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"Happiness Is the secret ingredient
for a successful business.

f you have a happy company it
will be invincible.”
- Richard Branson




LYNNISInS

(Lynn Welding Culture)

................................... A Letter from Jan and Darius
Lynn Welding Gives Back
A Letter from our Customer
Why we Love Lynn Welding
Welcome Committee
Customer is always right
Your Way or The Highway? No Way!
............................................ Change Happens Here
Lynn Welding Timeline
Mean People Suck
You own it to resolve it
A 7 to 3:30 Mindset? We Don’t have one
We live by the the Ultimate Score Card
Clear Communication Saves Time
A penny saved is just a penny
Be the reason someone smiles today
You’re the iace of Lynn
Work Liie
No Bench Warmers
Your Fingerprints
Don’t Drop the Ball /
Teamwork /
Lynn’s memories /
One More Time
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Vice President of Lynn Welding
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N\ Every day we come into Ly Welding we arvive with a

el

~ ] True purpose. And that purpose is 1o be the best welding o ? AT
o  J
company i Awerica! We have the vecipe o get there ] -
PP~ o and the key ingredients are our teaw wewbers.

IUs i our cultive o support each other and prowote
the growth and advancement of each team wember. s _ <
ICs i our cultuve to find people with a passiow for what \ 4 N : O
they do. It's i our culture 1o have fun at work and
thrive iw aw envirowment of posilivity that drives us all.
Our culture and values ave apparent to pur
customers, it's the excellewt customer service,
quality and ow time deliveries that are
drivew by our Team Mewbers
EVERY DAY.

Being the best welding company in Awerica is not

a destinatiow for us, it's a daily experience!

Best,

S D



Ly Welaing

Bives bael

iv hack mnve forward as a company and

. Lynn Weldim@provides many'Ways to get

leed in tAECommunities we Serve.
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paradigm Precision
supplier Quality & purchasing

@' paradigm o67 Parker Stree!
precision Vanchester, CT 06
7: 86 <40 F: 860-64 2945
Congratu\ations on Go
27 July 2018
LYNN WELDING co. WNC.
10587
To Whom it May Concern:
Pursuant o0 requ'\rements set forth in the aerospace quality standard AS9 0—0—2016, and oufr Quality
manual, section g4l we are notifying you and your firm that your perf ance durt g the per'\od of
o1lan” 30 juneé 2018 was GREAT ,in that your supplier performance score, 500, exceeded our
ance hreshold by @ wide margin!

minimum perform

ucts, good service

materials | prod

congl

very truly yours:
' | &w&{ﬁ : E@f(v,}f

St Bapsary ' L‘A\-’\‘ cNY )
Fa _}ly/’Henriquez, Carolyn RORETS:
manage! purchasing Nanager

Trove BTN
supplief Quality Engineenng Soutcing

: Fabrication

o - WELDING o888
=t
. M

‘ Weldin
g
® Machining e Fab
abrication
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improve quallty for o uur

2 custumers nut just \-

u\_/‘ n/\_/“

SN A AN 4 \,/ W, B e TR v
There S 8 great

_ ' _ halance here —~ - % = |
We all work

together so we can

7 between personal
W ., satisfy each and

Sl || {: and
e &
Every one of them.”

prufessmnal ||fe

-
n ° >
. \ thd” - -
H a .l # -" h
n A 1 - “’h. -_.
¥ - h' ‘V 5
' & .




[lelflclomi

rveryone hates to be the newkid on the block,
at Lynn Welding, we make sure you never.are!

[ Welcome to
 Lynn Wedling!



The Gustomer is Always Right™

*Well, not always, BUT the Customer is
ALWAYJ the Lustomer!

Wow him or her with ridiculously friendly service...
No Exceptions.

Remember that customers don't care how much
you know until they know how much you care.

@ Welding e Machining e Fabrication
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K
S LYNN WELDING [
A S Welding  * Mochinng +  Fabrication ;

We always change, so expect.change and
embrace it. [o succeed, we must be evolving!

growing, and adapting. At LYNN'WELDING, we

are obsessed withitinding
3 Detter way to/do everything.

