
13

At Gilbane, Nothing 
Goes to Waste
We apply a Lean mindset to our business practices to 
eliminate anything that does not add value to our clients 
or our communities. We deploy strategies that reduce and 
eliminate waste in all that we do. 

Gilbane tracks recycling or diversion of construction waste 
on each project to ensure that we meet or exceed our 
corporate requirement of a minimum of 75% construction 
waste diversion on all of our projects.

 

In 2020, 

Gilbane 

diverted 

76% of its 

construction 

waste from 

landfills.
Committed to sending zero 
waste to landfills by 2040.

Our waste reduction approach:

	ū Lean construction techniques

	ū A focus on deconstruction over 
demolition, prioritizing adaptive re-use, 
reclamation, and recycling 

	ū Increased emphasis on just-in-time 
deliveries and modular and pre-
fabricated solutions

	ū Elimination of single use plastics and 
other low recycled content packaged 
products 

	ū Transition from a waste recycling 
strategy to a waste reduction strategy


