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Insights Discovery So They Sound

Insights Discovery So They Sound

&) insights’

Cool Blue Fiery Red
When | hear ... AL rapport When | hear ... Eullc 'rapport
by being: by being:

Monotone Be structured and clear Business-like Be respectful and direct
formality

Slower pace of Do not pressure them Fast pace of Match their pace

speaking speaking

Questioning and Offer details that meet their Confident and Be confident and concise

probing requirements forthright tone

Formal, Offer to follow up in Quick-fire Focus on their

business-like tone writing, if appropriate questioning requirements

Reserved Give them time to think Impatient and Get to the point, be

approach blunt manner business-like

© The Insights Group Ltd, 2010-2014. All righs reserved.
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Insights Discovery So They Sound

www.insights.com

&) insights’

Earth Green

Build rapport

When I hear ... By Rein

Less emotion
in voice

Be patient and cooperative

More emotion
in voice

Be interested in them
personally

Slower pace of
speaking

Slow down, take your time

Faster speaking
pace

Be upbeat and enthusiastic

Quieter speaking Relaxed, use small talk

Animated and
expressive tone

Be friendly, paint mental
pictures

Casual Manner Be easy-going,

non-pressuring

Chatty
conversation

Let them speak, be flexible
in timing

Self-contained Be supportive and
manner considerate

Friendly
questioning

Be attentive and
complimentary

©The Insights Group Ltd, 2010-2014. Al rights reserved.
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Insights Discovery Quick Reference

Insights Discovery Quick Reference

&) insights’

Do
Clarify the details
Be well prepared

cautious | competitive

Put things in writing precise | demanding

Be objective

deliberate | determined

questioning | strong-willed
formal | purposeful

caring
encouraging
Do sharing

Be relaxed patient
relaxed

Ask their opinion

Be patient and
supportive
Listen carefully

Do

Be brief

Focus on results
Let them decide
Be direct

© The Insights Group Ltd, 2010-2014. Al rights reserved.
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Insights Discovery Quick Reference

www.insights.com

®)insights

Fiery Red

Earth Green

Cool Blue

JUNG EQUIVALENT:

APPEARS: Fashionable, Stylish

WORK PREFERENCES:

UNDERTENSION WILL:

1S CONCERNED WITH:

SEEKS SECURITY IN: Flexibility

WANTSTO MAINTAIN: Status

HELPTO SUPPORT THEIR: Relationship

SEEKSTO ACHIEVE.
ACCEPTANCE THROUGH:

LIKES YOUTO BE:

WANTSTO

Extraverted Feeling Introverted Feeling
Casual, Conforming
Stimulating, Persona, Cluttered, | Persona, Relaxed, Friendly, Informal
Friendly
Fast/Spontaneous Slow/Easy.
Lackof prestige Confrontation
Recognition Attention
How it enhances their status Finance
Who else uses it
Close relationships
Relationships
Warmth.
Conforming
Loyalty
Pleasant
Liked

1S IRRITATED B! Boredom, Routine

Insensitivity, Impatience

DECISIONS ARE: Spontaneous

Considered

© The Insights Group Ltd, 2010-2014. All ights reserved.
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&) insights

Insights Discovery Connecting with the 8 Types

Insights Discovery Connecting With the Eight Types

&) insights’

Inner Drives Goals Fears How to relate to me
Give me time to analyse my
thoughts and feelings.

The Observer | Doing things right. Correctness. Ridicule. Speakin a straightforward
Cool Blue | Understanding. Predictability. Abrupt change. way. Realise that | dislike social
gatherings, loud people and
having my privacy invaded.
The Coordinator | COnflict avoidance. Correctness. Impulsive decisions. Be clear and precise.
Having everything in Take time to listen to me.
Green/Blue | | Orderliness. Irrational acts.
its place. Respect my need for clarity.
Approach me gently, | don'tlike
The Supporter | Hamony. Controlled Change. surprises. Don't take advantage
Accommodating environment. - of my good nature. Let me
Earth Green i Disorganisation. !
others. Minimum change. finish what | say, even ifit
doesn't make sense to you.
Show that you appreciate me
The Helper | | others. | Close Conflct. andlistentomy proplems.
Yellow/Green | Empathy. Being of service. High pressure. P

with me. Let me know that | am
important toyou.

