
THE CONTENT
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Big Ideas
The content journey circle focused on how to create an end-to-end content plan across all touchpoints. 
And they expanded the notion of content. It’s not just about education or knowledge transfer. It’s also 
about relationships: meeting other people, collaborating, growing  together.

The circle looked at how to create engaging, accessible, and inclusive content geared to different 
learning styles—how to customize content journeys. They explored personalized pathways, attendee 
engagement, content connections, and insights for inclusion. 

Think of a content journey as a progression from beginning to end. What are attendees thinking, seeing, 
feeling, and doing at the start of the event? How does that change over the course of the event and 
become something even greater? How does that continue after the event?

Our circle members have put on hundreds of events over the years, including hybrid and online events. 
So they had lots of thoughts on how to create events that truly match our audiences’ wants, needs, and 
tastes. We’ve sorted through all the great tips and tricks, highlighting the best of them for you here.

As with the other chapters, we’ve organized the content into mind blown moments and tactical ideas. 
The mind blown moments might give you a novel way to tackle an existing problem. The tactical ideas 
section offers to-do’s that you can try out at your next event.



Mind Blown Moments

The FOMO factor. You’ve been to the live events where there are so many sessions 
happening at the same time, your head spins. Unless you’ve figured out a way to be 
in two (or three) places at the same time, it’s tough to settle on a session. And once 
you do, admit it, how many of you park yourself near the door just in case you want 
to exit early? Fear of missing out is a real thing. But for online and hybrid events, 
FOMO is less of a factor. Attendees can always watch later on demand. That makes it 
easier for event managers to create a full program.

It’s not the platform. It’s the experience. You have to start with the goal. What are 
you trying to accomplish? An event for 3,000 people doesn’t need a high level of 
personalization. On the other hand, an event for your top 300 clients around the 
globe? You better make it high-value to each and every person. If you do, they’ll 
spend what it takes, even in a virtual environment.

Curate and customize experiences. We all have different learning styles. By 
discovering how your attendees prefer to gather, process, and analyze information, 
you can tailor experiences to fit. Some people like joining interactive sessions or 
participating in collective gatherings to solve problems. Some like sessions that 
happen outside the breakout room, such as walk-and-talks. Some like connecting 
with others or the thrill of spontaneity and the unexpected. Others are community-
focused. The more you know your audience, the better you can customize sessions 
that appeal to them.



Get outside the box. The sky’s the limit in terms of creativity. Our content journey 
circle described some fascinating examples of out-of-the-box thinking. Like a 
“midnight kitchen raid” at a hotel, where attendees get a text inviting them down 
to the hotel kitchen. Attendees can open the refrigerators and pick something for 
waiting chefs to cook, or choose from a special buffet. Another example: a “gorilla 
gardening flash mob.” A late-night text goes out inviting people to plant a garden 
in a pre-selected neighborhood. The group is advised to wear grungy clothes and 
shoes. Supplied with tools and plants, the group boards a bus and goes to work. In 
the morning, residents awake to find a beautiful new garden.

Get physical. In the digital space, we engage our brains. But what about our bodies? 
Try some activities that get people moving. For example, take breaks in which you 
have an expert teach attendees some new hands-on trick. One group, for example, 
had a coffee barista demonstrate how to make cute foam designs on top of lattes 
and cappuccinos. An added benefit: The physical break re-energizes the brain for 
engaging in more content. 

Case in point. As humans, we love stories. Combine our love of story with 
experience, and you get the case study. Our circle talked about their own 
experiences with this. After a while, people want to go beyond theories and 
abstractions. They want pictures, floor plans, examples of what works, and what 
doesn’t. When presenting case studies, allow for participation through a Q&A session 
or other engagement. Encourage tough questions. Go for the deep dive.

Remind me never to do that. We pay attention to disaster stories. And we remember 
them. It’s not so much a case of schadenfreude as it is our aversion to pain. If we can 
avoid heartache and heartburn by learning how one of our peers messed up, that’s 
valuable content. Especially when a well-known and admired colleague lets you see 
what’s behind the curtain. Members of the content journey circle said that sessions in 
which presenters lay bare their pain points and challenges garner the highest ratings 
and most positive feedback.

