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• 2020 has been, and still is, a very difficult year: COVID-19 and the racial justice movement

• Those difficulties are impacting the physical, financial, and emotional health of American 

workers

• Those impacts differ for employees of color and for women

• A defining moment for CEOs: The whole person is coming to work

• Courageous things are happening

• We can all be part of this next “normal”

2020: The Challenge / The Opportunity
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2020: Many challenges
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2020: Opportunities to find joy, regardless!
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Bright future!Re-Connecting
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Disparate Impacts: 
People of Color
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Under-represented & misunderstood groups:
Focus on race/ethnicity and gender; primarily a US 
lens
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We are all classifiable 
within

Race / Ethnicity
Gender

Many other possible 
dimensions of difference for 

analysis, including

LGBTQ+
Neurodiversity

Age

50%50%

Gender Proportions - Global

Female
Male
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Race has no genetic basis. Although humans differ in appearance, they are more alike than 
different. 

I use the terms:
• “Black” to describe people who might variously be identified as “black”, “African-American”, 

“of African descent” and 

• “Hispanic/Latino” to describe people who might variously be described as in other ways, 
including “Latinx”

None of these terms is universally acceptable to the people it is meant to identify. The choice of 
identifier should be left to the person being described (and to the author).

Some of what I say will seem US-focused 
“Race” and “Black” and “Hispanic/Latino”
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Most of us have been dramatically impacted by the pandemic

22%

51%

22%

5%

The way we work has changed significantly Have adjusted how they work (location, travel, etc.) Communication and policies have changed but work is the same. Nothing has changed

The way we work has changed significantly Have adjusted how they work (location, travel, etc.)

Communication and policies have changed but work is the same. Nothing has changed
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More working from home than ever

Before 
COVID-19

After 
COVID-19

During 
COVID-19
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Work and life and school have been integrated!

Photo by Arsalan Noorafkan on Unsplash
Photo by Standsome Worklifestyle on Unsplash

Photo by Nastuh Abootalebi on Unsplash
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https://unsplash.com/@arsalann?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/working-from-home?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@standsome?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/working-from-home?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@sunday_digital?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/office?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Lower-earning essential workers can’t work from home

https://www.brookings.edu/research/exposure-on-the-job/

Photo by Nastuh Abootalebi on Unsplash

”…the burden of continuing to work 
outside the home while the virus 
continues to spread through the 
population is disproportionately 

born by lower wage, less 
educated, and non-white workers.”
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https://unsplash.com/@sunday_digital?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/office?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Three major impacts; disparate outcomes

Physical 
Health

Financial
Health

Mental
Health
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Physical 
Health
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Harvard University: COVID Disparity Best Explained by 
Occupational Exposure

People of color were more likely to be employed in 
essential industries and in occupations with more 
exposure to infections and close proximity to others. 
Black workers in particular faced an elevated risk for all 
of these factors. Only about one in four white workers 
hold such jobs

People of color were more likely to be employed in 
essential industries; at greater risk for COVID-19
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The focus on comorbidities “makes me angry, because this really is about 
who still has to leave their home to work, who has to leave a crowded 
apartment, get on crowded transport, and go to a crowded workplace, 

and we just haven’t acknowledged that those of us who have the 
privilege of continuing to work from our homes aren’t facing those risks,” 

said Dr. Mary Bassett, the Director of the FXB Center for Health and 
Human Rights at Harvard University.

https://www.nytimes.com/interactive/2020/07/05/us/coronavirus-latinos-african-americans-cdc-data.html
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Black, Indigenous & Hispanic/Latino employees are very 
likely to know someone who has died of COVID-19
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Financial
Health
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Black and  
Hispanic/Latino 
Americans are 
feeling greater 
financial pain 
than other 
groups
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Many have concerns about basic human needs
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Black employees’ concerns are stronger
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Mental
Health
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“Rates of depression and 
anxiety symptoms have 
more than tripled since the 
coronavirus hit. But the 
increases have hit Black 
Americans especially 
hard.”

Fowers, A. & Wan, W. (2020, June 12). 
Depression and anxiety spiked among Black 
Americns after George Floyd’s death. The 
Wzshington Post. 
https://www.washingtonpost.com/health/2020/0
6/12/mental-health-george-floyd-
census/?arc404=true

Disparate COVID-19 Impacts on Mental Health
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>50% of Black Employees Worry about Racism in 
both the Community & the Workplace

46%

64%
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My Community My Workplace
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Disparate Racial Justice Impacts on Mental Health
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https://www.washingtonpost.com/health/2020/06/12/mental-health-george-floyd-census/?arc404=true

“The rate of black 
Americans showing 
clinically significant 
signs of anxiety or 

depressive disorders 
jumped from 36 percent 

to 41 percent in the 
week after the video of 
Floyd’s death became 
public. That represents 
roughly 1.4 million more 

people.”
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Essential workers are concerned about burnout

Photo by Nastuh Abootalebi on Unsplash
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https://unsplash.com/@sunday_digital?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/office?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Disparate Impacts:
Women

25
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Bulk of the Caregiving Responsibility During Workday

Childcare Responsibility Scheduling & Arrangements for Children

47.2%

39.6%

35.1%

49.5%

57.4%

54.7%
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Manager

Individual Contributor

Female Male

37.4%

32.5%

26.0%

44.0%

45.6%

48.2%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%
Female Male
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80.7%

77.9%

76.5% 77.0% 77.5% 78.0% 78.5% 79.0% 79.5% 80.0% 80.5% 81.0%

Men

Women

% Favorable

Men Women

But Less Support from Their Workplaces than Male Caregivers

Managers Are Understanding About Unique 
Needs

75.7%

71.8%

69.0% 70.0% 71.0% 72.0% 73.0% 74.0% 75.0% 76.0%

Men

Women

% Favorable

Men Women

Organizations Provide Flexibility to Work from 
Home with Children
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Perceptyx Research 
raises the alarm!

