RYBAR

CONSULTANTS TO THE HEALTHCARE INDUSTRY

Transaction Advisory

G R O U P

Support Services
0

Offering a range of solutions to assist you and your clients in evaluating complex transactions,
from both the sell-side and the buy-side.

The healthcare industry continues to be an environment of merger and acquisition activity. These transactions
often need experts to evaluate the healthcare revenue cycle and balances for patient accounts receivable and
third-party payor settlement positions. Once your client makes the decision to merge, acquire, sell, joint venture,
or partner, our team of consultants can assist you with the due diligence and post transaction stages of the
process.

The Rybar Group works hand-in-hand with transaction advisors and investment firms nationwide, providing
valuable insight and clarity on healthcare financial, reimbursement and payment related issues.

Common services include:

Balance Sheet Review

Evaluation of existing Accounts Receivables, including aging and bad debt statistics

Valuation of Third-Party Payor settlement receivables/payables

Identify additional reimbursement risks and opportunities based on current and proposed regulations
Contract Assessment, including guidance on payer strategies and support in negotiations
Reimbursement Rate / Cost of Care Analysis

Review of internal controls, compliance processes and procedures for coding, claim creation, submission and
payment posting, validating adherence to all applicable guidelines

Assessment of policies and procedures for reimbursement related activities compared to best practice

Review of remittance advices, low-paid claims and denied claims to determine root causes, patterns and
breakdowns responsible for the denials. Review the current process for handling these claims

Regulatory Scan, assessing the current regulatory and reimbursement environment and identifying potential
changes that could have an impact

Certificate of Need legislation evaluation

The Rybar Group will leverage its in-depth knowledge of healthcare finance, reimbursement and payment to
provide your client the insight needed to make an informed decision. Our expert guidance is key to supporting
your client’s investment decisions.
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