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THE

Founded in 1993

P¢WER BRANDON HALL GROUP

10,000 Global Engagements | Community of 300,000

REDEFINING EXCELLENCE IN HUMAN CAPITAL MANAGEMENT IN THE AREAS OF:

Learning and

Talent
@
- Management

% Research-Driven Membership

@ Leadership
Development

Advisory
Offerings

Development

Research Access: Access to our expansive research
library of: research reports, case studies, frameworks,
tools, models and more.

« Technology Selection Engagement

» Customized and Benchmarking Research
e Organizational Readiness Assessment

* Research to Action Engagement

Workforce
Management

Talent
Ch
Acquisition @

« Organizational Benchmarking
» Scorecard Assessments
e And many more

DataNow®: Your real-time data benchmarking tool.
TotalTech®: Your easy-to-use HCM technology selection

tool.

Advisory Support: An on-demand service delivered
online, by phone, or by email. Consultations are
available on-demand for short, narrowly focused
sessions and on-demand for longer, more in-depth
discussions with our expert analysts.

We Cover the
Entire HCM
Landscape

Organizational Excellence Certification Program

Recognizes world-class HCM programs that transform their
organization and achieve breakthrough results. This designation is
the next step beyond the HCM Excellence Awards, which focus on
a single program, and looks at the department as a whole.

* Employee Value Proposition
* Employee Engagement

* Predictive Analytics

* Succession Management

e Core HR

* HCM Strategy

CERTIFICATIONS

e Employee Experience

e Competency Management
* Measurement and Analytics
¢ Change Transformation

e Performance Management
¢ And more...

Diversity and
Inclusion

Smartchoice® Preferred Provider Program

Uniquely places HCM service and technology companies at the top
of organizations’ consideration list of vendors. It adds an unmatched
level of credibility based on BHG’s quarter of a century’s experience
in evaluating and selecting the best solution providers for leading
organizations around the world.

LEADING-EDGE
SKILL DEVELOPMENT
AND RECOGNITION
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The HCM Excellence Conference is
fueled by our prescriptive and
predictive research. We leverage our
internal experts, our partners and
our external communities to really
pull all of this information together.

NN~

The Diversity and Inclusion Summit
is designed to seek greater
understanding of how to better
recruit, engage, develop and
retain a talented and diversified
workforce.

The Excellence Awards
feature two annual programs —

a Spring HCM program and a Fall
Technology program — that recognize
the best organizations that have
successfully deployed programs that
have achieved measurable results.



Open Surveys

* | earning Drives Performance: How Do We
Supercharge Learning?

* HCM Technology: How to Transform HR into a Digital

Powerhouse

© Brandon Hall Group 2021

Visit www.brandonhall.com
click Open Surveys

It you would like to join a
panel of survey takers,
please contact us at
success@brandonhall.com



https://www.research.net/r/SDL73JW
https://www.research.net/r/SDL73JW
https://www.research.net/r/S93MJNP
https://www.research.net/r/S93MJNP
http://www.brandonhall.com/
mailto:success@brandonhall.com

B The Presentation and Your Participation

Attendees: 1 out of 1001
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ow Answered Questions

Ask Questions

Question Asker

You can submit your questions and comments to our
presenters in the ‘Questions’ tab.

Copy of the Presentation

A PDF (when available) can be found in the
‘Handouts’ tab. A copy of the slides and the
recording will also be automatically emailed to you
after the webinar has concluded.

Handouts: 0 of 5
unat

}

Webinar Now
Webinar ID# 159-230-403

Golo\\Vebinar

© Brandon Hall Group 2021



B | 2D Budgets are Under Pressure

Impact of Pandemic on Per Learner

Budgets

More than 75%

51%-75%

25%-50%

Less than 25%

Budgets have decreased @ No change @ Budgets have increased

© Brandon Hall Group 2021

15%

11%

« L&D
budget
cuts due
to
pandemi

26%

48%
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More than three-quarters of
companies say business leaders
would rate learning a 4 or 5 on a
5-point scale of importance to
the organization.

76%



B How has COVID-19 impacted L&D’s role
within your organization??

® Negative impact, L&D is now less involved

® No impact

® Moderate impact, L&D has more visibility and role in decision making
® Significant impact, L&D is now integrated closely with the c-suite

BHG, L&D and the Impact of COVID-19, 2020

© Brandon Hall Group 2021 9



What role has learning played in helping employees
transition to remote work as a result of how your
organization is adapting to COVID-197?

® Employees have not needed to transition
® Learning has not been used to help employees transiti
® Learning has been used moderately to help employe
® Learning has been a significant tool to help employ

BHG, L&D and the Impact of COVID-19, 2020
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What role has learning played in helping employees reskill
as a result of how your organization is adapting to

COVID-197?