33% of women said they would need to 
make a change to their current working 
arrangement in the next six months, and 

23% have already looked for a new job 
with different or fewer hours.
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CEOs:
Taking notice & 

taking action
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CEO Voices: “a defining moment” | The whole person

30

“We saw these ordinary 
people, factory workers, 
frontline workers, truck 

drivers, that we didn’t pay 
attention to all this time, that 

they were the ones moving us 
forward.”

—Hamdi Ulukaya 
CEO, Chobani

“What COVID has done is expose 
underlying issues in the economy 
in an even more stark way. SMEs 
and service-oriented businesses 

which tend to employ more 
women and minorities have been 

more heavily impacted.”

—Ajay Banga, CEO, Mastercard
10.27.2020

“The coming together of the 
pandemic and social justice 

really put a bullseye on us. All 
of us in business now can’t just 

step aside and think these 
problems are going to solve 

themselves. All of us who are 
employers have to step up.”

— Margaret Keane
CEO, Synchrony
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Leadership & Connectedness Drive Engagement 
when Working From Home

85.3%

44.4%44.6%

14.7%
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Women:

Employee Empowerment
Pride & Engagement
Growth & Development
Recognition & Reward

Women Need Empowerment & Flexibility

Men:

Pride & Engagement
Performance 
Management
Company Culture

32
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Organizations are stepping up

7.5%

26.4%

28.9%

20.0%

16.2%

0% 5% 10% 15% 20% 25% 30% 35%

Lowered Expectations for Productivity

Extra Time Off

Flexible Schedules to Accommodate Children's Schedules

Assistance in Finding Childcare

Childcare on Site

% Yes
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Working from Home

Helping with 
the realities
of remote 

work
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Still room to 
provide even 
more support
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Organizations are 
listening intently
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Diversity & inclusion | Social justice

Supporting women in the workforce

Supporting essential and remote workforce

Future of work

Trends we’re seeing from the clients with whom we work

Using flexible listening programs:

Strategic surveys, as planned, through the lens of COVID-19 & social justice

Ad hoc, just-in-time, pulse surveys

Focused on specific topics:

37
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Belonging 
I am appropriately involved in decisions that affect my work. 

My organization makes use of my unique talents.** 

Authenticity 
It is safe for me to speak up and express my views/opinions, without fear of negative consequence.** 

My immediate manager communicates openly and honestly, even when the conversations are difficult. 

Opportunity 
I believe my performance is evaluated fairly.** 

I am given opportunities to grow and develop in my current role. 

Fairness 
If I reported an incident of discrimination to my immediate manager, I’m confident they would do what is right.** 

My immediate manager treats all the colleagues fairly, regardless of their backgrounds. 

Perceptyx D&I Index measures progress

** Shortened 4-item index that has the two asterisks for companies who can’t include all 8 items in their survey

38
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Organization lacks POV in support 
of D&I

D&I focus more on compliance 
requirements with no meaningful 
D&I  programs

No D&I metrics in place to support 
organizational programs and 
initiatives

Lack of talent strategy to support 
building and developing diverse 
teams

Initiating

Ø Established POV supporting D&I 
with limited executive 
involvement / sponsorship

Ø Articulated D&I initiatives with 
some programs supported by 
people leaders at all levels

Limited D&I metric use to support 
organizational programs and 
initiatives

Ø Talent strategy to attract and 
recruit diverse talent resides 
exclusively within HR

Developing

POV shared by leaders at all levels 
in support of organization’s 
position on D&I, equality, social 
justice...

Well established programs in 
support of diverse populations / 
demographic groups

Well established metrics used to 
track progress across D&I 
initiatives

D&I metrics are openly shared and 
discussed at all levels

Diversity initiatives inform and 
guide talent acquisition process

Leading

Executive sponsorship and strong 
senior leader buy-in  of D&I 
objectives

D&I initiatives supported through 
meaningful programs supported by 
people leaders at all levels

Ø D&I metrics track organizational 
programs and initiatives 

Articulated talent strategy to attract 
and recruit diverse talent 
supported by leaders at all levels

Advancing

Supporting organizations along the continuum

Objective: Create a listening and 
analytics strategy that aligns with the 
organization’s current state and can 

evolve to its desired state
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Listening 
strategies for 2021
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• CEOs leading the listening and action effort

• Enhancing inclusiveness & belonging; social justice approach vs business case

• Dealing with the whole person:
– Supporting employees with empathy, care, concern; How are you doing? How’s the 

team doing?

– Encouraging employee behaviors that reduce burnout and build optimism and 
resilience

• Planning now for the desired 2021 employee experience

Talk more to employees in turbulent times
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We can all be 
part of this 
next 
“normal”;
a marathon, 
not a sprint!
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