BOARD OF TRUSTEES MEETING
A Thursday, October 21, 2021
T — Strategic Planning — 3:00pm
HOCKING Regular Meeting — 6:00 pm
Virtual/Hybrid Meeting
C O L L E G E The Lodge @ Hocking College

Call to Order (5 min) Chairman Mitchell
Roll Call Mr. Daubenmire
Approve Minutes from August 19, 2021 Board Meeting Chairman Mitcheil
Election of Officers

» Chair

> Vice-Chair

» Treasurer
> Secretary

» Executive Session (15 min) Chairman Mitchell

* President’s Report (15 min) Dr. Young

» President’'s Report

»  Motion to Approve Officer Scott Dawley & Jeff Armes Tuition Scholarship

» 2022 Calendar for HC BOT Meetings

> Motion to Approve 2022-2023, 2023-2024 & 2024-2025 Academic Calendar

»  Civil Rights Review

> Motion to Approve Equestrian Building

> Motion to Approve Capital Plan

> Motion to Approve for Sale of Property

+ Academic Affairs Report (10 min) Trustees Ben Mitchell /
> Update from the Vice President Blaine Davidson

» HLC Approvals Ms. Hagerott

+ Finance and Personnel Report (5 min) Trustees Mike Brooks/
> Update from Executive Director Finance / Treasurer Jeanie Addington / Mark Fuller

> Motion to Approve Efficiency Report
> Motion to Approve Insurance Premium Increase

« Facilities Committee Report (5 min) Trustee Budzik/Trustee Dean/
» Update on Projects Mr. Daubenmire

* Community Relations and Student Experience Report (5 min) Trustee Stuart Brooks /

» Update from Vice President Lean Forte’ and Ms. Hagerott

» Motion to Approve Free Speech & Harassment Policy

+ Chairman’s Report (10 min) Chairman Mitchell
* New Business (5 min) Chairman Mitchell
* Adjournment Chairman Mitchell

s Event Schedule
» Next Meeting — December 9, 2021 —
5:30 pm Committee Meetings
6:00 pm Board Meeting
9:00 am to 12:00 pm / Graduation — December 11, 2021



HYBRID VIRTUAL MEETING

Date: August 19, 2021

The hybrid virtual meeting of the Hocking College Board of Trustees was held
Thursday, August 19, 2021. Members either signed in on the provided link, or
attended in person at The Lodge at Hocking College.

Administrators attending: Dr. Betty Young, President; Mr. Jeff Daubenmire, Chief-of-
Staff; Ms. Jacqueline Hageroft, Vice President of Student Affairs and Campus
Relations/Ombudsman/Title IX (Virtual); Mark Fuller, Executive Director, Finance /
Treasurer and Susan Askew, CIO.

Additional attendees: Staff, Bargaining Units Representatives, and media (All Virtual)

CALL TO ORDER
Ben Mitchell called the meeting to order at 6:00 pm

ROLL CALL
Jeff Daubenmire, Board Secretary, called the roll:

Board members present: Trustees Jeanie Addington, Gerry Bird, Mike Brooks,
Stuart Brooks, Mike Budzik, Blaine Davidson, Mark Dean, Leon Forte’, Ben Mitchell

Board members absent: No Trustees absent.

Members present constitute quorum.

APPROVAL OF MINUTES

Chairman Ben Mitchell asked if there were any changes to the minutes from the
June 24, 2021 regular meeting. A motion was made by Trustee Gerry Bird and
seconded by Trustee Mike Brooks to approve the June 24, 2021, Board of Trustees
minutes. The motion was unanimously approved.

EXECUTIVE SESSION
Chairman requested a motion to adjourn into Executive Session:

In pursuant to Ohio Revised Code 121.22 (G) (1) to consider the employment,
demotion, or compensation of a public employee, and to consider the investigation
of charges or complaints against a public employee;

In pursuant to Ohio Revised Code 121.22 (G) (2) to consider the purchase or sale
or lease of real or personal property.
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The Executive Session invitation may include:

Dr. Betty Young

A motion was made by Trustee Mike Budzik and seconded by Trustee Mike Brooks
to go into Executive Session.

On a roll call vote:

Voting Yes: Trustees Jeanie Addington, Gerry Bird, Mike Brooks, Stuart Brooks,
Mike Budzik, Biaine Davidson, Mark Dean, Leon Forte’, Ben Mitchell.

The Board adjourned to Executive Session at 6:04 pm.

RETURN TO REGULAR SESSION
Ben Mitchell announced the return to regular session at 6:31 pm.

PRESIDENT’S REPORT
Dr. Young gave the following report:

Nelsonville Music Festival: The college’s Music Program and Students will be
holding the Nelsonville Music Festival on campus next June 9-12, 2022. Music will
include bluegrass and country music.

Rapids Grant: The college received $193,680 in funds that will provide simulation
trainers for HVAC, Excavator and other equipment for Heavy Equipment, along with
Advanced Manufacturing equipment.

Covid: The college is not requiring vaccinations for students and employees, but
are encouraged to take the vaccination. Masks are recommended for students and
employees who have not been fully vaccinated, and all others as an extra means
protection. Clinical students might be required to be vaccinated depending on their
clinical site location.

