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Investing in Our People
The heart of Gilbane is our people. Since our founding, 
every project, innovation and important milestone has 
been made possible through investing in our people. For 
two decades, our award-winning Gilbane University (GU) 
has provided our employees with targeted skill building 
and development opportunities for all roles within 
the company, allowing people to grow their careers in 
meaningful directions. The variety of virtual, in-person and 
self-guided video courses are designed to engage and 
encourage continuous learning to achieve career goals at 
everyone’s own pace.

Leadership Development
A significant focus of the company is the development of 
our people managers. Our Manager Essentials program 
and our recent Good Managers to Great Leaders initiative, 
provides people managers with the tools they need to 
build and lead highly effective teams and create a loyal 
and engaged workforce.

To enable our leaders of the future, we offer two flagship 
development opportunities, the Management Candidate 
Acceleration Program (MCAP) and the Gilbane Leadership 
Development Program (GLDP).  For early career leaders, 
MCAP offers an intensive two-year experience that 
provides experiential learning to help master technical and 
leadership skills in a variety of operations roles. For leaders 
with the performance and potential to run business units 
or departments in the future, the year-long GLDP fuels 
the next level of growth. After completing personality and 
leadership assessments, participants attend a multi-day 
training retreat at Babson College, engaging in peer and 
executive networking and development sessions on topics 
such as strategic decision-making, innovation, inclusive 
leadership, and emotional intelligence. Participants 
then spend nine months executing action-learning 
assignments, solving real business problems.

Gilbane's recent implementation of a Learning & 
Talent Management system integrates Performance 
Management, Employee Engagement and Succession 
Planning as a combined resource for all employees. 
The platform is designed as a one-stop-shop throughout 
the employee life cycle - from new hire through 
senior executive.

Developing the Best 
in our People
Our performance management function focuses on 
Gilbane's guiding principles for creating meaningful, 
outcomes-based solutions that fit into employees' 
everyday activities. Our employee engagement program, 
in partnership with our People Analytics team, delivers 
key insights needed to move our business forward while 
providing the best employee experience possible. A 
thoughtful approach to succession planning provides 
our people with the resources to grow and develop their 
careers, instilling confidence in their skill sets and a sense of 
pride in the role they play within the organization.

Highlights of our career growth and 
development programs include: 
 ū Gilbane University 

 ū Manager Essentials

 ū Good Manager to Great Leader

 ū Management Candidate Acceleration Program (MCAP)

 ū Gilbane Leadership Development Program (GLDP)

 ū Mentoring 

 ū Tuition Reimbursement Program 

“Gilbane makes a strategic commitment to create 

'lifelong learners' by providing the content, tools 

and resources our employees need to develop their 

skills and reach their potential.” 

Kevin Clancy
Vice President, Enterprise Learning 

and Talent Management 
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