Accepting others.

Entertain me with stimulating

The Inspirer g othe Popularity. Loss of self-worth. i
Connecting with conversation and laughter.
Sunshine Yellow Approval. Social acceptance.
others. Be friendly.
-7 To express an Inovation Lack ofresponsbiity, | Demonstrate enthusiasm.
" The Motivator | enthusiastic and : P Y| Give me honest, but fair,
N § Change. Loss of freedom. ot DUt
Y Red/Yellow | charismatic presence. feedback. Don't criticise my
7 Pursuing a dream. ideas too strongly.
o
> Stand up for yourself. Be
N Organise the external ) Loss of control. confident, strong and direct.
The Director Dominance. . ,
I Fiery Red | "orld- Competingand || BFTERE Being seen as too Don't betray my trust. Don't
] winning. . lighthearted. mistake my assertive manner
/ fora personal attack.

/ / \\ Blue/Red

Deep thought.
Attention to the task.

Striving for excellence.

Efficiency.

Disorganisation.
Failure.

Help to share some of the
responsibility. Help me to be
less critical. Show me you value
my advice.

©The Insights Group Lid, 2014. Allrights reserved.
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Insights Discovery Connecting with the 8 Types

Insights Discovery Connecting With the Eight Types

&) insights’

REFORMER

Dedicated
Pragmatic
Self-disciplined

9,
4’4\0
)

Decisive
Self-reliant
Courageous

Precise
Organised
Consistent

Thoughtful
Diplomatic

Dynamic
Assertive
=IGUEER (o

Dependable

COORDINATOR
401 yAILOW

Caring
Patient
Amenable

©The Insights Group Ltd, 2014. Al rights reserved.
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Insights Discovery Colourful Connections

&) insights’

Cool Blue Fiery Red

Observable Traits
Cautious

Precise

Deliberate
Questioning
Formal

Jungian Preferences Introverted/Thinking

C ication Tips

Observable Traits
Competitive
Demanding
Determined
Strong-willed
Purposeful

Jungian Preferences Extraverted/Thinking

C ication Tips

DO

Be well prepared and thorough

Put things in writing

Let me consider all the details

DON'T

Be over-emotional or casual with important issues
Keep changing things without good reason

Do

Be direct and to the point
Focus on results and objectives
Be confident and assertive
DON'T

Be hesitant or dilly-dally

Focus on feelings

Try to take over

©7The Insights Group Lid, 2010-2014. Al righs reserved.
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Insights Discovery Colourful Connections

®)insights

Observable Traits
Caring
Encouraging
Sharing

Patient

Relaxed

Jungian Preferences Introverted/Feeling

C i Tips

Observable Traits
Sociable

Dynamic
Demonstrative
Enthusiastic
Persuasive

Jungian Preferences Extraverted/Feeling

C ication Tips.

Do

Be patient and supportive

Slow down and work at my pace

Ask my opinion and give time to answer
DON'T

Take advantage of my good nature

Push me to make quick decisions
Spring last-minute surprises

DO

Be friendly and sociable

Be entertaining and stimulating
Be open and flexible

DON'T

Bore me with details

Tie me down with routine

Ask me to work alone

©7The Insights Group Ld, 2010-2014. Al ights reserved.
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®)insights

Insights Discovery Colour Stress Management

Insights Discovery Colour Stress Management

®)insights

Stressors:

Lack of information, structure or logic
Poor quality work

Time wasted, distractions or task
rushed

Stress signals:

Becomes questioning and deliberate
Nit-picking Devaluing
Aloof, withdrawn and resentful

Unprepared

Remedy:

Get their feedback on how to
proceed

Detailed information and support
Analyze data

Loss of
control

Fiery Red

Stressors:

Lack of focus or indecisiveness
Being out of control
Incompetence and slow pace

Stress signals:

