
Helping a construction industry 
client manage a significant 
increase in government projects

About Pro-Cut Construction
Pro-Cut Construction Services, Inc. is a privately-owned construction company that was 

started in 1965. They have the largest stock inventory of construction tools and supplies in 

Central Pennsylvania from 163 vendor partners. They offer their customers (mostly 

commercial contractors) next day delivery from their inventory at their 60,000 square foot 

warehouse and office building located in Mechanicsburg, Pennsylvania. 

The Problem
Pro-Cut is also an approved COSTARS vendor, Pennsylvania’s purchasing program 

administered by the Department of General Services Bureau of Procurement. Because they 

are awarded government contracts, they must adhere to prevailing wage laws, or government 

mandated rates for those jobs, as well as provide Certified Payroll Reports to the government 

entity as an audit trail.

Initially, Kim McLain at Pro-Cut was able to handle managing their small number of prevailing 

wage projects on her own via spreadsheets. However, as Pro-Cut continued adding more 

government projects, it became a major impact on their business, and they outgrew their 

manual processes.

The Solution
IDI worked to configure Contractor Central to sit in between time and attendance and 
payroll with logic to help Pro-Cut determine the appropriate prevailing wage and 

corresponding fringe rate based on requirements of each government project. Contractor 
Central ensures employees are getting the correct rates of pay for government and non-

government projects, FLSA compliant overtime rate, and includes the daily detail needed to 

be in compliance with their contracts. 

When Pro-Cut wins a new government project, Kim enters the terms of the contract (jobs, 

prevailing rates, fringe rates, etc.) into Contractor Central once – and then leaves it for the 

duration of the project as Contractor Central manages future rate changes.

After payroll processes, Contractor Central automates the creation of their federal and state 

reports to send to the respective government agencies, leaving Kim with much needed time in 

her week to manage all of her other responsibilities at Pro-Cut.

Looking for more answers 
in construction? 
Contact IDI:
Visit our website: idesign.com 

Call us: 866-846-3226 

Email us: sales@idesign.com

idesign.com | (866) 846-3226

Before we started with 
IDI, we didn’t have as many 
prevailing wage jobs, but then 
it started increasing 
exponentially, and got bigger 
than we could handle on our 
own. 

We LOVE Contractor Central 
because we don’t have to do 
anything. It's simple and all 
under one "roof." With all the 
rules and everything it was 
perfect we got in with IDI 
when we did!”

Kim McLain,
Executive Secretary, Pro-Cut 
Construction Services Inc.
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