This ain’t no Talking Heads. Leave the talking heads to that rockin’ band of the 
‘70s and ‘80s. It’s long past time to retire the one-way lecture. Sure, there’s an hour 
and place to hear from the subject-matter experts and great masters. But not in 
our virtual and hybrid world of events. The watchwords for our world are inclusion, 
engagement, and interaction.



CHALLENGE 1:

How do we build relationships in hybrid?
A good way to open up people for sharing is to start with some icebreakers. Let 
people get to know a little more about each other personally. Of course, it’s one 
thing to meet and get to know people in person. It’s another to do it in a virtual 
setting. But it can be done. Our circle participants brainstormed a bunch of 
techniques and shared some of their own experiences. 

GET SOCIAL
• Who doesn’t like special gifts? Juice early registration by offering a gift to 

those who sign up by a deadline. In that gift, include instructions to access 
particular pages on the virtual event platform or to post to social media to 
earn gamification points—or just to show their excitement for the event.

BREAK THE ICE
• A fun, yet powerful exercise is to gather a small group of four or five people 

who don’t know each other. Ask them to find four or five things they share 
in common. It could be anything: favorite foods, sports teams, colleges, pets, 
vacation spots, TV shows, actors, podcasts, music, musicians. The list goes on. 
Sharing these little favorites can help people to feel more comfortable with 
each other—and get them in the frame of mind to contribute. 

THE POWER OF AI
• Artificial intelligence tools can help match people with similar preferences and 

interests. Let’s say the AI tracks attendees’ choices at the event—where they 
go, what they do, what sessions they attend, what they click on, what they 
write. The tool can analyze that data and then introduce that person to, say, 10 
other like-minded individuals. 

SCAVENGER HUNT
• Warm up attendees before the event by sending them activity kits. They’re 

given fun things to do, like scavenger hunts, on different days of the event. 
Then they’re encouraged to post their activities for points and a chance to win 
prizes. The prizes can be photogenic doodads, like cute pet bling, that inspire 
people to share pictures, comments, and likes.

TACTICS TO TEST



CHALLENGE 2:

How do we break free from the slide?
Save the slide show for your vacation pics. Thank goodness we’ve moved past 
the days of the text-laden PowerPoint presentation. At least, we hope everyone 
has gotten the memo. If the medium is the message, what does the bullet-point-
heavy slide show say about us? Free yourself from the tyranny of the text-only 
outline slide!

THINK IMAGERY
• Most of us remember pictures better than we do words. Err on the side of 

images in your presentations—whether that’s a photograph, an illustration, or 
an infographic. Treat your images as ways to punctuate your presentation—not 
as ways to drive it.

HOW DO YOU FEEL? 
• We’re more likely to engage with content if it triggers our emotions. Choose 

your images carefully to elicit a feeling, whether that’s happiness, joy, sadness, 
disgust—even anger. Social scientists and novelists know that, to really reach 
someone, you’ve got to tug at their heartstrings. When we feel empathy, we 
are much more persuadable and open to change.

PALETTE CLEANSER
• Another small way to give attendees a break and 

prevent information overload: Insert a restful photo, 
music, or video as a sort of palette cleanser. Give it 
five or 10 minutes before moving on to presenting 
more content.

PECHAKUCHA
• PechaKucha® is a fast-paced storytelling approach 

in which a presenter shows 20 slides for 20 seconds 
of commentary each. It’s all about show, don’t tell.



CHALLENGE 3:

How do we inject more engagement  
into hybrid?

What differentiates a virtual, digital experience from, say, a YouTube video? In the 
latter, we passively consume content. That’s fine when you want to sit back on 
the sofa and chill. In the former, we actively engage our brains. That’s why we’re 
moving away from the straightforward, stand-up-at-the-podium-and-lecture 
format at our events. Today’s virtual and hybrid events are all about engagement 
and interactivity.

INSTANT EXPERTS
• Here’s a creative way to create a panel on the spot. Pick a topic, say, virtual 

events. Then ask people to line up virtually and sort themselves along a 
range of knowledge, from most knowledgeable to least. The top three 
most-informed people then become the panel of experts. It’s a great way to 
leverage the brainpower in the room (and save on the cost of paid panelists). 