Becomes aggressive and impatient
Irritable and demanding

Overly concerned with short-term
goals

Remedy:

Allow for fast action

Make decisions or take time out
Put them in control

©The Insights Group Ltd, 2010-2014. Al rights reserved.
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www.insights.com

Stressors:

Unfair or impersonal treatment
Violation of values, exploitation
Interruptions or time pressures

Stress signals: Loss of
Becomes silent, withdrawn or hurt Unprepared | control
Judgmental, impersonal and resistant

Stubborn and overly cautious Devaluing

Remedy:

Personal contact to restore trust
Genuine understanding and sincerity
Put task aside to another day

Stressors:

Restrictions on flexibility

Slow pace, no interactions or fun
Personal rejection

Stress signals:
Overly responsive

Appears opinionated and
argumentative
Critical and rebellious

Remedy:

Allow room for maneuvering
Allow them to save face
Change focus

©The Insights Group Ltd, 2010-2014. Al rights reserved.
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Insights Discovery Good Day Bad Day

The Insights Discovery Colour Energies on a Good Day

&) insights

THINKING

Insights Discovery Insightful Adapting Strategies

Insights Discovery Insightful Adapting Strategies

&) insights

cautious | competitive
precise | demanding
,_9 deliberate | determined r;\L
E questioning | strong-willed ;\)
g formal | purposeful )<> Fiery Red Focus on facts not feelings Sunshine Yellow  Beinterested in them
[} (il ] Approaching
o encouraging = . , N .
\2 sharing ,.T,I’ be direct and assured, don't waffle or hesitate be sociable, focus on them
o patient S Questioning
relaxed watch for impatience, follow his or her pace not too many details
Presenting
be well-organized and factual focus on future benefits, tell stories
Handling Objections
FEELING meet resistance with reflective questions ask questions to allow them to express
Gaining Commitment themselves
state alternatives clearly
oINS 4t Do G oS Oy e 5 wwwinsights.com Follow-up offer incentives and special deals
State options with probability of success
be clear and direct, focus on the future
The Insights Discovery Colour Energies on a Bad Day g insights’ ©1Th nsights Group L1, 20102014, Al gt oo
D_JA_13_v1_enGB_14_Insights Discovery Insightful Adapting Strategies Job Aid www.insights.com
THINKING
. Insights Discovery Insightful Adapting Strategies @InSIghts“
aggressive
indecisive | controlling
@ suspicious | driving r;\(
E cold | overbearing ;
g reserved | intolerant ;<> Cool Blue Be prepared Earth Green Slow down, be more open
‘Ox dbfl’:::: 3 Approaching Approaching
‘2 plodding I;;’ Slow down, not too direct, be more formal talk more slowly, be more open
e reliant G Questioning Questioning

stubborn

FEELING

© The Insights Group Ltd, 2010-2014. All rights teserved.
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www.insights.com

take notes, be methodical and structured
Presenting

Support statements with proof, demonstrate
product knowledge

Handling Objections

ask searching questions to highlight concerns
Gaining Commitment

state logical alternatives

Follow-up

don’t miss details, facts, figures, or prices

show personal interest, ask their opinion and
listen carefully

Presenting

get feedback, quote benefits

Handling Objections

don’t push, check carefully to reveal concerns
Gaining Commitment

show people benefits, ask for commitment in a
gentle and friendly way

Follow-up

focus on benefits to others, confirm details in
writing

D_JA_09_enGB_Insights Discovery Good Day Bad Day Job Aid

©The Insights Group Ltd, 2010-2014. All rights reserved.
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Insights Discovery Respectful Use of Colourful Language @insights’ Insights Discovery Respectful Use of Colourful Language @insights‘

