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The ONE Global Health Network: A new platform for hospitals and 
their suppliers that boosts resiliency, efficiency and collaboration 
across the supply chain

One Network’s
Fast Track Program to 

 Transform
the Healthcare 
Supply Chain
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The global pandemic of COVID-19 put massive strains on 
healthcare supply chains. We saw severe shortages of 
products that were in high demand, like masks and testing 
kits, while a freeze on elective surgeries caused a buildup of 
non-essential products in the supply chain. In many cases, 
products that were in demand in one area, were available in 
another, but were not accessible to those in need. 

The ONE Global Health Network, running on One Network’s 
NEO Platform, brings increased resilience, transparency and 
collaboration to the healthcare supply chain with a demand 
driven approach – and the Fast Track Program is designed to 
get you started quickly. It improves performance across the 
entire supply chain, raises service levels, increases efficiency, 
and strengthens customer relationships.

The solution is designed to help suppliers answer critical 
questions like: 

• How much inventory do my customers have and where is 
it located?

• When do they plan to re-order? 
• What will they order and how much?
• How can I increase resilience in my own supply chain?
• How can I lock-in my customers, gain market share, and 

grow my business profitably?

The system uses data-driven forecasting and provides process 
automation, so suppliers can accelerate the replenishment 
process, and operate more efficiently at lower costs.

SUPPLIERS GAIN VISIBILITY AND 
OPERATIONAL EFFICIENCY
Hospitals and health systems connected to the ONE Global 
Health Network provide better information on inventory 
locations, quantities, and order forecasts to their partners. 
This near real-time information enables suppliers and 
distributors to:

• Better optimize inventories and replenishment
• Gain efficiencies and cost reduction in manufacturing and 

logistics, including reducing their reliance on premium 
freight 

• Identify potential issues early – before they become 
critical problems

• Improve delivery performance and service levels
• Capture every revenue opportunity and gain market 

share as a preferred supplier

Transacting over a real-time network enables health systems 
and suppliers to improve processes and collaborate more 
closely with each other to execute and resolve issues. It 
streamlines supply chains across the entire network.

“On a real-time multi-party network, organizations have better data and are able to 
make better decisions that reduce the impact of demand spikes and supply shortages, 
and improve service levels and the financial performance of the supply chain for all 
members of the community.” 

- Greg Brady, founder and chairman, One Network Enterprises

BENEFITS FOR HEALTHCARE SUPPLIERS & 
DISTRIBUTORS:

• Provide accurate real-time, patient-driven demand 
signals for each supply tier and supplier site in the 
network, which aligns production schedules to 
demand, enables supply optimization and improves 
supplier on-time and in-full (OTIF) performance.

• Automate supplier planning and order execution 
with the healthcare network and GPOs reducing 
the cost to serve and improve service levels and 
responsiveness to the hospitals.

• Automate and optimize reliable direct supplier-to 
hospital delivery with third-party carrier networks.

• Enable high speed same-day and next-day delivery 
on dynamic logistics networks to serve emergency or 
unexpected hospital situations.

• Decrease the frequency and cost of expediting.
• Reduce global and domestic transportation costs and 

improve pickup and delivery reliability.
• Block security risk components from entering the 

supply chain - eliminate counterfeit leakage.
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on service levels and rapid replenishment, providers will be 
held accountable on order forecast accuracy.

This new “give-get” relationship has many dimensions. Fact 
is, in almost every industry, time lags, inventory buffers and 
costs have been driven out (and responsiveness dramatically 
increased) with collaborative supply-demand matching 
in a real time network. It’s not a new concept. Except in 
Healthcare.

HOSPITALS ACHIEVE LOWER RISK OF 
STOCKOUTS, IMPROVED PATIENT-CARE, 
AND ENHANCED SUPPLY RESILIENCY
By providing suppliers with visibility to inventory and order 
forecasts, hospital networks are less vulnerable to demand 
surges and less likely to encounter supply shortages. They can 
operate more efficiently with better information. They can 
answer critical questions like:  

• How much inventory do I have and where is it located?
• Exactly when will my orders arrive and will they be 

complete?
• Do others in my network have availability where I have 

increased demand?
• How can I find alternatives and onboard new partners 

quickly?
• How can I further ensure patient care and provide safety 

for all?

Supply chain resilience benefits not only patients but also 
enhances the safety of nurses, doctors, and staff by ensuring 
the supply of critical items like personal protective equipment 
(PPE).