Hope at Hocking: The college had three students who participated in this program
during the summer.
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International Student Housing: The college recently purchased property for
international students. This will include 14 beds with construction currently taking

place.

Dr. Young sought approval for the following:

SUBJECT:
Virtual Board Meeting Attendance Policy

BACKGROUND:

The State of Ohio has established ORC 3345.82 which allows for public board
meetings to include virtual attendance of board members, subject to certain
parameters. This policy will establish a written policy to allow Trustees to attend
Board Meetings virtually in accordance with ORC 3345.82.

RECOMMENDATION:
The Board of Trustees pass a motion to approve the Virtual Board Meeting
Attendance Policy.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT
The policy will allow Hocking College's Trustees to attend Board Meetings virtually,
within certain parameters.

FISCAL IMPACT
None.

MOTION:

A Motion was made by Trustee Leon Forte’ and seconded by Trustee Mike Brooks
to approve Virtual Board Meeting Attendance Policy. The motion was unanimously
approved.

SUBJECT:
Phase | Canal Street Building Renovation

BACKGROUND:
Hocking College proposes renovations to the building located at 185 W Canal

Street, Nelsonviile.

The overall project is anticipated to be completed in two phases, with funding for
Phase Il to be sought from State of Ohio Capital Appropriations.
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Phase 1 includes the following: roofing replacement, bathroom install, HVAC,
electrical, fire suppression, doors, windows, ceiling, technology upgrades, parking
lot striping, and furnishings.

The total anticipated cost to complete Phase | is $1.5 million. The Board has given
previous authorization for $600,000 to begin renovations.

RECOMMENDATION:

The Board of Trustees pass a motion to authorize Hocking College to proceed with
Phase | of Canal Street Building Renovation for up to an additional $900,000,
making the total amount authorized for the project up to $1,500,000.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT:
The renovation will allow Hocking College to develop 185 W Canal Street into vital,

functional educational space.

FISCAL IMPACT:
Phase | of this project will be funded through Strategic Reserves.

MOTION:

A motion was made by Trustee Stuart Brooks and seconded by Trustee Mike
Brooks to authorize Hocking College to proceed with Phase | of Canal Street
Building Renovation. The motion was unanimously approved.

SUBJECT:
Expansion of Fire and Fermentation Science

BACKGROUND:

The Fire Science program has been a long standing presence at Hocking College
training fire fighters. The fermentation science program has experienced significant
demand in the production of Hocking College products and growth of those
products.

RECOMMENDATION:

It is recommended the Board of Trustees authorize the President to negotiate for
the purchase of property to support these two programs and ventures related to the
programs,
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ORGANIZATIONAL/ADMINISTRATIVE IMPACT:
Purchase of property will provide opportunity to maintain, grow, and sustain these
programs into the future.

FISCAL IMPACT:
Proposed cost of acquisitions is up to $1,000,000, to be paid from strategic
reserves.

MOTION:
A motion was made by Trustee Jeanie Addington and seconded by Trustee Blaine

Davidson to approve acquisition of property to support Expansion of Fire and
Fermentation Science programs. The motion was unanimously approved.

SUBJECT:
Wireless Network Acceptable Use Policy

BACKGROUND:

The College does not currently impose any use restrictions or security protocols for
individuals accessing College resources via the wireless network. The recent
upgrade of the wireless network infrastructure has given us improved ability to
manage and control access to the wireless network, including the ability to require
the agreement to abide by an Acceptable Use Policy, require authentication,
regulate the available bandwidth, and has added encryption and other security
protocols.

We are proposing that anyone connecting a device to the College wireless network
be required to agree to abide by the terms of the Wireless Network Acceptable Use
Policy.

RECOMMENDATION:

The Board of Trustees pass a motion to approve the requirement that individuals
connecting to the College wireless network agree to the Wireless Network
Acceptable Use Policy.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT:
This policy will bring requirements for accessing College resources via the wireless
network into explicit alignment with the broader IT Acceptable Use Policy.
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FISCAL IMPACT:
No impact.

MOTION:
A motion was made by Trustee Gerry Bird and seconded by Trustee Stuart Brooks

to approve Wireless Network Acceptable Use Policy. The motion was unanimously
approved.

SUBJECT:
Hocking College Campground Project

BACKGROUND:
Hocking College requested bids for a site contractor, water contractor, and

electrical contractor for the Campground Project.

The College has received three bids for site contractor, two bids for water
contractor, six bids for electrical contractor, and five combination bids.

RECOMMENDATION:

The Board of Trustees pass a motion to authorize Hocking College to accept the
combination bid for site and water contractor from WAI Construction and accept the
electrical contractor bid from Claypool Electric. These bids represent the lowest
and best bids received for the project.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT:
Accepting the bids will allow the College to proceed with the Campground Project.

FISCAL IMPACT:

This project will be funded through strategic reserves. The FY2022 budget included
$600,000 for purposes of this project. The bids from WAI Construction and
Claypool Electric total $693,000.

MOTION:
A Motion was made by Trustee Mike Budzik and seconded by Trustee Mark Dean
to authorize Hocking College to proceed with the Campground. The motion was

unanimously approved.
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ACADEMIC AFFAIRS REPORT
Ms. Hagerott provided the following update:

The Early Childhood Education program was approved to change its name to Early

Childhood Teacher Education.