Job Aid

“With my /_\ “Our preference /_\
“Reds are so”

dominant blue for using red “Blue people ..
energy .. R energy ..
espectful "
P Disrespectful
Language
Language
acknowledges all
stereotypes,
preferences and g
creates negative
encourages ¥ e
images and limits
development of R
ial potential
“Thinking about potentia "When we

this from a green draw on our “Greens always ... “I'mayellow .."
perspective .. \ yellow energy” \

e Insights Group Li, 20102014, Al ighs reservec: ©Th Insights Group Li, 20102014, Al ighs reservec:
D_iA_26.11_enGB_14_| espectil Use of Colourtul L. www.insights.com D_JA_26.11_enGB_14.| pectulUse of Colourt

www.insights.com
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Insights Discovery Colour Dynamics

Insights Discovery Colour Dynamics ginsights“
P
[he direct g IS el

Your more
instinctive
behaviour
and possible

response to

the evaluator,
a preference
for the colour

energies... blind spots...
where above e how we might
3 (the midline) “ leak the truth
would suggest to others.
that colour is

Sz RlE(m(® [~ | [B[R[#[%

Measures the energy change from

the Less Conscious to the Conscious
graphs. Arrows going up = Effort. Arrows
going down = Suppressing Energy.

©The Insights Group Ltd, 2010-2014. Al ights reserved.
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Insights Discovery Good Day Bad Day Card Game

D_CG_4_enGB_Insights Discovery Good Day Bad Day Card Game

&) insights’

Insights Colour Energies
on a Good Day

Sunshine Yellow

Sociable
Dynamic
Demonstrative
Enthusiastic
Persuasive

wwwinsights.com

©The Insights Group Ltd, 2011-2014. Allrights reserved.
1D.CG4.41_enGB_14,_Insights Discovery Good Day Ba Day Card Game.

®)insights’

Insights Colour Energies
on a Bad Day

Sunshine Yellow

Excitable
Frantic
Indiscreet
Flamboyant
Hasty

wwwinsights.com

©The Insights Group Lid, 2011-2014. Allrights reserved.
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Business Challenge Analysis Card Game Insights Discovery Card Game

®)insights

Card Game

Increasing
Profitability

We seek to increase profitability by ...

Analysingour sewing Challenging

Processes tidentity goals and working

how and where we can reduce relentlessly to aChieve o -
inefficiencies. them. OIHSIghtS'
working together,

collaborating witn Intuitive and
colleagues and customers to optimistic.

create lasting SOlUtIONS.

wwwinsights.com

&) insights’

Retaining
Talent

We retain talent through ...

Ensuring there s Clarity Rewarding success
of process and that employees and€@Ncouraging our
have @CCESS to the required employees wbreak
reSOUrCES to perform their new ground.

job well.

Valuingourpeople
and investing time in

listening tothem.

BCA_CG_1_enGB_Business Challenge Analysis Card Game D_CG_7_enGB_Insights Discovery Card Game
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Card Game

&) insights

Discovery Full Circle Ask and Tell Card Game

E01

&) insights

Tell the team how you relax

wwwinsights.com

© The Insights Group L, 2009-2014. Al ighis raserved.
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G Game

&) insights

Tell the group about the most
important things in your life
right now

wwwinsights.com

©The Insights Group L, 2008-2014, Al rghts roserved.
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E02

®)insights’

Tell the group what you are
currently looking forward to

wwwinsights.com

LI, 2000-2014. Al righs reserved.
. Dscorery Ful il Ask and Toll v Game

Mo4.

&) insights’

Tell the team how you think
success should be measured

wwwinsights.com

© The Insights Group L, 2009-2014. Al rghtsraserved
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DFC_CG_2_enGB_Discovery Full Circle Ask and Tell Card Game

&) insights’

Being easily hurt

wwwinsights com

©The Insights Group L, 2009:2014, Al rights reserved.
OFC_C0_1_11_61G8. 14 Discovry Full e Cleur Frstaton Card Game

Discovery Full Circle Colourful Frustration Card Game

DFC_CG_1_enGB_Discovery Full Circle Colourful Frustration Card Game
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&) insights’