SECURE AND CONTROLLED DATA SHARING 
FOR ALL
All healthcare network participants – suppliers, distributors, 
hospitals and their teams - are in control of the data elements 
they choose to share and who they choose to share them 
with. As an example, participants may choose to share:

• Item purchase information and history with their supply 
aggregation group 

• Inventory location information and quantities at 
facilities across a health system

• Order forecast data with key strategic suppliers to help 
ensure supply and rapid replenishment

NEW RESILIENCE IN GLOBAL HEALTHCARE
Recent events are driving a fundamental change in the 
relationship between hospitals and their suppliers. A new 
collaborative “give-get” relationship is emerging.

In exchange for greater supply chain resilience, hospitals are 
willing to provide better inventory visibility, better demand 
forecasts, faster order placement, and greater collaboration 
with their suppliers. For suppliers and distributors, the 
benefits are substantial. Just as suppliers are held accountable 

BENEFITS FOR HOSPITALS:

• Improve hospital supply in-stock performance and 
eliminate or minimize supply shortage impacts on 
patients.

• Reduce labor costs in managing the inbound supply 
chain - automate and optimize supply ordering, 
forecasting, replenishment, inventory management 
and transportation.

• Improve cash flow and supply performance – 
optimize inventory at all tiers in the supply chain, 
including at hospitals, warehouses, distribution 
centers (DC) and Supplier DCs.

• Streamline hospital logistics deliveries, reduce 
expedites and reduce transportation costs to 
support lower inventory buffer levels, reduce supply 
delivery variance which improves safety stock level 
optimization.

• Streamline the reverse flow of medical supplies for 
refurbishment and recycling.

BENEFITS FOR DOCTORS AND PATIENTS:

• Improve patient outcomes with adaptive hospital 
department and doctor specific supply polices.

• Enhance visibility to manage product recalls.
• Streamline, automate and decrease the amount of 

time required to prepare for patient visits.
• Eliminate stock-outs and provide doctor and patient 

tailored supply options at the best price.
• Allow doctors more flexibility to change operation 

supply menus with confidence that the desired 
medical suppliers will be available when needed. 

• Gain supply resiliency with proactive mitigation of 
critical Tier 1 and Tier 2 supply issues, regulatory and 
environmental events.
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START FAST AND SCALE WITH POWERFUL 
NETWORK CAPABILITIES
This Resilient Healthcare Program is available now from One 
Network Enterprises to organizations across the US. It is 
designed to get suppliers and hospitals up and running fast, 
with minimal involvement of IT resources. The aim is to help 
manufacturers and distributors with new demand-driven 
processes to optimize internal supply chains, improve hospital 
service levels, optimize inbound systems, and lower costs – as 
it boosts supply chain resilience for hospitals.

THE ONE GLOBAL HEALTH NETWORK
The “fast track” resilience program is also part of One 
Network’s larger solution – the ONE Global Health Network 
- that offers greater end-to-end functionality for a demand-
driven, patient-focused supply chain strategy in Healthcare. 
One Network helps global businesses optimize supply chains 
from inbound supply to manufacturing to outbound order 
fulfillment and logistics.

One Network’s NEO Platform and control tower solution are 
recognized as industry-leading by analysts. One Network is 
a leader in Gartner’s Magic Quadrant for Multi-enterprise 
Supply Chain Business Networks. ONE is also rated as a 
Leader by Nucleus Research in the Control Tower Technology 
Value Matrix for the fourth consecutive year, as well as in 
their Supply Chain Planning Technology Value Matrix.

Healthcare Network Control Tower 
One Network’s Healthcare Network Control Tower provides 
comprehensive multi-party end-to-end supply chain visibility, 

AI automated decision-making, plan-to-actual tracking, 
alerting, automated problem mitigation and KPI visualization. 
It enables supply responsiveness to doctor-driven product 
preferences with continuous adaptation to local hospital 
department polices, needs, and requirements.

The control tower includes automated decision-making 
and execution across all parties with the appropriate level 
of visibility, control and alerting across any combination 
of hospitals, regions, suppliers and even entire healthcare 
networks. It enables multi-tier tracking of assets, inventory, 
sensors, serialized items, workflow states, plans and 
transactions.

Inbound Supply Optimization & Business Continuity
For suppliers and distributors, protecting the integrity of your 
own supply chain is key to growing market share, satisfying 
your customers, and ensuring your own business continuity. 
The ONE Global Health Network helps you optimize 
manufacturing and co-manufacturing capacities and in-bound 
raw material requirements around consumer demand.