The following programs are pending approval:

Social Work, Sports Management, and Theater. These programs are expected to

be approved at a later date this year.

FINANCE AND PERSONNEL REPORT

Trustee Mike Brooks asked Mr. Mark Fuller to give the Finance and Personnel

Report:

Hocking College Financial Update
FY2021 Through 6/30/2021

BUDGET TO ACTUAL COMPARISON

BUDGET {000°S)  ACTUALS (000’S)  STATUS

REVENUE $32,379 $33,171* Preliminary, unaudited
EXPENSE $32,379 $32,612 Preliminary, unaudited
NET S ] $ 559

*Revenues include COVID related tuition revenue replacement funding of $2.1 million.

LIQUIDITY AND CAPITAL FIGURES

JUNE 2021 (000'S) JUNE 2020 (000'S) YTD
OPERATING CASH $6,510 $6,104
RESERVES & ENDOWMENTS $ 6,981 $6,392
CAPITAL FUNDS AVAILABLE $4,783 $ 3,605
COVID RELIEF FUNDS AVAILABLE 59,121 $1,141

Budget to Actuals Detail

NET CHANGE
S 406
$ 589
$1,178
$ 7,980

College operating and auxiliary revenues ended the year at $33.2 million or at 102% of the budgeted level. The
improvement over budget can be attributed to $2.1 million in tuition revenue replacement (funded by COVID
relief funds} and $1.0 million better than budgeted 55| receipts, being partially offset by declines in tuition

revenues.

Expenses ended the year at $32.6 million, which includes in excess of $2.0 million in capital asset expenditures

funded through the operating budget, most notably for the lodge project. Excepting

capital related

expenditures funded through operations, the college ended the year at 96% of budgeted expense levels.
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Without considerations and subsequent adjustments made as part of the $2.1 million revenue replacement,
the College would have ended the year with approximately a $72 thousand net surplus.

Liquidity Detail
The Colfege has a current operating cash balance of $6.5 million or approximately 73 days of cash on hand.
This is an improvement of 5406 thousand from the prior year.

Strategic reserves total $5.3 million and student fee reserves total $0.5 million for a total of $5.8 million in
reserves. College Endowments total $1.1 million, making the amount of reserves and endowments total just
under $7.0 million. Total reserves and endowments are ending the year $589 thousand better than the prior
year.

COVID-19 related federal relief funds remaining totals $9.1 million, of which $5.1 million is designated as
student financial aid support. The College will be expending these funds largely during FY 2022 by funding a
nursing simulation lab, funding necessary COVID-19 related expenses, completing revenue replacements, and
providing financial aid relief to students.

Student Receivable

The Coliege implemented a seat ready strategy starting in FY2020, which has yielded significant improvements
in student account collection. During the first year (FY 2020) of implementation, the College’s uncollected
current year receivables improved by 44%. During the second year (FY 2021}, the College’s uncollected current
year receivables improved by an additional 31%.

The College’s 2022 Autumn uncollected receivables are currently on track for an additional 64% year-over-year
improvement.

SUBJECT:
Roth 457(b) Retirement Plan

BACKGROUND:

Hocking College currently participates with Ohio Deferred Compensation to offer
employees a Traditional 457(b) plan. Ohio Deferred Compensation recently added
a Roth Option for employers who wish to adopt.

RECOMMENDATION:

Hocking College would like to offer both Traditional and Roth Options to its
employees and recommend that the Board of Trustees enter into an Adoption
Agreement which will allow it to modify the terms of its 457(b) to include a Roth
option.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT:

Adoption will provide Hocking College employees with an additional retirement
savings option, helping ensure that the College is offering its employees
competitive benefits.
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FISCAL IMPACT:
None.

MOTION:
A motion was made by Trustee Gerry Bird and seconded by Trustee Stuart Brooks

to adopt Roth 457(b) retirement plan option. The motion was unanimously
approved.

FACILITIES COMMITTEE REPORT -
No report.

COMMUNITY RELATIONS AND STUDENT EXPERIENCE REPORT -

Jacqueline Hagerott provided the following update:

The college had a total of 588 students move into the dorms for the start of Autumn
semester. This puts the dorms at 80% capacity.

SUBJECT:
Hazing Policy

BACKGROUND:

At Hocking College, members of the community are expected to uphold and abide
by certain standards of conduct that form the basis of the Student Code of Conduct
and all other published rules, regulations and policies.

These standards are embodied by a set of core values that include Respect,
Community, Integrity, and Responsibility. All members of the campus community
bear responsibility for their conduct. Hocking College is committed to the academic
success of students and recognizes that participation in extracurricular activities
may significantly enhance the learning and growth experiences of students. In
accordance with state and federal laws, Hocking College shall prohibit any form of
hazing associated with these activities. All student activities, including, but not
limited to, student organization membership orientation and initiation, shall be
expected to be lawful in their purpose and intention. Further, these activities shall
support attainment of all purposes stated in the respective student organizations’

constitutions.

RECOMMENDATION:

The Board of Trustees pass a motion to approve the Hazing policy.
R —
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ORGANIZATIONAL/ADMINISTRATIVE IMPACT:
In accordance with state and federal laws, Hocking College shal! prohibit any form
of hazing associated with these activities

FISCAL IMPACT:
No impact.