Reference
Guide

Insights®

Discovery

Foundation Reference

Guide
The Four Insights Discovery Colour Energies — On a Good Day The Four Insights Discovery Colour Energies — On a Bad Day
cautious | competitive aggressive
precise | demanding indecisive | controlling
deliberate | determined suspicious | driving
questioning | strong-willed cold | overbearing
formal | purposeful reserved | intolerant
caring docile
encouraging bland
sharing plodding
patient reliant
relaxed stubborn
2 #))Discovery s s s s #))Discovery

© The Inights Group L, 2013.2014, Al ihts rserved.
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Reference
Guide

Cool Blue

Insights Discovery Foundation Reference Guide

Colourful Connections

DO THINKING
Be well prepared and
thorough
Put things in writing
Let me consider all the
details

DON'T
Be over emotional
Be casual with important
issues
FEELING
Keep changing things
without good reason

|
N
T
R
e}
i
E
R
S

|
o
N

ZO—0IM<>I—XMm

©The Insihis Group L, 20132014, Al ights reserv,

Colourful Connections

5

DO THINKING
Be patient and supportive
Slow down and work at my
pace
Ask my opinion and give
time to answer

DON'T
Take advantage of my good
nature
Push me to make quick FEELING
decisions
Spring last minute surprises

ZO-0IM<ODAZ—
ZO—0IM<> XM

©The Insighs Group L 2013.2014. A rights reserved
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Fiery Red

DO
Be direct and to the point
Focus on results and
objectives
Be confident and assertive

DON'T
Hesitate or waste time
Focus on feelings
Try to take over

DO
Be friendly and sociable
Be entertaining and
stimulating
Be open and flexible

DON'T
Bore me with details
Tie me down with routine
Ask me to work alone

Effective Listening Tips

Cool Blue

+ Consider not answering
questions with more questions
Consider planning the response
after the other person speaks,
not during

Be aware of biases

Don't become preoccupied with
your own thoughts

Learn to ask more open-ended
questions, rather than looking for
definitive details/answers

6

©The Insights Group L, 2013-2014. Al rihis reserva

Fiery Red

« Try not to cut the other person off

+ Don’t assume you know what
they're going to say

« Watch tone and pace — look for
body language in response

+ Don't look at your watch — look
at the person — be present

« Stay in the moment — not five
tasks ahead

#))Discovery

Effective Listening Tips

Watch for inner dialogues

Stay present — don’t get caught
up in the “wait — how does that
affect me?”

Stay open, don't make
assumptions

Don’'t become preoccupied with
own thoughts

Clarify instead of making
assumptions to avoid
distractions

7

©The Insights Group L, 2013-20%4. Al gt eservc,

+ Work hard at not finishing others’
sentences or jumping in

« Try not to dominate conversation

+ Keep conversation on what the
topic is about, not only the
details that interest you

« Provide feedback, but don’t

interrupt

« Try to stay on track and avoid
temptation to turn it into
something more “interesting”

#))Discovery

©The Insights Group Ltd, 2015. All rights reserved.



Clues from Body
Reference

Guide
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Insights Discovery Foundation Reference Guide

Language Clues from Verbal Style
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o
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 Personal quest®

When | hear ... How to build rapport

Less emotion

. N Be patient and cooperative
in voice

Slower pace of Slow down, take your time

speaking
Quietgr Be relaxed, use small talk
speaking
Casual manner E:::z;gﬁ::_'gé
Clues from Work Environment
Self-contained  Be supportive and
manner considerate

11

O Insigis Group L, 20132014, Al rihis reserv

gy sapualle?
BUiogyno - 1po®

Cool Blue

When | hear... How to build rapport

Monotone Be structured and clear
§¥D|scovery Sl e & Do not pressure them

speaking

Detailed Offer details that meet their
questioning requirements

Formal, e
business-like ?:er :g fz!tt);v-up plting]
tone pprop

Reserved . 5 q
approach Give them time to think

10

©Ths Insighis Group L, 20132014, Al ights reservc.
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So They Sound ...

When | hear ... How to build rapport

More emotion
in voice

Be interested in them
personally

Faster pace of

N Be upbeat and enthusiastic
speaking

Animated and  Be friendly, paint mental
expressive tone pictures

Chatty Let them speak, be flexible

conversation in timing
Friendly Be attentive and
questioning complimentary

#))Discovery

So They Sound ...