One Network provides you with a single face to all of your 
suppliers and logistics providers, enabling multi-tier contract 
and supplier collaboration, as well as fully integrated logistics 
management. It also provides industry-leading planning 
capabilities, including capacity and material constrained 
planning and optimization, plus integration into ERP systems. 
With this platform, suppliers and manufacturers can optimize 
operations, lower costs, and lower inventories, even as they 
improve services levels to customers.
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Complete Traceability and Chain of Custody Solution in 
Healthcare
A Chain of Custody solution is also available. It is designed to 
meet GMP, EMA and DSCSA mandates, and tracks the location 
and linkages between assets, orders, shipments, packages, 
serialized items, lots and documents.

Detailed serialized lifecycle tracking of pharmaceuticals and 
medical supplies from manufacturing through to patient care 
and patient outcome monitoring is becoming more important 
as many healthcare networks shift to value-based healthcare.
Asset tracking includes serialized asset tracking, associated 
accessories, associated documents, hardware tracking, 
equipment, device and drug usage, performance and patient 
outcome history.

As assets flow through the production, transportation and 
patient care networks, all items and key events are tracked, 
traceable, and support alerts. This includes: order and 
shipment transactions and associations, temperature and 
environmental conditions and violations, lot-level expiration, 
custody transfers, ownership transfers, proof of delivery, 
physical locations, and packaging.

Use Artificial Intelligent Agents for Improved Results  
and Resilience
One Network’s Platform is designed to optimize processes 
that span hospitals, supply, logistics and warehouse 
distribution networks. It unlocks tremendous value that is not 
achievable with single enterprise systems strung together by 
ad hoc B2B connections and manual B2B or internal Hospital 
Department-to-Department (D2D) processes.

One Network solutions are focused on bringing continuity, 
alignment and optimization between traditionally siloed 
solutions and processes. Planning and AI agents run in 
parallel directly on transaction streams across corporate 
boundaries, enabling fast response to unexpected conditions 
and automating everyday decisions that drive continuous 
improvements.

One Network’s intelligent agents, called NEO, also identify 
exceptions, provide options to resolve them (ranked based 
on economics), recommend decisions or make them 
autonomously. They can also create or modify transactions 
and objects in near real-time, across any combination of 
parties in the healthcare network.

VALUE NOW WITH ONGOING INNOVATION
The ONE Global Health Network on the NEO Platform is a 
unique solution now and for the future. It enables rapid 
onboarding and value now, making your supply chain 
more efficient, resilient and secure. But the platform also 
continuously evolves to incorporate new capabilites that keep 
you at the forefront of innovation in the future. One Network 
has helped leading organizations around the world and across 
industries, digitalize their supply chains and transform their 
operations. Contact us to find out how we can help you do 
the same. 

THE ONE GLOBAL HEALTH NETWORK: DESIGNED FOR EVERY BUSINESS THAT 
SELLS TO PATIENTS, DOCTORS, AND HOSPITALS

Pharmaceuticals, biotech, medical devices, implants, lab supplies, medical supplies, 
PPE, office supplies, furnishings, foods & food service, flooring, lighting, equipment, 
transportation, couriers, cleaning supplies and more.
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ABOUT ONE NETWORK
One Network is the intelligent business platform for autonomous supply chain management. Powered by NEO, One Network’s 
machine learning and intelligent agent technology, this multi-party digital platform delivers rapid results at a fraction of 
the cost of legacy solutions. The platform includes modular, adaptable industry solutions for multi-party business that
help companies lower costs, improve service levels and run more efficiently, with less waste. This SaaS and aPaaS platform 
enables leading global organizations to achieve dramatic supply chain network benefits and efficiencies across their
ecosystem of business partners. One Network offers developer tools that allow organizations to design, build and run
multi-party applications. Leading global organizations have joined One Network, helping to transform industries like Retail,
Food Service, Consumer Goods, Automotive, Healthcare, Public Sector, Defense and Logistics. To date, more than 75,000
companies have joined One Network’s Digital Supply Chain Network™. Headquartered in Dallas, One Network also has
offices in Japan, Europe, and India. For more information, please visit www.onenetwork.com.

US Corporate Headquarters

4055 Valley View Ln, Suite 1000
Dallas, TX 75244

  +1 866 302 1936 (toll free)
  +1 972 385 8630
  inquiries@onenetwork.com
  www.onenetwork.com

One Network Europe

16 Great Queen Street
London, United Kingdom
WC2B 5AH

  +44 (0) 203 28 66 901
  europe@onenetwork.com

One Network Australia/Asia-Pacific
  +61 401 990 435
  cedwards@onenetwork.com

One Network Japan
  utsu@onenetwork.com

One Network India Pvt Ltd

Westend Centre III, Survey No. 169/1,
Second Floor, South Wing, Sector 2
Aundh, Pune 411007, Maharashtra, India

  +91 20 49111800
  indiasales@onenetwork.com
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