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Prior events provide ‘playbook’  
for future response by fleets
BY JASON CANNON

The Atlantic hurricane season 
officially kicked off June 1, and 
barely 45 days old, the 2020 

season already has produced at least 
three named storms. Tropical Storm 
Cristobal just last month pushed storm 
surge into Louisiana and flooding into 
the Midwest.

Houston-based Jetco Delivery went 
through hurricanes Ike and Harvey in 
recent years. Hurricane Harvey made 
landfall three times in August 2017, 
dumping annual average rainfall totals 
in less than a week on Houston and 
southeastern Texas.

With many regional ports shuttered, 
customers affected and more than 300 
area roads closed due to flooding, Jetco 
pivoted from serving its clients to serv-
ing its community. Only a day into the 
storm, Texas Gov. Greg Abbott placed 
a call for help, asking for rescue boats 
to help stranded citizens. Jetco drivers 
moved the boats 40 miles from a loca-
tion on the north side of Houston to the 
National Guard staging area in Katy.

Harvey, the second-most costly 
hurricane to hit the U.S. mainland in 

more than 120 years, also helped Jetco 
President Brian Fielkow refine his man-
agement style. He said the most effective 
way to navigate a crisis is to work with 
one foot directly in the event itself while 
also focusing on tomorrow.

“When we went through Harvey, we 
looked at not only how we were going 
to survive but also how we were going 

to thrive,” Fielkow said. “We’re go-
ing through the same thing now with 
COVID-19. It’s a very painful process 
for all of us.”

The devastation COVID-19 is leaving 
behind may not be as obvious as the vis-
ible damage following a hurricane, wild-
fire or flood, but make no mistake: The 
pandemic has been a natural disaster for 

PLANNING FOR
DISASTERDISASTER

Houston-based Jetco Delivery assisted in 
relief efforts from Hurricane Harvey, the 
second-most costly hurricane to hit the 
U.S. mainland in more than 120 years.
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those ill-equipped to handle it.
Fielkow said it’s important to assess 

what the company is learning via its 
disaster response and pull those lessons 
forward to be stronger and better. The 
most important thing to understand 
is that outcomes generally are tied to 
leadership ability, he said.

“The first thing I learned in Harvey is 
that I couldn’t lead anybody if I wasn’t 
ready,” he said.

Having a business continuity plan is 
a large part of being ready for would-be 
disasters, but it can be difficult to plan 
ahead from all angles, and you don’t 
have to live in an active weather area 
to need one. Unlike hurricanes that 
can come with several days of advance 
warning, floods, structure fires, torna-
does and pandemics can be sudden and 
unexpected.

Plattsmouth, Nebraska, suffered a 
generational flood in early 2019, and 
“while it’s near the river, it’s never been 
wet in the last 100 years of recorded his-
tory,” said Evan Schmidt, Liquid Truck-
ing’s tech expert. “You don’t ever dream 
of this kind of thing happening to you.”

Its terminal rendered uninhabitable 
by floodwaters, Liquid Trucking was 
able to move its operation to a nearby 
car dealership to maintain operations 
while Evan Schmidt worked to keep the 
company’s technology infrastructure 
above water.

“We’d been preparing in all the wrong 
places,” added Josh Schmidt, the com-
pany’s general manager. “It goes to show 

you that you can be as 
prepared as you want, but 
when disaster strikes, it 
can literally be anything.”

In October 2018, Flori-
da Rock & Tank Lines was 
impacted by Hurricane 
Michael, the first Category 
5 hurricane to hit the U.S. 
mainland in 26 years. Be-
ing based in Jacksonville 
gives the company plenty 
of opportunity to test its 
business continuity plan, 
but Jim Anderson, vice 
president of safety and 
risk management, said 
it’s critical that the plans 
undergo an annual review.

“Over the years, we 
have worked to have a 
standardized plan,” he 
said, noting the plan is 
reviewed every year in May. “Doing that, 
you’re able to double-check and make 
sure that everything that needs to be 
thought about has been considered.”

Anderson said his company’s con-
tinuity plan included a response for a 
pandemic, “but I don’t think we ever 
could have imagined that we would be 
faced with the situation we’ve had to 
work through.”

Having never been through an event 
can make it difficult to plan a response, 
Anderson said. He said having an action 
plan “as a baseline to work from helped 
us have the fundamental structure in 
place as [COVID-19] started to ramp 
up,” he said. “That was a really good 
thing for us to have in place … to man-
age through this with the least disrup-
tion as possible.”

The extended nature of the current 
disruption caught the company by 
surprise.

“Typically the things that you would 
have in a hurricane are of a shorter 
duration that what we’ve experienced 
here with a pandemic,” he said. “That’s 

probably the one thing that we’d put 
more thought into going forward is hav-
ing extended disruption to the business 
operation.”

Liquid Trucking integrated what 
it learned from the company’s flood 
response into an updated disaster pre-
paredness plan, which Josh Schmidt said 
made the transition to working from 
home during COVID-19 much easier.

Business continuity plans don’t have to 
be event-specific, Fielkow said. Rather, 
they should lay the groundwork on how 
to navigate a disruption and allow fleets 
to “pick and choose” the parts of the plan 
that are most applicable, he said.

“What we learned in Harvey, quite 
quickly, was that our employees were 
more than capable of working remotely,” 
Fielkow said. “Because we had a plan 
in place to basically shift our phones, 
computers [and] everything remotely, it 
worked. We were kind of able to pick up 
on that playbook to use that.”

“I had no idea going into COVID-19 
that we’d be working remotely for 
as long as I think we’re going to,” he 
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Its terminal in Plattsmouth, Nebraska, 
rendered uninhabitable by floodwaters, 
Liquid Trucking was able to move its 
operations to a nearby car dealership.

Florida Rock & Tank Lines, based in 
Jacksonville, was impacted by Hurricane 
Michael, the first Category 5 hurricane 
to hit the U.S. mainland in 26 years.



added. “But the point is, we haven’t 
really missed a beat, and the fact that 
we’re able to do this so well comes out 
of learning in Harvey how to work 
remotely. And that’s all documented in 
the business continuity plan, making 
sure our IT is in the cloud … employee 
assistance plans. There were parts of the 
plan that were applicable to COVID-19.”

What Jetco has learned through the 
pandemic, Fielkow said, will be folded 
into the company’s preparedness plan.

“We’re getting smarter in a whole new 
area,” he said. “It’s iterative. Every chal-
lenge leads to new learnings.”

Similarly, Liquid Trucking will include 
its coronavirus response in its updated 
plan.

“I know it seems reactionary, but how 
do you plan for some of this stuff?” Josh 
Schmidt said. “And this is going to help 
our flood plan, too. We’ve got people that 
have been working from home. We’ve 
made some adjustments. We’ve had some 
good ideas from employees. Whatever 
happens next, I think we’re going to be 
that much more versatile.”

Investing in Technology 
During These Times is Key

More than ever, fleets need 
tools to help them run leaner 
and more efficiently. Ensure 
your future success as a 
top fleet by modernizing 
your DQ file management 
processes. Digitize your Driver 
Qualification files in a single, 
online dashboard. Our 
teams are ready to help  
you when you need it. 

www.fleetworthy.com - 608-230-8200

CONTACT US TODAY!

MODERNIZE YOUR DRIVER SAFETY  
AND RISK MANAGEMENT
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