© Brandon Hall Group 2021

® Employees have not needed to reskill

® Learning has not been used to help employees reskill

® Learning has been used moderately to help employees reskill
® Learning has been a significant tool to help employees reskill

BHG, L&D and the Impact of COVID-19, 2020
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What Role Does Data Play”
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69%

More than two-thirds of
companies say that an inability
to measure learning’s impact
represents a challenge to
achieving critical learning
outcomes

BHG, 2019 Learning Strategy Survey
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B \casurement Maturity Model
2%

of companies say
their Learning Clear line of sight
Strategy includes a
framework to measure
success

We are able to gather data for metrics across all types of
learning, whether formal, informal or experiential. We are able
to analyze this and other data from across the business to
measure learning’s impact of performance and business results.

We measure the majority of our learning across a variety of metrics
and use this data to improve our learning strategy and delivery.

Stronger learning
insights

We collect an array of metrics, although not all of our learning
programs/initiatives get measured, and we run basic reports.

No connection
to the business

Link Between Learning and Performance
Organizational Impact/ROI Curve

We do some basic measurement around completions and learner satisfaction
(smile sheets), but nothing beyond that.

© Brandon Hall Group 2021 14



Does your Learning
Strategy include a
framework to measure

success?

© Brandon Hall Group 2021

B Others
Bl HiPOs
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BN \\ithout Metrics, What Gets Measured?

B HiPOs 42%
B Others

What portion of
your learning
programs are

designed based
on specific,
defined metrics?

None A few Some Most All

© Brandon Hall Group 2021 16



B Programs Measured with the Kirkpatrick
Model

Level 1- The degree to which participants react favorably to the training RZ3 VY
nfidence and commitment based on their participation in a training event
ts apply what they learned during training when they are back on the job 22% 13% 5%

mes occur as a result of the training event and subsequent reinforcement 43% 28% 15% 12%

0% 25% 50% 75% 100%

Il None [ 1/4to1/3 |} About1/2 |} 2/3to 3/4
B Al

© Brandon Hall Group 2021 17



B Challenges to Measuring Learning’s
Impact

We don’t have the proper metrics | R < 2 %5
We don’t have the time/staff || KT 4 2%

We don't have the technology to support || EENENKTNGTGNNGEEE 36%

It is too difficult to link learning to outcomes | N N 3 5%

It is too difficult to assess ||| N N 3 1%
we don’t see a need |G 9%

© Brandon Hall Group 2021 18



BRI Use of Other Measurement Models

Philtips ROI (Levet 5) [, 43%
Brinkerhoff Success Case Model _ 16%
Anderson _ 12%
Kaufman _ 12%
other [ 40%

© Brandon Hall Group 2021 19



Data IS an Issue

Business intelligence

Learning

Performance management

Finance

Core HR

External sources

© Brandon Hall Group 2021

Perceived Data Accuracy

15% 32% 31%
3% 29%
8% 37% 37%

24% 33% 26%

23%

19%

17%

46% 22%

19% 39% 30% 12%

24% 41%

0% 25% 50%

Bl Not at all M Somewhat accurate B Accurate M Highly accurate

75%

27%

8%

100%

20



Too\s for Measurement

s/ e | 3%

Organizations .
: excel |G 29%
with less mature

learning-measurement | o
Stl‘ategles are more liR@clvmteéTableau, Metrics that Matter,etc.) - 11%
use tools such as Excel (33%)

than those with higher Learning Record store [l 4%
maturity levels (20%).

Other - 13%

© Brandon Hall Group 2021 21



BN Outcomes Measured Consistently

12%

Employee engagement

28%
15%

Individual performance

26%

Team effectiveness 8%

19%

. I 6
Ability to respond to market 6/—18%

I 5’
A e R S L ———

: I 6 7o
R L —
b I Others

I B HiPOs
RV eNUE OO —— 13%

. : I 4
BUSINESS ProCess IMOr Oy M N —— 13,

Profitability  p— s

I 47
Revenue per employee  p— 7

. . I 3,
Leadership promotion rates e — 6%

BHG, 2020 Learning Measurement Survey
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'O)' Syna pse a Ryan Austin EN

# My Workspace i Insights 1] Planning W Intake [@ Design 22 Users & CAPACITY

Insig hts Show activity from

Review you company activity All the company

18 32 12 7

Current Projects @ Active Tasks E] Open Designs W Active Requests
~” +1adayago @ 4 behind schedule B 1archived recently ~” +1aweek ago
CAPACITY TOTAL DATA EFFICIENCY UTILIZATION
‘ 124 100
°
Projects 75 p-1§ 38
Users
12k HRS % 1)
25 89%
Demand Py 10
0 ALLOCATION - \o8
SEP ocCT NOV DEC
400 HRS
@ Available @ Demand Available ® Requests @ Designs
FORECAST ACTIVITY PERFORMANCE
Total Hours  Total Projects ® Requests @ Designs
2000 100
100
1500 75 75
1000 50 50
e = * Iinll
o]
o] o]
« AUG SEP OCT NOV DEC JAN « AUG SEP OCT NOV DEC JAN ® Requests @ Designs
2021

2021
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Questions?

If you have any additional questions, please email us at success@brandonhall.com Leadership Development
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Workforce Management
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Principal Learning Analyst Founder, XLO Global LLC Diversity and Inclusion
Brandon Hall Group (former CLO of McDonald's)
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