MOTION:
A motion was made by Trustee Leon Forte’ and seconded by Trustee Mark Dean to
approve Hazing Policy. The motion was unanimously approved.

SUBJECT:
Name, Image, or Likeness Policy

BACKGROUND:

At Hocking College, members of the community are expected to uphold and abide
by certain standards of conduct that form the basis of the Student Code of Conduct
and all other published rules, regulations and policies.

These standards are embodied by a set of core values that include Respect,
Community, Integrity, and Responsibility. All members of the campus community
bear responsibility for their conduct. Hocking College is committed to the academic
success of students and recognizes that entering into contracts to earn
compensation as a result of the student's name, image or likeness is beneficial to
the financial stability and growth experiences of students.

As a result of recently passed legislation, students currently enrolled at Hocking
College shall be prohibited from entering into a contract for compensation as a
result of the use of the student’s name, image, or likeness that is conflict with the
mission of the College or has a negative impact on the reputation of the College
including, but not limited to, pornography, aicohol, marijuana/cbd, tobacco
companies, etc.

RECOMMENDATION:
The Board of Trustees pass a motion to approve the Name, Image, or Likeness

policy.
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ORGANIZATIONAL/ADMINISTRATIVE IMPACT:

In accordance with state/federal laws and Hocking College policy, Hocking College
shall permit students to enter into a contract(s) for compensation as a result of the
use of the student’'s name, image, or likeness to provide direct benefit to the
financial stability and growth experiences of students.

FISCAL IMPACT:
No impact.

MOTION:
A motion was made by Trustee Stuart Brooks and seconded by Trustee Mike
Brooks to approve Name, Image, or Likeness Policy. The motion was unanimously

approved.

CHAIRMAN’S REPORT
No report.

NEW BUSINESS
None

NEXT MEETING — The next meeting of the Board of Trustees is scheduled for
October 21, 2021. The Board Strategic Planning Session will start at 3:00pm.
Subcommittees will begin at 5:30 pm with the Board meeting starting at 6:00 pm at
The Lodge.

ADJOURNMENT

There being no further business to conduct, a motion was made to adjourn by
Trustee Stuart Brooks and seconded by Trustee Mike Brooks. The motion was
approved. The Board adjourned at 7:07 pm.

W Hppil dskassy i

Bén Mitchell, Ctfair Jeff Daubenmire, Board Secretary

L e —
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Hocking College
Board of Trustees Action

Date:_October 21, 2021
Submitted by: Dr. Young

SUBJECT:
Officer Scott Dawley & Jeff Armes Tuition Scholarship
BACKGROUND:

Hocking College would like to honor Police Officer Scott Dawley & Fire Fighter Jeff Armes,
First Responders of Nelsonville who lost their life in the line of duty in 2021 by offering tuition
scholarships to their natural born children.

RECOMMENDATION:

The Board of Trustees approve the motion to authorize the scholarships.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT

Motion will allow Hocking College offer tuition scholarships to the natural born children of Scott
Dawley and Jeff Armes.

FISCAL IMPACT

The scholarships will be tuition only. Students will be responsible for all course fees, room &
board, and/or any other charges incurred.



Motion to authorize tuition scholarships for the natural born children of Scott Dawley and Jeff
Armes.

Adopted: ID_I &l ! ana

Approved:

Ben Mitchell, Chair



s Thursday, February 17, 2022

* Thursday, April 14, 2022

» Thursday, June 16, 2022

e Thursday, August 18, 2022

* Thursday, October 13, 2022

» Thursday, December 8, 2022

= ——

HOCKING
COLLEGE

Board of Trustees 2022 Meeting Dates



Hocking College
Board of Trustees Action

Date: October 21, 2021
Submitted by: __ Dr. Betty Young

SUBJECT:

2022-2023 Academic Calendar
2023-2024 Academic Calendar
2024-2025 Academic Calendar

BACKGROUND:
The Academic Leadership team, Cabinet and Financial Services reviewed the calendar and

provided feedback.

RECOMMENDATION:
The College recommends the Board of Trustees approve the motion to adopt the proposed
2022-2023, 2023-2024 & 2024-2025 Academic Calendar.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT:

Publishing the proposed academic calendars better assists Hocking College students and
creates opportunities for our student to ptan their academic career through graduation.
Additionally, the multi-year calendars allows the College to plan multi-year course offerings,
recruitment events and other advanced planning activities.

Publishing a muiti-year academic calendar aligns with Higher Learming Commission Criterion
Five: Resources, Planning and Institutional Effectiveness, “the institution’s resources,
structures, and processes are sufficient to fulfill its mission, improve the quality of its educational
offerings, and respond to future challenges and opportunities.”

FISCAL IMPACT

Adds 1 Federal Holiday to the Calendar:
Juneteenth, $55,000.



Motion to approve the proposed 2022-2023, 2023-2024 & 2024-2025 Academic Calendar.