TURN THE TABLES
• We spend a lot of time trying to intuit what our audiences want to hear. A 

sure-fire way to do it? Ask them directly. Instead of delivering a well-meaning 
presentation that may miss the mark, conduct an ask-me-anything question-
answer session. You may be delighted to learn that people want to hear more 
about what you’d planned to discuss. Or you may be surprised to go in a 
completely different direction.



ENGAGE YOUR PEERS
• There’s so much collective intelligence at our events. A good way to tap into 

it? Share it. A variation on the informal Q&A session, this approach works if 
you have attendees willing to share a problem or a success. One content-
journey circle participant tried this at an event by soliciting ideas during 
registration. Did someone have a challenge they wanted input to help solve? 
Or was someone willing to share a success with a unique issue and get 
additional input? These turned into fun, high-value discussions.

JUMPSTART THE CONVERSATION
• Use “micro-keynotes” at the start of a session as a basis for discussion. Then 

use that content as a catalyst for conversation in breakout roundtables, 
either in-person or digitally.

ROUND ROBIN
• This approach employs a combination of the pre-set topic and the open-

ended conversation. The twist here is to start with a pre-determined number 
of topics. Assign each topic to a separate “table” (real or virtual). Then go 
round-robin, limiting the number of participants at any one table to four or 
fewer. (More than four can break the talk into two separate conversations.) 
Set a time limit. When the alarm sounds, people can move on to a new table.

HACK IT
• A fun approach to collective problem-solving is the hackathon. Set a clear 

goal or problem to solve. Then invite participants to brainstorm solutions. 
One content journeys circle member ran a hackathon to drum up fundraising 
ideas for a local non-profit. But the tool can be used to develop any number 
of solutions on a range of challenges.

BREAK IT UP
• If you have a long session with a subject matter expert, look for ways to 

break the session into smaller chunks. Every 12 to 15 minutes or so, stop the 
presentation. Run an activity that engages the brain or body in a different 
way. This pause refreshes energy. And it gives participants an opportunity to 
digest the content up to that point.



CHALLENGE 4:

How do we ensure diversity in content  
and speakers?

Your digital event is essentially your brand. So make sure your event sends 
the right message about what you stand for. If diversity and inclusion form 
part of your values, make them a part of your content strategy and speaker 
representation. The days of all-male panels (manels) and other gender-, ethnicity-, 
and identity-exclusive (non)representative groups are—or should be—over. 
Diversity means a mix not only of identities but also perspectives.

START SMALL
• If you have subject matter experts with little public speaking experience, 

giving them the choice to pre-record presentations feels less daunting than 
presenting live. This opens up an untapped pool of talent and showcases 
the presenting firm’s thought leadership. It also builds confidence in subject 
matter experts to continue presenting—eventually going live.

SPEAKER’S BUREAU
• Start an internal speaker’s bureau. Recruit speakers, then provide resources 

and training throughout the year. You could even start a Toastmaster’s 
group to give practice opportunities. A speaker’s bureau allows you to build 
capability, bring in authentic new voices, and then plug into an enthusiastic, 
confident, and diverse pool of talent when speaking opportunities arise.

PANEL CHANNEL
• Introduce potential speakers by first having them join panels. The panel is 

a good first step toward presenting. There’s less pressure to deliver formal 
remarks. But it’s still an opportunity to get in front of an audience and build 
confidence.



CHALLENGE 5:

How do we maximize the interaction between 
in-person and virtual attendees?

It’s probably not fair to those who pay more to attend an in-person event to have 
the same experience as someone who pays less for the virtual version. So it’s 
important to recognize them as separate experiences. Still, how do you encourage 
interaction between and among these audiences?

EXTEND THE EXPERIENCE
• Instead of treating the event as a 

one-shot deal, extend it throughout 
the year. While you may treat the 
in-person and virtual experiences 
separately, after the event you can 
host combined virtual events for 
both audiences.

PEN PALS
• Create pen pals, perhaps groups of 

two, three, or more, who agree to 
stay in touch after the event. This 
can be done via email, a Facebook 
private forum, What’sApp, or 
another social media channel. It’s 
a great way to share problems, 
challenges, and resources and to 
solicit ideas and solutions. 

COMMUNITY FORUMS
• Ever had the experience of really enjoying a digital event and engaging in a 

spirited chat? When the meeting’s over, the chat ends. Bummer! But wouldn’t 
it be great to keep the energy going? Establish an online community forum 
that lives beyond the event. It’s a way to create always-engaged fans.