Keepchallenging yourselr to think
0 new ideas:




TMELINE

Start of Lynn Welding

Jim Inglis begins welding
brackets out of his -hemé

He started out with one
o Tig Welding Machine.

2014

A Well Oiled Machine

In 2014 Lynn Welding is poised for its
most efficient operations since its
beginning. With the acquisition of
new eguipment, the hiring of new

talent, and a drive for success,
Lynn Welding is ready to be at
the forefront of
manufacturing excellence.




PF 1987-2002

Increased Capabilities

“ Jim, Joe and Robert build
I the current manufacturing
1 plant located in

Newington CIT.

New Growth for Lynn Welding

Lynn Welding undergoes
the beginning of a comprehensive
growth strategy: Core initiatives
& include: Capital reinvestment, asset
L utilization, continuous improvement, . e
. customer satisfaction, innovation S TT—— - N
% andmany other components | —
of operational excellence.

........... RELLE -

N

LYNN WELDING
- @ Welding @ Machining e ication

N




time- wastmg negahwty towork!

an it kills prnduc’n




You Uwn it
lo Resolve it

It you see a mess, clean it up.

It you notice something is broken, you make the call to get it fixed.

It a problem finds you, you own it to resolve it to the end.

We don't say It's not my job,” or "it's their job.”
Ihere is no [HEY here. We are the THEY and WE are YULU!

' LYNN WELDING -

Machining e Fabrication

Weldmg »
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Nah... too early

06:10

| guess I'll skip shower
Breakfast? Who needs that? i
- k- 3 —

Damn it, I'm late again!




\especting time is being respectful to others.

We are on call for each other a tor our customers.

. ?100
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-
M_ TEAM WORK 820
ATTITUDE L
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e
COMMENTS =
L
Lynn Welding requests that all employees keep their reviews, wages, benefits,
bonuses and any other form of compensation confidential, and avoid providing or Total Bonus To Date
otherwise broadcasting this information with other Lynn Welding employees. m




rewavded but execuliow i
WORSHIPED!

greal idea is Just The {ivst step.
Uou Get Tt Dowe, and wever let The
pssibilily of failure cross Yyour wind.

. - i
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' LYNN \WELDING |
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ELEER ECUIIEKRILERT IO
SEL S SIS

Lommunicate clearly and concisely, without making
assumptions that others know what you are thinking.

Begin a discussion at Ghapter |, not Chapter a.
Think before you speak and have all the necessary
tacts to articulate your thoughts.




jdont spend your time jumping over aoliars to
pick up dimes. Value your time. We

appreciate you saving us money at every

opportunity, hut recognize time is money too.




Be the Reason SomeonefSmilesioday;

Words hurt; whether'to the penson
or behind the person s back:

We stand'by the undendon
py.removing all bullies!

LYNN WELDING

@ Welding ® Machining e Fabrication

Rockwell Rd, Newington CT 06111

’ ’ 75
. ‘ 860 667 4400
.. .‘ www.LynnWelding.com
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Walt:Disney/said; We'are'all on-stage. Represent us well!”

We conductiounselvesito'the highest standards; exhibiting
integnity/and excellence wherever we qo..As'a member of the
team, Y[IL\'ape"an Ambassador of Lynn Welding, inside and
putside ot the office or shop. YUU are your own product.

Q“"’Q p \
= LYNNAWELDINGRNSA TS
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‘ Welding * @ & Machining & @ » Fabrication
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Waork Lite

bet Excited

et your work done well, and be excited about
what you re creating. Not excited? Talk to your
manager. Maybe there's a better project for you...

Talk it Out

Work out your schedule with your team, talk to
your coworkers about what you're working on,
and don't be a jerk. Document your work,
communicate openly, and be good to your team.

Work Hard Play Hard

We constantly iterate on our service and
sometimes work long hours to reach the quality
and lead times that we strive for, but we also
know how to unwind. From employee appreciation
lunches, holiday parties, and the occasional ice
cream truck, you'll get to know the light side of
your co-workers in no time.