Adopted: 10/21/2021

Approved: AW

~ Ben Mitchell, Gfairman




ACADEMIC CALENDAR

Revised October 14, 2021

2022-2023

Summer Term

Monday, May 9 - Friday, July 29, 2022

Last Day to Register (12 week courses)

Sunday, May 8, 2022

Summer Term Begins {12 week courses)

Monday, May 9, 2022

Census Date (15th day of term)

Monday, May 23, 2022

Holiday-Memorial Day - College closed

Monday, May 30, 2022

Summer Graduation Application Due

Friday, June 3, 2022

Last Day to Register {8 week courses)

Sunday, June 5, 2022

Holiday-Juneteenth (Observed) College closed

Maonday, June 20, 2022

8 Week Courses Begin

Manday, June 6, 2022

Last Day to order Caps/Gowns

Friday, June 24, 2022

Holiday-Independence Day College closed

Monday, July 4, 2022

Last Day to Drop/Withdraw (12 week and 8 week courses)

Friday, July 8, 2022

Summer Term Ends

Friday, July 29, 2022

Summer Commencement

Saturday, July 30, 2022

Autumn Term Monday, August 15 - Friday, December 9, 2022
Start week Monday, August 8, 2022
Last Day to Register {16 week courses/ first 8 week courses) Sunday, August 14, 2022
Autumnin Term Begins {16 week courses/ first 8 week courses) Monday, August 15, 2022
Census Date {(15th day of term) Monday, August 29, 2022

Holiday-Labor Day College closed

Monday, September 5, 2022

Autumn Graduation Application Due

Friday, September 9, 2022

Last Day to Drop/Withdraw (first 8 week courses)

Friday, September 16, 2022

Last Day to Register {second 8 week courses}

Sunday, Qctober 9, 2022

Second 8 Week Courses Begin

Maonday, October 10, 2022

All HC Learning Day {All Students, Faculty & Staff 8-5; All evening Courses held)

Wednesday, October 19, 2022

Last Day to order Caps/Gowns

Friday, October 21, 2022

Holiday-Veterans Day College closed

Friday, November 11, 2022

Last Day to Drop/Withdraw (16 week and Second 8 week courses)

Friday, November 11, 2022

Fall Break - College Open, No Courses - No Faculty

Monday, November 21 -Wednesday November 23, 2022

Holiday-Thanksgiving Break - College Closed

Thursday, November 24-Friday November 25, 2022

Autumn Term Ends

Friday, December 9, 2022

Autumn Commencement

Saturday, December 10, 2022

End of Term for Faculty

Wednesday, December 14, 2022

Winter Break - College Closed

Manday, December 19, 2022- Friday, December 30, 2022

Holiday- Christmas Day Colege closed

Sunday, December 25, 2022

Spring Term Monday January 9, 2023 - Friday, May 5, 2023
Holiday- New Years Day College closed Monday, January 2, 2023
College Opens Tuesday, January 3, 2023
Start week Tuesday, January 3, 2023

Last Day to Register {16 week courses/ first 8 week courses)

Sunday, January 8, 2023

Spring Term Begins {16 week courses/ first 8 week courses)

Monday, January 9, 2023

Holiday-Martin Luther King Day College closed

Monday, January 16, 2023

Census Date (15th Day of Term)

Monday, January 23, 2023

Spring Graduation Application Due

Friday, February 3, 2023

Last Day to Drop/Withdraw (first 8 week courses)

Friday, February 10, 2023

Spring Break - College Closed

Monday, March 6-Friday March 10, 2023

Last Day to Register {second 8 week courses)

Sunday, March 12, 2023

College Opens Second 8 Week Courses Begin

Monday, March 13, 2023

All HC Learning Day (All Students, Faculty & Staff 8-5; All evening Courses held)

Wednesday, March 22, 2023

Last Day to order Caps/Gowns

Friday, March 24, 2023

Last Day to Drop/Withdraw {16 week and Second 8 week courses)

Friday, March 24, 2023

Holiday-Good Friday College closed

Friday, April 7, 2023

Spring Term Ends

Friday, May 5, 2023

Spring Commencement

Saturday, May 6, 2023

End of Term for Faculty

Monday, May 8, 2023




ACADEMIC CALENDAR

DRAFT

2023-2024

Summer Term

Monday, May 8- Friday , July 28, 2023

Last Day to Register {12 week courses)

Sunday, May 7, 2023

Summer Term Begins (12 week courses)

Monday, May 8, 2023

Census Date (15th day of term}

Monday, May 22, 2023

Holiday-Memorial Day - College closed Monday, May 29, 2023
Summer Graduation Application Due Friday, June 2, 2023
Last Day to order Caps/Gowns Friday, June 2, 2023
Last Day to Register (8 week courses) Sunday, June 4, 2023

8 Week Courses Begin

Menday, June 5, 2023

Holiday-Juneteenth College closed

Monday, June 19, 2023

Holiday-Independence Day College closed

Tuesday, July 4, 2023

Last Day to Drop/Withdraw {12 week and 8 week courses;

Friday, July 7, 2023

Summer Term Ends

Friday, July 28, 2023

Summer Commencement

Saturday, July 29, 2023

Autumn Term

Monday, August 14 - Friday, December 8, 2023

Start week

Monday, August 7, 2023

Last Day to Register (16 week courses/ first 8 week courses.

Sunday, August 13, 2023

Autumn Term Begins {16 week courses/ first 8 week courses!

