
Package Steps Starting at Timeline Scope

Roadmap Plan Why, How, When
Define your path to SAP 
S/4HANA according to your 
objectives and situation

25K$ 3 weeks Workshops: Diagnosis Tools
• BSR
• VLM
• Readiness Check

S/4 Ready Prepare as much as 
possible
Execute what can be 
done prior to conversion, 
to make the project 
smoother

75K$ 3-6 months • Unicode Conversion
• OS/DB Upgrade
• Solman/Solution Planner Update
• Archiving

Technical 
Conversion

Execute painless ECC to 
S/4HANA Conversion
Execute fast and risk-free 
SAP S/4HANA conversion

250K$ 3-6 months • Interfaces
• Add-ons
• Custom Code Modification
• CVI/Business Partners
• BW Datasources

Rapid 
Modernization

Optimize your path to the 
intelligent enterprise
Add value to your SAP 
S/4HANA and reach 
process and user 
efficiency

50K$ At your pace • Fiori Tiles Activation
• Machine Learning scenario
• SAC Integration and Extended 

Analytics

When the time comes to execute an SAP S/4HANA conversion, what is also referred to as a 
“Brownfield”, there is little place for amateurism. Expertise, experience, and business processes 
knowledge make the difference!

At Createch we have been involved in migrating SAP ECC systems to Suite on HANA since 2014 and 
performed our first conversion from ECC to S/4HANA in 2016!

This knowledge and experience has given us the ability to help customer scope, size, and execute 
their conversion projects according to business objectives in 4 major “standardized steps” minimizing 
risk and effort.

SAP S/4HANA Conversion Packages That Suit Your Needs

Why Choose Createch S/4ACTION?

4 Standardized Steps

createch.ca

http://createch.ca/


A Safe and Predictable Path to SAP S/4HANA

Our Story

About Createch

Packages' Benefits

createch.ca

>>>15+
SAP S/4HANA
PROJECTS

120+
LOCAL
SAP CONSULTANTS

150+
ACTIVE

CUSTOMERS

7 TIMES
PARTNER
OF THE YEAR
SINCE 2005

1993
1998
2005
2012
2016
2019
2020

Createch
SAP Practice
SAP Gold Partner
1st Partner Center of Expertise in Quebec
1st SAP S/4HANA in Quebec
1st SAP S/4HANA Public Cloud in Manufacturing Sector in Canada
1st SAP Intelligent Enterprise Partner Ambassador in Canada
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20+ YEARS
OF PARTNERSHIP

WITH SAP

Complete
Plan, Prepare, Execute and Optimize

Predictable
Pre-packaged plans at each step of the process

On Time and On Budget
Based on more than 15 SAP S/4HANA projects

Customer Centric
Focusing on your business objectives

http://createch.ca/

