popular concerns
cited by L&D professionals, and how these can be remedied
so you can have complete confidence to progress with your
bespoke e-learning project.




I’'ve never commission a bespoke
e-learning project before

If you’re not getting this feeling from your e-learning vendor maybe you
should reconsider before signing an order!




How do | know if | should invest
in a bespoke e-learning course”

You may be faced with three choices: Why should | use an external vendor?
1
2
3

Do you have the time required to deliver
a successful outcome?




Why should | use bespoke content?

If you’re looking to embed this
learning into one overall initiative,
then commissioning content that
totally dovetails into the rest of your
campaign is the best approach.




Am | going to spend a lot
of budget?

The good news is that the cost of developing a bespoke e-learning course is not as
expensive as you may imagine and experienced vendors are well-versed at producing
the best solution in line with your budget requirements.

If you’re able to, then do share your budget expectations with your vendor up-front.
This will enable them to come back to you with a well-thought-through proposal
that will deliver value for money. They will also be able to share with you examples
and results of projects that were completed in a similar price bracket.

If you’ve not yet decided on your budget — or would prefer not to share that
information up-front — then ask your vendor to show you examples of content from
projects that had a low, medium and high price point. You can then judge the value
for money you might receive at each level of investment.

°
Top tip:

Keep a contingency sum help back from your budget. Even the very best planned projects are subject to
some small changes that are made along the way. Making sure you have a contingency sum held back will
keep your project running smoothly and create a better working relationship between you and your chosen
vendor. Typically, 10-15% of your overall budget is a good contingency figure to cover any project variations.




Will my learners actually like
the bespoke content and use it?

H [
Top tip:
Look to include your learners as part of the project team, seeking their feedback at key decision points
along the way.




Will this take up too much
internal time?




Will this project be delivered
in a reasonable timeframe”?

Of course every project will be different, but choosing an experienced
external content developer is a sound way to establish a realistic
timeline for your project. They should be able to reference other
projects and provide you with the timeframe for each.

It is also important to remember that delays can arise due to your
internal availability. Holidays, sickness and other conflicting priorities
often interject delays into the best-planned projects, so it is important
to factor these in and build in contingencies.
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Top tip:
Make sure to confirm a project timeline with your preferred
vendor that details project milestones and deliverables.




Will we achieve our learning goals
and objectives”

e-learning solution

Finally, you need to ensure that
your project will be a success through
its utilisation by the business. An
experienced bespoke e-learning
developer knows that the end result is
not only achieved through the quality
of the content itself, but also on its
launch. They will understand how
communication and promotion need to
be developed alongside the content;
how a campaign should be structured
around the content; and how important
it is to consider reporting, evaluation
and analytics up-front, long before
the learning is released.




| don’t know what ‘good’
looks like

°
Top tip:

Industry awards are also an excellent indicator of quality. The bar is set very high when it comes to
shortlisting and most awards are made primarily on the achievement of the intended results, alongside
the quality of the underlying instructional design. Choosing partners with a long line of industry accolades
should provide you with the reassurance you need and - hopefully — result in you winning the next award!




| don’t know what questions
to ask a potential vendor

If you’ve never worked with an external e-learning development partner before,
knowing what questions to ask can be a challenge. Perhaps somewhat paradoxically,
the better vendors will know exactly what questions they should ask of you, so that
both parties have a productive dialogue.

What similar projects have you undertaken in the past?

What feedback have you received from these clients?

What are the different ways you could treat this subject matter?
What involvement will you require from our team?

What would be the typical timeline for a project of this nature?

What ways would you propose to measure the success of this project?




How can | minimise and
mitigate risk?
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Top tip:
Give yourself a couple of week’s buffer on your hard deadline (just don’t tell your e-learning vendor!). This
ensures that, even if your project overruns, your partner will be working towards their perceived completion
date and save you a lot of stress with a couple of weeks’ grace before the project is launched to your learners,
giving you plenty of time to work through any snags.




How can | ensure a great working
relationship with my provider?




What other traps could

| fall into?

One of the easiest traps to fall into is to get caught up with the latest industry buzz.

Gamification, micro-learning and virtual reality are some of today’s buzzwords and

can conjure up a lot of hype.

Whilst the more experienced vendors recognise that
they are not hype, they appreciate that they can
only deliver the results you need when they are

used appropriately. They should never be used just
because they are possible options or to attract some
excitement around the learning solution itself.

There will always be very valid — and often less
expensive and simpler — alternatives to using
gamification, micro-learning and VR, which any
trusted advisor would discuss with you; but where
there are clear-cut arguments for using one of these
newer approaches, the established vendors will be
able to clearly articulate their use. This will allow
you to appreciate the additional value for money
and return on investment you’ll receive.

Another trap is to not be as clued up as you could be
on the latest bespoke e-learning development lingo,
so make sure you do some homework to learn some
of the more popular terms and phrases and don’t be
afraid to ask your vendor to clarify anything you don’t
understand.

Finally, resist content creep.

Often this comes from the internal subject matter
expert who will always push for more. Experienced
bespoke content developers know that the saying
“less is more” is largely true. Once the structure of
the course has been agreed and developed, adding in
what might ostensibly be tangential content can often
complicate the user experience, as well as add cost,
time and complexity to the final piece of learning.



Conclusion

bespoke content