Monday, August 14, 2023

Census Date {15th day of term)

Monday, August 28, 2023

Holiday-Labor Day College closed

Monday, September 4, 2023

Autumn Graduation Application Due

Friday, September 8, 2023

Last Day to order Caps/Gowns

Friday, September 8, 2023

Last Day to Orop/Withdraw (first 8 week courses]

Friday, September 15, 2023

Last Day to Register (second 8 week courses)

Sunday, October 8, 2023

Second 8 Week Courses Begin

Monday, October 9, 2023

All HC Learning Day {All Students, Faculty & Staff 8-5, All evening Courses held

Wednesday, October 18, 2023

Holiday-Veterans Day (Observed) College Closed

Friday, November 10, 2023

Last Day to Drop/Withdraw (16 week and Second 8 week courses,

Thursday, Navember 9, 2023

Fall Break - College Open, No Courses - No Faculty

Monday, November 20 -Wednesday November 22, 2023

Holiday-Thanksgiving Break - College Closed

Thursday, November 23-Friday November 24, 2023

Autumn Term Ends

Friday, December 8, 2023

Auturmn Commencement

Saturday, December 9, 2023

£nd of Term for Faculty

Tuesday, December 12, 2023

Winter Break - College Closed

Monday, December 18, 2023- Friday, December 29, 2023

Holiday - Christmas - College Closad

Monday, December 25, 2023

Spring Term Tuesday January 16, 2023 - Friday, May 10, 2023
Holiday- New Years Day - College closed Monday, January 1, 2024
College Opens Tuesday, January 2, 2024
Start week Monday, January 8, 2024

Last Day to Register (16 week courses/ first 8 week courses’

Monday, January 15, 2024

Holiday-Martin Luther King Day College closed

Maonday, January 15, 2024

Spring Term Begins (16 week courses/ first 8 week courses’

Tuesday, January 16, 2024

Census Date {15th Day of Term)

Tuesday, January 30, 2024

Spring Graduation Application Due

Friday, February 2, 2024

Last Day to order Caps/Gowns

Friday, February 2, 2024

Last Day to Orop/Withdraw (first 8 week courses)

Friday, February 16, 2024

Spring Break - College Closed

Monday, March 11-Friday March 15, 2024

Last Day to Register (second 8 week courses)

Sunday, March 17, 2024

College Opens Second 8 Week Courses Begin

Monday, March 18, 2024

All HC Learning Day {All Students, Faculty & Staff 8-5; All evening Courses held;

Wednesday, March 20, 2024

Last Day to Drop/Withdraw {16 week and Second 8 week courses

Thursday, March 28, 2024

Holiday-Good Friday College closed

Friday, March 29, 2024

Spring Term Ends

Friday, May 10, 2024

Spring Commencement

Saturday, May 11, 2024

End of Term for Faculty

Monday, May 13, 2024




ACADEMIC CALENDAR

DRAFT

2024-2025

Summmer Term

Monday, May 13- Friday , August 2, 2024

Last Day to Register {12 week courses)

Sunday, May 12, 2024

Summer Term Begins {12 week courses)

Monday, May 13, 2024

Census Date (15th day of term)

Monday, May 27, 2024

Holiday-Memorial Day - College closed

Monday, May 27, 2024

Summer Graduation Application Due

Friday, June 7, 2024

Last Day to order Caps/Gowns

Friday, June 7, 2024

Last Day to Register (8 week courses)

Sunday, June 8, 2024

8 Week Courses Begin

Monday, June 10, 2024

Holiday-Juneteenth College closed

Wednesday, June 19, 2024

Holiday-Independence Day College clased

Thursday, July 4, 2024

Last Day to Orop/Withdraw {12 week and 8 week courses’ Friday, July 5, 2024
Summer Term Ends Friday, August 2, 2024
Summer Commencement Saturday, August 3, 2024
Autumn Term Monday, August 12 - Friday, December &, 2024
Start week Monday, August 5, 2024

Last Day to Register (16 week courses/ first 8 week courses,

Sunday, August 11, 2024

Autumn Term Begins (16 week courses/ first 8 week courses’

Monday, August 12, 2024

Census Date (15th day of term)

Monday, August 26, 2024

Holiday-Labor Day College closed

Monday, September 2, 2024

Autumn Graduation Application Due

Friday, September €, 2024

Last Day to order Caps/Gowns

Friday, September 6, 2024

Last Day to Drop/Withdraw {first 8 week courses)

Friday, September 6, 2024

Last Day to Register (second 8 week courses)

Sunday, October 6, 2024

Second B Week Courses Begin

Monday, October 7, 2024

All HC Learning Day {Ail Students, Faculty & Staff 8-5; All evening Courses held’

‘Wednesday, October 16, 2024

Last Day to Drop/Withdraw {16 week and Second 8 week courses’

Friday, November 8, 2024

Holiday-Veterans Day College Closed

Monday, November 11, 2024

Fall Break - College Open, No Courses - No Faculty

Maonday, November 25 -Wednesday November 27, 2024

Holiday-Thanksgiving Break - College Closed

Thursday, November 28-Friday November 29, 2024

Auturmn Term Ends

Friday, Decemnber 6, 2024

Autumn Commencement

Saturday, December 7, 2024

€nd of Term for Faculty

Tuesday, December 10, 2024

Winter Break - College Closed

Monday, December 23, 2024- Friday, January 3, 2024

Holiday - Christmas - College Closed

Wednesday, December 25, 2024

Spring Term Monday, January 13- Friday, May 9, 2025
Holiday- New Years Day College closed Wednesday, January 1, 2025
College Opens Monday, January 6, 2025
Start week Maonday, January 6, 2025
Last Day to Register (16 week courses/ first 8 week courses, Sunday, January 12, 2025
Spring Term Begins (16 week courses/ first 8 week courses! Monday, January 13, 2025
Holiday-Martin Luther King Day College closed Monday, January 20, 2025
Census Date (15th Day of Term) Monday, January 27, 2025
Spring Graduation Application Due Friday, January 31, 2025
Last Day to order Caps/Gowns Friday, January 31, 2025

