Improve your bottom line with

the combination of a team and
technology, so your business can
grow.

HOW WE HELP

Drive financial value for yourorganization with the combination
of tfeam resources and technology. With e5 FLEX'Outsourced
Billing Services, you will see increased production and
improvement to your bottom line without expensive up-front
costs or long-term contracts.

THE VALUE

Work is performed in your billing system for seamless processing

Productivity technology is used on your behalf to drive more revenue and keep costs low
Evaluate opportunity and work performed with weekly and monthly analysis reviews

No long-term commitment (30-day out)

ltems are getting worked that you can't get to

Substantial lift to your bottom line

Visibility of team productivity as if they were in the next room
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Scalable in days and not months
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HOW IT’S DONE

Identify

Analyze data in a different way to identify
operational priorities

Model
Model e5 team resources based on those X |
priorities X
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WHAT'S INCLUDED

* Analysis of Historical Performance

* Review results of Historical Performance with Leadership and
Identify Areas of Opportunity

* Prioritization of ltems to Work Based on Your Organization’s
Financial Priorities

« e5 RCM Priority Processing Engine will be Utilized Alongside our
Work in Your Billing System

* Weekly and Monthly Analysis and Team Productivity Reporting

AREAS OF FOCUS

Full Outsourced RCM Rejection Management
Supplemental Outsourced RCM Denials Management
Data Entry Appeals Management
Benefits Eligibility Aging AR

Coding Small Dollar Balances
Pre-bill Denial Work Refunds
Posting Work with 3rd party billing services

PROFICIENT WITH MAJOR BILLING SYSTEMS
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OUR VALUED CUSTOMERS
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