
OxBlue’s On-Site Camera Helps General Contractor  
Gain Efficiency—and Revenue—on Time-Sensitive  
Bridge Replacement Project

C A S E  S T U D Y

Emery Sapp & Sons qualifies for $600,000 bonus through efficient project management 
that included remote monitoring via a web-enabled camera

C H A L L E N G E : 

Speed up bridge project to minimize disruption and maximize incentive pay

When the Missouri Department of Transportation requested 
proposals for replacing a 56-year-old, 670-foot-long interstate 
highway bridge spanning the Gasconade River, it added an 
extra challenge: A bonus for getting it done quickly.

To complete the $4.5 million project, the westbound lanes 
of Interstate 44 would have to be closed at the bridge, with 
westbound traffic shifted to the eastbound side of the highway. 
Only one lane of traffic would be open in each direction along 
a half-mile stretch — creating a traffic slowdown that MDOT 
wanted to be as brief as possible. 

“ The OxBlue camera helped immensely. I didn’t 
have to be on the site all of the time, but I 
could still get  a visual of what was happening 
and use that information to plan what needed 
to happen next”

   Chip Jones, Division Manager,Emery Sapp 

Emery Sapp & Sons stepped up with an innovative and time-
saving plan. Rather than tie up traffic for weeks by building the 
new bridge piece by piece at the site of the existing bridge, the 
general contractor would build a new bridge nearby, then slide 
the fully constructed structure into place. The goal was to limit 
traffic disruption to 20 days. If it worked, Emery Sapp would 
earn a $600,000 early-completion incentive.

To adhere to this aggressive timeline, the firm needed to 
manage every moment of the construction process with 
maximum efficiency. That’s where OxBlue’s on-site, web-
enabled camera proved invaluable.

Benefits of OxBlue
Construction Cameras & Technology

n   Increased Efficiency – Offers constant 
monitoring that lets project managers plan 
accurately for next steps and address errors 
early, keeping time-sensitive projects on track 

n   Reduced Travel – Allows project team 
members to make decisions from afar

n   Improved Communications – Gives visual 
information that helps team members 
communicate effectively

n   Project Management – Enhances project 
management by tracking when work is 
completed and by whom 

n   Marketing – Provides start-to-finish project 
photos to promote a firm’s expertise and 
capabilities to prospective customers 
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Using OxBlue’s camera and technology, Emery Sapp project 
managers could log on from the firm’s headquarters in 
Columbia, Mo.—more than two hours away from the bridge 
site—check progress, and keep the project rolling along.

“The OxBlue camera helped immensely,” said Chip Jones, 
the Emery Sapp division manager who oversaw the bridge 
replacement project. “I didn’t have to be on the site all of the 
the time, but I could still get a visual of what was happening 
and use that information to plan what needed to happen next.”

In addition, the camera helped Jones spot errors early and address 
them before they grew big enough to disrupt the schedule. “I could 
talk to the superintendent and really visualize what was happening on 
site,” said Jones, who monitored the camera throughout the day. 

The result: Emery Sapp’s precise planning and constant 
monitoring led to success—and $600,000 in incentive pay. The 
firm finished the bridge replacement project with only 20 days 
of traffic disruption. Ultimately, the crew slid the new bridge 
into place in just one working day. The whole project “would 
have been a lot harder without the camera,” Jones said.

Now that the project is complete, Jones has a different use 
for the OxBlue images that helped Emery Sapp stick to its 
aggressive construction schedule. The time-lapse photos are 
great for showing prospective clients what the firm can do,  
he said, adding, “A picture is worth a thousand words.”  
And $600,000.
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About OxBlue: OxBlue is a leading construction camera service provider, giving numerous Fortune 500 companies the hardware, connectivity 
and expertise to enable constant access to jobsites through high-resolution, time-lapse, Web-enabled construction camera images. OxBlue’s 
cameras connect people on and off site, and help measure variables such as labor, risk, quality and materials. The cameras provide 
accountability and increase communications between construction companies and clients. 

S O L U T I O N : 

Construction cameras boost efficiency, 
track progress and aid planning

Rather than tie up traffic for weeks by building the new bridge piece by piece 
at the site of the existing bridge, the general contractor built the new bridge 
next to the old bridge.

The fully constructed structure was slid into place.

Traffic disruption was limited to 20 days. Adhering to the aggressive timeline 
was made easier with an OxBlue camera.