Last Day to Drop/Withdraw (first 8 week courses)

Friday, February 14, 2025

Spring Break - College Closed

Manday, March 10-Friday March 14, 2025

Last Day to Register (second 8 week courses)

Sunday, March 16, 2025

College Opens Second 8 Week Courses Begin

Monday, March 17, 2025

All HC Learning Day (Al Students, Faculty & Staff 8-5; All evening Courses held’

Wednesday, March 19, 2025

Last Day to Drop/Withdraw (16 week and Second § week courses.

Friday, April 18, 2025

Holiday-Good Friday College closed

Friday, April 18, 2025

Spring Term Ends

Friday, May 9, 2025

Spring Commencement

Saturday, May 10, 2025

End of Term for Faculty

Monday, May 12, 2025




Hocking College
Board of Trustees Action

Date: October 21, 2021
Submitted by: Dr. Betty Young

SUBJECT:

Hocking College Equestrian Building

BACKGROUND:

Hocking College has utilized state appropriations to fund the construction of the Equestrian
Building. Due to recent increases in building costs, the amount of remaining appropriations
will not be sufficient to allow the College to buy bleachers, a video display, stables/stalls,
parking lot, lighting, landscaping, and miscellaneous finishing touches.
RECOMMENDATION:

The Board of Trustees pass a motion authorizing the College to utilize strategic reserves to
fund remaining items related to the completion and furnishing of the Equestrian Building.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT

Passing the motion will allow the College to fund remaining items related to the completion
and furnishing of the Equestrian Building.

FISCAL IMPACT

The College proposes authorizing up to $500,000 from strategic reserves.



Motion to authorize Hocking College to utilize up to $500,000 of strategic reserves for purposes
of completing and furnishing the Equestrian Building.

Adopted: 1JEY _’Q.DQJ

Approved:




Hocking College
Board of Trustees Action

Date:_October 21, 2021
Submitted by: Dr. Betfty Young

SUBJECT:
Sale of property associated with the Fermentation Science Program
BACKGROUND:

The property has provided the College with a live learning space for its Fermentation Science
Program. Hocking College wishes to relocate the operations and sell the real estate.

RECOMMENDATION:

The Board of Trustees approve the motion to authorize the President to negotiate the sale of
property associated with the Fermentation Science Program.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT

Motion will facilitate relocation of the Fermentation Science program’s live learning space.
FISCAL IMPACT

Hocking College will be able to use net proceeds from the sale to offset the cost of relocation.



Motion to authorize the President to negotiate the sale of property associated with the
Fermentation Science Program and use the proceeds in the relocation of the learning lab.

Adopted: __[D[21 {2021

Approvedy_, __/_Jf’l'j/'l"i/




Hocking College
Board of Trustees Action

Date:_October 21, 2021
Submitted by: Dr. Young

SUBJECT:
Fiscal Year 2023 — 2028 Capital Plan
BACKGROUND:

The Chio Office of Budget and Management (OBM) has requested a long-term capital
improvements plan covering the period from July 1, 2022 to June 30, 2028.

The purpose of the plan is to communicate capital needs to OBM and the Govemor in
anticipation of Budget Legislation for FY 2023 and 2024 to be submitted to and considered by
the Ohio General Assembly.

RECOMMENDATION:

The Board of Trustees approve the motion to approve Hocking College’s FY 2023 — 2028
Capital Plan.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT

Motion will allow Hocking College to submit a capital plan to OBM and to be considered for
Capital Appropriations to fund items outlined in the capital improvements plan.

FISCAL IMPACT

Capital Appropriations are a necessary source of funding for Hocking College to maintain and
improve its campus.



Motion to approve the FY 2023-2028 Capital Plan.

Adopted: 10/21/2021

Approved:




