


Building Compliance Roadmaps

• Compliance Challenges – Roadblocks

• Skillcast's Approach

• Putting this into context: Fresnillo case study





Compliance Challenges - Roadblocks

Inconvenience and 

complexity

Lack of timeRegulation changes
Lack of 

engagement

Cost



Skillcast's Approach 



• 10-year relationship, which has seen different challenges and requirements 
prioritised.

• Fresnillo's heavy focus on responsibility and the Code of Conduct:

• Regulation

• Local communities

• The environment

• Safety

• Sustainability

Fresnillo Case Study



Fresnillo Case Study



Fresnillo Case Study



"We previously did the declaration of 

conflicts of interest manually, on paper. 

Now that we have done so through 

Skillcast, it is easier and more efficient 

both on the administration, concentration 

of information, as well as the consultation 

and follow-up of the responses of our 

personnel to be able to analyse the 

information they provide us and solve those 

red flags that are identified."

Conflict Management Questionnaire



"We previously did the declaration of conflicts of interest manually, on paper.

Now that we have done so through Skillcast, it is easier and more efficient both on 

the administration, concentration of information, as well as the consultation and

follow-up of the responses of our personnel to be able to analyse the information 

they provide us and solve those red flags that are identified."

Impact on Fresnillo

Time saved

Ease of access for 

both 

administrators and 

employees

Easy identification 

of risks
Cost



Impact of An Effective Roadmap

BETTER RETENTION 
AND UNDERSTANDING 

OF KEY CHANGES

CONVENIENCE REDUCTION IN RISK 
PROFILE

COST-EFFICIENCIES EDUCATION 
AND EMPOWERMENT



www.skillcast.com/transform