Thwre No Bench Warmers
tvery Position is Important

As a member of our team, you can be involved with every
major decision that affects you. You have the right to call a
meeting to request changes to any company policy that would
better satisty the needs of our team and our. customers.




Rz

Each job you do is a self potrait. You leave your work behind
tor all to see or experience.

you do, autograph your work with excellence.
Ifiyoujdon't, you'll be trapped in a




Don't Ball

Unce we make a promise to our customer,
we do everything to keep it. Let's not
Urop the Ball and be late with a Ireat
egvery project like it is one of goal,
work towards that finally, succeed.
Our customers® success is also our Success.




TEAMWORK

&b[@?ﬁ@ﬁﬁﬂm Lynn Welding TEAM you go'furtherwhilelhel
yourteammates;to/do the/same: Gambiningyour own
mﬂmgdlﬂbmﬁdhﬁhmaﬁ@ﬂmmmﬂn
tsiyou have/never reached before.

&bfﬁmﬁmmgﬁmﬂy@mm

tngether
tﬁmﬂ}m@ﬂhl}ﬁﬁ]ﬁndﬂﬂi&wﬂmﬂm
Theend resultjis success;for/all!




"AMWOR

leads/and Sales|Department ;

A\New/or/an|Existing customer/sendsiusian REQS - (5
(Requestjtoriluote)itofourileadsiand Sales } -
team:\Welform|the/quote)bestiway/possibleto
keep/thelclient{satistiediwithithe/price/and|our
servicel Oncejwelhave provided{our customer =
a|quote}ourlGustomer!Relationsispecialistiwil = g8
follow/up!withithe/customer and will dojwhatis’ g

possibleifory Lynni\Welding(to/getithejob!

Llynn\Welding|hasaitull-time/staft ot
tool\makersiand!GNEIMachinistsiwith
decades/ofexperiencelin/programmingland
operating| GNGiequipments Our machinists
are capablelofirunning highly/complexiand
dimensionally/critical pantsifrom|most
standard and/exotic/materials:

¥ 5> e

v'*é}




Welding

Uur Welding Team is one of the best in the country
without a doubt! They have a diverse range of skills and
experience which enables them to tackle almost any
welding job that our customers may present. Many of the
aircraft that people tly in today, rely on the strength and
integrity of their welds. We have welders with many years
of experience training new welders so that the legacy of
Lynn Welding can continue for future generations to come.




Huality

Not only does our quality team ensure that Lynn Welding is
following all of the quidelines set forth by our customers,
but they also work hard every day to make sure we get to
keep our jobs. Whether they are dealing with a customer
issue, inspecting critical parts or handling a very
important audit, they are always doing everything they can
to make sure that Lynn Welding's reputation is held in the
highest regards.




I' fiiiaa g

These positions are never overlooked at Lynn Welding. ur shop
hands often help prepare parts for processing or assist in
assembly prior to shipment. They fill the gap between processes
and are always eager to help! Uur grinding technicians put the
finishing touches on our customer's parts. [hey are trusted to
hand grind to thicknesses with a tolerance of a tew thousandths.
Their tinish work is the first thing the customer sees.
Thanks to this team our parts don't sit idle very long!




r

shipping and Receiving

Atter all the hard work that is put into our customers parts our
shipping and receiving department makes sure that the
customer is wowed.

From the friendly shipping alert emails to the caretul packaging
we make sure the customer is tully satistied with the job.



HUMAN RESTURCES

Our. human resources departmentiis a critical
componentiof.employee well-being at
Lynn:Welding: Itisithe glue that'holds us together.

HRresponsibilities'includes payroll;: benefits

management; managing.employee relations;

accountsireceivable; accounts'payable and
Keeping up:to date with'state ‘and'federal laws:

Don'tiforget to'stop by:iftyou'need any: help:.
We are always here foryou!




Managing service vendors; material'suppliers'and
working with-management to:make sure that'our
customers are getting the best'possible service

with the best possible lead-time is'the primary.
goal. Donit forget'to stop: by, the purchasing

department if:you need'anything that.can' make

your job easier. [Ihey will'always support:you!
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. Customer is always rig 5. YOUu own it 10 resoive it.