FACILITATORS AND PARTNERS
We want to give a huge thank you to everyone that participated and contributed in the Design-
a-thon. In particular, we want to thank our incredible Facilitators. Not only did they share their 

ideas, but they also devoted their time to train and run these workshops. 

Thank you to our Content Journeys Circle Facilitators!

Alisha Wenc, C200
Allison Crooker, VMware

Crystal Shipps, MPI
Deanna Schuler, Steady Course LLC

Evan Casey, MPI
Jamie Timperley, Dynamic Events

Jessie States, MPI

Jherica Rhodes, MPI
Julie Lynch, F5

Ken Roden, HighSpot
Kerri Garbis, Ovation

Michael Kophs, Microsoft
Nancy Snowden/Lori Pugh Marcum, MPI

Naomi Clare Crellin, Storycraft Lab



And it wasn’t just the facilitators that contributed their big 
ideas and time to these workshops. We want to thank and give 

credit to everyone that participated and co-created with us.

Adriana Giglio, Bold Eventos Estratégicos

Allison Kinsley, Kinsley Meetings

Amy Ferguson, OHSU Foundation

Anna Zamir, Flock Event Design

Anne Gorman, Streamlinevents, Inc.

Annette Sandler, AVIXA

Audette Sophia, Catalyst Arts

Bobbi Kay, Tessitura Network

Bonnie Lipinski, ASSP

Caitlin Davis, Swift Group Marketing

Candice Berry, Dell Technologies

Catherine Chenevey, AIAA

Christopher Davies, Pondhr

Cristiane Lucchetti, Autonomous

Dacia Massengill, NASA

Dana Pake, MCW Events

Danielle Tarekere, Oracle

Diana Parra, ICF

Domnita Postea, Postmedia Inc

Elise Rossman, EDCO

Erin Parrott, Ameican Animal Hospital Association

Hannah Donato, Secret 6

Heather Miller, Play with a Purpose

Huguette Charles, Kids Create Fun!

Jackie Norena, Norena Productions

Jenn Hodgins, Dynamic Events, Inc.

Jennifer Monge, Workday

Jody Hall, Cherry Moon Events LLC

Juliana aranega, Imaginadora

Karen Watson, Maritz Global Events

Katie Young, Ita Group, Inc

Kayla Gill, Dynamic Events, Inc.

Kelcey Schroder, Kelcey Schroder Events

Kristen Pumphrey, Pharmaceutical Care Management Assn

Kristina Rinderle, Destination South Meetings + Events

Lauren Higbee, Laserfiche

Laurie White, Seamless Events

Lisa Accardi, Gladstone Institutes

Mallory Rabinowitz, Dynamic Events

Maryam Scoble, VMware

Michelle Johnfinn, Association for Psychological Science

Michelle Lee, Hubb

Mike Meroz, Autodesk

mimi almeida, gate 16 consulting

Morgan Jennings, CUE, Inc.

Olinda Ramos, Hypera

Rebecca Abram, Auth0

Rebecca Zent, Hubb

Robin Anne Ellis, UW Medicine Advancement

Robson Lisboa, Midiacode

Russell LoPinto, ON Services

Sally McComic, SmartSource

Sang Hyun Kim, SAS Institute

Sarah Brush, Sage North America

Sasha Lee, YWCA Minneapolis

Sharon Fisher, Play with a Purpose



Sharon Horton, American Heart Association-Capital 

Region NY

Sharon Radziewski, American Bankers Association

Sheri Burns, The Willow Group

Sina Hanson, Pinnacle

Sourabh Kothari, Mindcurrent

Stephanie Wells, Workday

Sue Trebswether, ASSP

Sylvia Gonner, CultureWiz

Tanya Vlach, Colibrita

Tim Nolan, Collin County, Texas

Toire Vince, National Association for Campus Activities

Tracy Henshaw, George P Johnson

Vanessa Martin, VM Consultoria em Eventos

Victoria Petersen, E3 Planning

Thank you to our Content Journeys Circle Partner Dynamic Events!

Love these ideas?
Join the UNTETHERED movement for more ideas, inspiration, and 

innovation! Go to untethered.events to learn more.

https://www.dynamicevents.com/

