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Joe Aamidor is an expert in the smart buildings market and 
has extensive product management experience in the 
building and energy management industry. He most recently 
served as Director of Product at Lucid Design Group. He also 
held product management responsibilities at Johnson 
Controls, managing two applications within JCI's Panoptix
SaaS building management offering.



Mary Bartlett is Chief Operating Officer at The Reserve 
coworking space. She’s an executive with a diverse skill set in 
human resources, operations, strategy and client services. 
The Reserve has three professional coworking locations in 
Minnesota: Edina, Roseville, and Woodbury.
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Returning to Work and the Tech That Will Make it Happen
Prepared by Joseph Aamidor, Aamidor Consulting

January 2021
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About Joe Aamidor, Aamidor Consulting

─ 15+ years in buildings, real estate, IoT, energy management, 
built environment

─ Work with smart building innovators, investors, and real 
estate operators

─ Publish the bi-monthly Smart Building Insight newsletter, 
covering M+A, investments, product launches and 
reports/news.

─ Routinely speak at events around the world; Authored 
dozens of articles in industry publications like PropModo, 
CRETech, GTM, BuiltWorlds
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Return to Work Themes

─ Uncertainty! (It’s hard to see out of the fog.)

─ Survey data may be “aspirational”

─ The value/impact of an office is a lagging indicator

─ Hybrid work can take many forms!

─ The journey from a pre-pandemic workforce/office experience to the next, standard workforce/office 
experience is not linear.
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Current State of Affairs
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State of Affairs - Returning to Work; When?

“None of us have all the answers”
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State of Affairs - Is Working From Home Actually Working?



24

In Some Ways, Yes!

Change in satisfaction; pre-pandemic to post-pandemic

Source: Slack/Future Forum, Remote Employee Experience Index
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Offices are Nearly Vacant, but They are Using Lots of Energy!

Source: Hatch Data
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Healthy Buildings and HVAC
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State of Affairs: HVAC, and Smart Buildings Broadly, to the Rescue?

There has been a lot of focus on cleaning the air, but ventilation and other standard 
operating procedures also are effective.
Source: ASHRAE (left); McKinsey (right)
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Healthy Buildings as a Growth Market (Before and After COVID)

“Wellness real estate grew 6.4% annually since 2015, to reach $134 billion in 2017, and will expand 
6% yearly through 2022 to reach $180 billion. Comparison: that’s 1.5% of the annual global 
construction market, and half the size of the global green building industry ($260 billion). The U.S., 
along with a few key Asian countries (China, Australia, India) and Europe (UK, Germany), account 
for three-quarters of the market."

-Global Wellness Institute, “Build well to live well”
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Healthy Buildings as a Growth Market: This did not Start With COVID

These studies also indicate that worker productivity rises over 8 percent with a combined 
elements of thermal comfort, ventilation, air quality, and biophilia. 
Source: Stok, THE FINANCIAL CASE FOR HIGH PERFORMANCE BUILDINGS 
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Office Occupancy and Worker Sentiment
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Back to the Office: What’s Happening in Other Countries?

Survey from May 2020
Source: Ipsos
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Back to the Office: What’s Happening in Other Countries? (2)

Survey from Summer 2020
Source: Financial Times
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JLL Human Performance Report Reinforces the Same Points (Oct 2020)

Source: JLL, Human Performance Report
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The Office is not Dead: “Knowledge Flows” are Valuable
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The Office is not Dead: Workers Recognize the Value

Source: JLL, Human Performance Report
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Other Views and Voices

─ “You’ll see a hybrid scenario. ... We think 80%-plus of that occupancy, if not more, will come back.” CBRE 
CEO Bob Sulentic

─ “There’s a huge headwind against company executives to strongly push their employee bases to come back 
to work.”   Douglas Linde, President of Boston Properties Inc.

─ “Digital technology should not be a substitute for human connection, Digital technology should help human 
connection when there are constraints of space and time.” Microsoft C.E.O. Satya Nadella

─ “Executives and employees [are] converging around a post-pandemic future with a lot more flexibility, yet 
few are prepared to completely abandon the office space.” PwC Survey
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Post-COVID, Tech-Enabled Office Journey
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Many Worker Expectations are not Tech-Focused…yet

Survey from Summer 2020
Source: Gensler Research Institute
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But, Technology Plays a Critical Role

Source: CB Insights
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Smart Buildings and COVID Mitigation
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Data Sources in the Post-COVID Office

Traditional data sources:

─ Access control systems

─ Calendar/room booking

─ Email/chat

─ Building automation

Source: CB Insights
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Open Questions About… Data

Integrations
– Continued focus on open protocols/modern standards vs. urgency to deploy.

Privacy
– Gartner: “16% of employers are using technologies more frequently to monitor their employees.”

Data governance
– Had a plan? Need to develop a plan? 

Data security 
– Employee data, building operations, other. At home and off-site.

What happens when Covid is over?
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Thank You!!

joe@aamidorconsulting.com

mailto:joe@aamidorconsulting.com


Q&A