Well, nok dlways, bue khe cuskomer is If you see g mess, clean ik up.
ALWAYS the cuskomert Wow him or her If you notice something 15 broken, yoy
with fidiculously Friendlﬁg service... magke the cgll ko gek it fixed.

No exceptions. If g problem finds you, you own ic &0
resolve ik ko the end.

We dont say "Tes nok my Job," or ‘ik's
their job.’

There 15 no THEY here. WE are THEY

and WE are JOU!

2. Your Way or The Hig
No Way!
Differences of opinion dare not only
expeched,, they gre encoumged. They
crede® growkh khrough imdgingeve thought
and cregkve uqinking. Passiongee
cCONVersaeions cregke new idedas; we LOVE
thde here! Shdre your poink of view and
respect others' ideds tod

hway?

€. A 7 to 3:30 Mindset?. We
Don’t Have One.

Respecting time is being respecttul of
others. We dare on-cdll for eqch other &

3. Change Happens Here for our customers.

We dlways change, 50 expect change and

embrgce k. To Succeed, we musk be 7. We Live by The Ulti
evolving, growing, dand adapking. At lynn  Score Card.

Welding, we dre obsesseq wikh Findi‘ng d  You either Got It Done or you didn'.

mdate

betker way ko do everyehing. Keep There i5 no in-bekween. At Lynn Welding,
challenging yourself to hink of new innovakion is rewdrded, buk execukion is
ideds. WORSHIPED!

k. Mean Peopie Suck

Don't bring qossip, drama, or time-
wasking neqdeviey k0 work: This hurks
co-workers and ik kills produck.ivik_y,

Don'k dllow the *Noise"™ ko keep you from
redching your gods.

A gredk ided is_just the first step. You
Get Ik Done, and never let the
possibiliey of fdilure cross your mind.

e = = ; — e e ey GPR—

DI En= et o ey i = - " = = e —_



| 8. Clear Communication 12. Work Life
| Saves Time. Gek your work done well, and be excited
- Communicgee clearly and concisely, withoue  dbout whak youre cregeing. Nok exciked?
Making asSSUMPEIONS khde Others know Talk 0 your manager. Maybe there's g
whde you are thinking. betker projece tor you,

Begin d qiscussIon de Chapker 4, nok
Chapker 5. Think before you spedk and
have dll the necessdry fdcks ko drkiculgee
your thoughks.

3. There Are No Bench
Warmers; Every Position is
Imporiant.

As d member of our keam, you cdn be
involved with every mgjor decision thak
abfecks you. You have the fight ko cdll g
meeking Lo request changes ko dny
company policy thde would bekker sakisky
the needs of our kteam and our
cuStomers.

9. A Penny saved is Just G
Penny

Dont spend your kime jumping over
qoliars 0 pick up dimes. Vdlue your
kime. we gpprecigee you saving us money
de. every opportunity, buk recognize kime
IS money too.

ji. Your Fingerprints

Edch_job you do is g self portraie. You
leave your work behing for dll Lo see or
experence,

10. Be The Reason Someone
Smiles Today.
Words hurk; whekher €0 the person or
behing the person's back. We skand by
the underdog by removing dli bullies.

5. Don’t Drop the Bail
Trede every project like ik is one of your

i. You're the face of Lynn own, Sek d godl, work towards khde 9oql
Welding. and finally, succeed.

" d, " S qlso o
Walk Disney sdid, "We dre dll on-stage. Oour cusSkomers success 15 dlso our
Represent us well! SUCCESS.

j6. Teamwork
As pare of the lynn Welding TEAM, you '
90 furkher while helping your teammdees
L0 do the same. AS the keam qrows, 9ou |
grow. The end resule is success for all.

We conduck ourseives ko the highest
skandards, exhibiking inkeqgriy and
excellence, wherever we 9o. AS d member
of the team, YOU dre an ambassador of
lynn Welding, inside and outside.
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E: 12 Rockwell Road Newington, GT UGl
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www.LynnWelding.com
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