Higher Education Six-Year Capital Plan 2023-2028

Campus Name HOCKING COLLEGE

{highest
priority first} BIENNIUM UNIQUE PROJECT TITLE :J:;: :3::; OTHER FUNDS
2023-2024 | Capital Projects Requested $5,950,000
1 2023-2024 chr::::;zzl;t:if;t:hce & NR Law Enforcement Simulator & Building $1,300,000 | $100,000
2 2023-2024 | Equine & Farrier Science Center Phase Il Classroom & Learning Lab $800,000 $25,000
3 3023-2024 Eah:se Il Culinary Hospitality and Managements Upgrades & Small Diner Learning $1,400,000
4 2023-2024 | Water, Sewer and Restrooms for Firing Range & Classroom $150,000
5 2023-2024 | Exterior Lighting / Security $400,000
6 2023-2024 | Dental Hygiene Nelsonville $900,000 $100,000
7 2023-2024 | Resurface Parking Lots Phase | $1,000,000
2023-2028 | poterred Maintenance Requested $4,772,000
8 2023-2024 | Roof Replacement {Natural Resources Building) $150,000
9 2023-2024 | 23/24 - HVAC 30 + years $667,000
10 2023-2024 | Campus-wide Ceilings $300,000
11 2023-2024 | Parks & Museum Education Learning Lab Renovation $55,000
12 2023-2024 | Campus-wide Floors $600,000
13 2023-2024 | Connection to Public Sewer for Fish Hatchery Classrooms & NR Wildlife MGT Lab $2,500,000 | $50,000
14 2023-2024 | Sauber Center Classroom $300,000
15 2023-2024 | Bathroom Updates $200,000
2025-2026 | Capital Projects Requested $2,200,000
1 2025-2026 | Generator / Culinary / Workforce Center $400,000
2 2025-2026 | Automotive Technology Bullding Replacement $800,000 $200,000
3 2025-2026 | Fish Hatchery Renovation 5800,000
4 2025-2026 | Parks & Museum Education Lab Upgrade $200,000
2025-2026 | Deferred Maintenance Requested $2,425,000
5 2025-2026 | 25/26 - HVAC 30 + years ) $875,000
J 2025-2026 | Parking Lot - Phase |i $500,000
7 2025-2026 | Workforce Development, Fire & EMS, & Medical Testing Roof $850,000
8 2025-2026 | Bathroom Updates 5200,000
2027-2028 [ Total Capital Funds Requested $9,060,000
1 2027-2028 | Health & Public Safety Building to Expand Workforce Offerings $8,000,000
2 2027-2028 | Agroecology Lab Facility $60,000




2027-2028 | Logan Campus Center $500,000
2027-2028 | Perry Campus Center $500,000
2027-2028 | Deferred Maintenance Requested $200,000
2027-2028 | Bathroom Updates $200,000

Six-Year Total $24,607,000




Hocking College Financial Update
FY2022 Through 9/30/2021

BUDGET TO ACTUAL COMPARISON

BUDGET (000’S) ACTUALS (000'S) STATUS

REVENUE $ 35,971 $14,778 On track to meet budget
EXPENSE $35,971 $ 9,649 On track to meet budget
NET S 0 $ 5,129

LIQUIDITY AND FUNDING FIGURES

SEPT 2021 (000°S) SEPT 2020 (000'S}) YOY NET CHANGE
OPERATING CASH 56,339 $6,811 S (472)
RESERVES & ENDOWMENTS $6,414 55,395 $1,019
CAPITAL FUNDS AVAILABLE 54,724 $2,647 $2,077
COVID RELIEF FUNDS AVAILABLE $ 9,025 $1,129 $7,896

Budget to Actuals Detail

College operating and auxiliary revenues are at $14.8 million or at 41% of the budgeted level for the full year. Based
on current revenue levels and projected levels of revenue for the remainder of the year, the College should meet or
exceed its FY 2022 budgeted revenue.

The College’s total revenues through September have increased $0.5 million or 3% year-over-year.

Operating and auxiliary expenditures total $9.6 million through September, which equates to 27% of the budgeted
level for the full year. Expenses are on pace to be at or below budgeted levels for the full year.

The Colleges total expenses through September are $1.1 million higher than at the same point last year— however,
much of the increase is due to timing differences of payables, expenditures from the Lodge {which has compensating
revenues), and increases in food costs associated with Dining Services.

Liquidity Detail

The College has a current operating cash balance of $6.3 million or approximately 64 days of cash on hand. This is a
decrease of $0.5 million from the year prior, The reason for the decrease in operating cash is largely the result of
the College taking a more conservative approach in disbursing financial aid funds to its students.

The College’s approach to financial aid has been to further spread out disbursements to students. By doing this, the
College is able to incentivize students to stay in class and reduce the number of students who receive adjustments
to their account for dropping classes or changing their schedule after aid is disbursed.

Strategic reserves total $4.8 million and student fee reserves total $0.5 million for a total of $5.3 milfion in reserves.
College Endowments total $1.1 million, making the amount of reserves and endowments total $6.4 million. Total
reserves and endowments are $1.0 million better than the prior year.

COVID-19 related federal relief funds remaining totals $9.0 million, of which $5.1 million is designated as student
financial aid support. The College will be expending these funds largely during FY 2022 by funding a nursing
simulation lab, funding necessary COVID-19 related expenses, completing revenue replacements, and providing
financial aid relief to students,



Hocking College
Board of Trustees Action

Date:_October 21, 2021
Submitted by: Mark Fuller

SUBJECT:
Fiscal Year 2021 Efficiency Report
BACKGROUND:

House Bill 49, section 381.550 requires that the Board of Trustees of each public institution of
higher education approve the institution’s efficiency report submitted to the Chancellor,

The College continuously works to improve efficiency on campus and compiles the report at
the end of each fiscal year to report efficiencies gained throughout the year, stage of
efficiencies not yet implemented, and future planning of efficiency gains.

RECOMMENDATION:

The Board of Trustees approve the motion to accept the Hocking College Fiscal Year 2021
Efficiency Report.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT

Motion will allow Hocking College to stay in compliance with its reporting requirements.

FISCAL IMPACT

N/A



Motion to approve the Fiscal Year 2021 Hocking College Efficiency Report.

Adopted: 10/21/2021

Approved: e
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