PICS

Certified in Planning & Inventory Management

APICS (www.APICS.org), now part of ASCM (Association for Supply Chain Management), is the
leading professional association for supply chain and operations management,.

The APICS Certified in Planning and Inventory Management (CPIM) program is recognized globally
as the standard of professional competence in operations, materials, production and inventory
management.

For over 45 years, the APICS CPIM program has helped thousands of companies improve their
operations and competitiveness.

According to Greg Ankney, Director of Materials Management for SSP Fittings, in Twinsburg, Ohio:
“SSP has used APICS CPIM training to learn the principles of planning systems. By applying these
principles to our operations, service level increased from 65% to 92%, average delivery lead-time
decreased from over 2 weeks to less than 2 days, on-time delivery increased from 95% to 99.8%,
and inventories were reduced by 25%. These results were critical to SSP Fittings winning the
Industry Week Best Plants Award.”

CPIM (Certified in Planning & Inventory Management) content is covered in 2 courses. The first
CPIM course, Basics of Supply Chain Management (CPIM Part 1), provides an excellent
foundation by itself.

CPIM Part 1 (Basics of SCM) course contents:

e Introduction to Supply Chain Management
Materials Management

Manufacturing Planning and Control
Forecasting

Demand Management

Master Planning

Sales & Operations Planning (S&OP)
Resource Planning

Master Scheduling

Rough-Cut Capacity Planning

Material Requirements Planning (MRP)
Capacity Requirements Planning
Capacity Management

Production Activity Control

Input/Output Control CPI
Aggregate Inventory Management

[tem Inventory Management
Purchasing XPICS

Physical Distribution
Quality Systems
Lean/JIT

Theory of Constraints
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APICS CPIM classes are extremely popular with a wide range of professionals, including
those involved with:

e Supply Chain Management

e Inventory Planning and Control
e Operations Management

e Planning & Scheduling
Materials Management

MRP, CRP, DRP, PAC, APS, S&OP
Production supervision
Purchasing

Order fulfillment

Information Technology
Operations Cost Accounting

Class Dates, Pricing and Logistics:

CPIM Part 1 (Basics of Supply Chain Management) classes are scheduled to start in August,
2021 and meet for a total of 30 hours spread out over 2 months.

Classes will be very interactive online classes, with live instruction. All classes are taught by an
APICS Master Instructor with decades of practical experience, who spends extra time (beyond
class time) helping his students learn the material.

Our classes are offered on Fridays and Saturdays during the day, as well as on weekday
evenings. Class times and dates, including the date of the first class, are chosen with student input
in order to minimize scheduling conflicts.

Customized and in-house training sessions are also available.

Course registration fee: $1600 per person before discounts and scholarships. All course materials
are included.

Space in this BSCM course is limited, so early registration is recommended.

Please email BSCM@AKronAPICS.org to get more information and to receive the
registration materials.

Additional questions? Please email BSCM@AKkronAPICS.org or call 330-668-6084.
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