Boosting Operational
Efficiency for L&D:

A Data-Based Recipe for Accurate
Planning & Scheduling

~ | Starting at 3:00PM (ET)
With Robyn A. Defelice, PhD
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Benefits

Capacity

Resource Planning
Risk Assessment
Champion Your Needs
Reduce L&D Fatigue



It Won’t Define

* Agility of Your Team
* Maturity of Your Team’s Infrastructure

* Rogue Variables



Audits & Baselines

° Team

Templates

Tools

Relationship to Client

Reative vs Proactive



Weighing Data

Define its variables

Create its weights

Test with various team members

Create your baselines

Review and adjust as your team, tools, tech, and talent change



Your Turn
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Anatomy of Welghmg [Slmple Audlt]
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Get Started

* New Project - Track As You Go
* Current Project - Track the Phase Its In
* Maintenance/Sustainment - Don’t Forget the One-Offs

 Break/Fix - The Most Reactive