Fiery Red

When | hear... How to build rapport
AEiEle (g respectful and direct
formality

e pace i Match their pace
speaking

Confident and 0
forthright tone Be confident and concise
Quick-fire q 8
questioning Focus on their requirements
Impatientand  Get to the point, be

blunt manner business-like

©The Insights Group Ltd, 2015. All rights reserved.



Insights Discovery Foundation Reference Guide

Reference How the Colour Energies are Motivated
Guide

By orderliness and

By solutions,
correct processes

rapid progress
and improved
outcomes

Embracing our Opposites

By organisational and
personal synergy and
a sense of fairness

By shared vision,
interests and social

affinity
12 . e
energy with energy with
passion grace
Use Earth Green
energy with
. - [
Managing the Colour Energies

Efficiency and expertise Responsibility and results

Reason and respect Goals and go-getting
14

T —— #))Discovery

Key Skills or Attributes of the Eight Types

Reflection and regularity Freedom and flexibility

EFORME|
Collaboration and

cooperation Dedicated
Pragmatic
Self-disciplined

Goodwill and genuineness

13 . g
©The s Group L, 20132014, Al s, #))Discovery

S nt
Courageous

Thoughtful Dynamic
Diplomat Assertive
e Enthusiastic

S
=

<
=
=}
4

(=}

O
O

HOLVAILOW

Caring

Amenable

15 . o
B — #) Discoveiy

D_RG_3_enGB_Insights Discovery Foundation Reference Guide
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Reference

Inner Drives Goals Fears How to relate to me
. Give me time to analyse my
Guide thaughis an felngs. Speakin
The Observer | Doing things right Understanding Ridicule a straghtforward way. Realise
Objective truth Predictabilty Abrupt change that | dislke social gatherings,
loud people and having my
privacy invaded
The Coordinator | Confict avoidance Correctness Impuisive decisions B0 cloar and precise. Take tme
Having everything in its place | Orderliness Irrational acts. - Respect my

Insights Discovery Foundation Reference Guide

Connecting with the Eight Types

need for clarity.

Approach me gently, | don't
like surprises. Don't take

The Helper | Understanding others
Empathy

Being of service

High pressure

Share in life's litle pleasures
with me. Let me know that | am
important to you.

16

©1Th Insighs Group L. 20132014, Al ihs rosrves.

Connecting with the Eight Types

#))Discovery

Stressors:

Lack of information, structure or logic
Poor quality work

Time wasted, distractions or tasks
rushed

Stress signals:

Becomes questioning and deliberate
Nit picking

Aloof, withdrawn and resentful

17

©1The Inighis Group L 2013.2014. Al gt eservc.

#))Discovery

Interruptions or time pressures

Stress signals:
Becomes silent, withdrawn or hurt
Judgemental, impersonal and resistant

Stubborn and overly cautious

Remedy:
Make personal contact

Show genuine understanding and
sincerity

Put task aside to another day

19

©Th Insights Group Li, 20132014 Al igts reservd,

Typical stressors

unprepared

devaluing

unprepared

devaluing

loss of control

loss of control

The Supporter | Harmony Controlled environment Change advantage of my good nature.
Minimum ch D g
others Lot me finsh what | say,even i Stress Management
it doesn't make sense to you
sh::: that ‘you apprs;-a«e me Cool Blue Red
Close relationships Conflict and sten Jo my problems,

Stressors:

Lack of focus or indecisiveness
Being out of control
Incompetence and slow pace

Stress signals:
Becomes aggressive and impatient
Irritable and demanding

Overly concerned with short-term
goals

Remedy: Remedy:
Inner Drives. Goals Fears How to relate to me. Get their feedback on how to proceed Allow for fast action
Give detailed information and support Make decisions or take time out
The Inspirer | Accepting others Popularity Loss of selfworth Entertain me with stimulating Analyse data Put them in control
< conversation and laughter. Be
Connecting with others Approval Social acceptance filont
18 &)pi
[ —— Discovery
Demonstrate enthusiasm.
The Motivator | T0 XPress an enthusiastic | Innovation Lack of responsibilty e o
and charismatic presence Change Loss of freedom ,
anaen feedback. Don't crifiise my
ursting a dream
/ ideas too strongly.
Stand up for yourself. Be
confident, strong and direct.
The Director | Organise the exteral world | Dominance Loss of control oent, g
; ; Don't betray my trust. Don't Stress Management
Competing and winning Independence Being seen as too ighthearted | LOSTHY TRl DORT g
for a personal attack.
| Earth
0 > Help to share some of the Typical stressors
17" The Reformer | Deep thought Striving for excellence Disorganisation responsibilty. Stressors: Stressors:
In\ Attention to the task Efficiency Help me to be less criical o . .
[\ Show me you value my advice. Unfair or impersonal treatment Restrictions on flexibility
_ Violation of values, exploitation Slow pace, no interactions or fun

Personal rejection

Stress signals:
Overly responsive

Appears opinionated and
argumentative

Critical and rebellious

Remedy:
Allow room for manoeuvring
Allow them to save face

Change focus

#))DiscoveF

D_RG_3_enGB_Insights Discovery Foundation Reference Guide
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Workshop
Journal

Insights Discovery An Introduction Workshop Journal

A

Discovery

An Introduction

Beginning the Journey ...

D_WIJ_1_enGB_Insights Discovery An Introduction Workshop Journal

Discovering Leadership Effectiveness Workshop Journal

Discovery

Discovering Leadership Effectiveness

DLE_WJ_1_enGB_Discovering Leadership Effectiveness Workshop Journal
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Discovering Sales Effectiveness Workshop Journal

Workshop
Journal

Discovery

Discovering Team Effectiveness Workshop Journal

Discovery

Discovering Sales Effectiveness

DSE_WJ_1_enGB_Discovering Sales Effectiveness Workshop Journal

Discovering Team Effectiveness

DTE_WJ_1_enGB_Discovering Team Effectiveness Workshop Journal

©The Insights Group Ltd, 2015. All rights reserved.




Insights Discovery 72 Type Floor Mat Insights Discovery 8 Type 4 Quadrant Floor Mat

WINA043y

Wheel Mat

MOTIVATOR

D_MA_1_enGB_lInsights Discovery 72 Type Floor Mat D_MA_3_enGB_lInsights Discovery 8 Type 4 Quadrant Floor Mat

Insights Team Effectiveness 4 Pillar Floor Mat

ITE_MA_2_enGB_Insights Team Effectiveness 4 Pillar Floor Mat

&) insights
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DD

Deeper Discovery

Deeper Discovery An Individuals Journey Workshop Journal

-~

Discovery

Deeper Discovery

An individual’s journey

DD_WJ_1_enGB_Deeper Discovery An Individuals Journey Workshop Journal

Deeper Discovery A Teams Journey Workshop Journal

v

Deeper Discovery

Exploring the team’s journey

DD_WJ_2_enGB_Deeper Discovery A Teams Journey Workshop Journal
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Deeper Discovery

Deeper Discovery 72 Archetype Floor Mat Deeper Discovery 8 Primary Archetype Floor Mat

DD_MA_1_enGB_Deeper Discovery 72 Archetype Floor Mat DD_MA_2_enGB_Deeper Discovery 8 Primary Archetype Floor Mat
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DD

Deeper Discovery

Deeper Discovery Archetype Card Game Kit

) Discovery

Deeper Discovery
Archetypes

Warrior

DD_CG_1_enGB_Deeper Discovery Archetype Card Game Kit
(Set of 72 in a box with a booklet and foldout)

Deeper Discovery Abacus

'S SARENG

DD_TA_1_enGB_Deeper Discovery Abacus
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DD

Deeper Discovery

Deeper Discovery Archetoys Kit (In a drawstring bag)

&insioh

DD_TA_2_enGB_Deeper Discovery Archetoys Kit (In a drawstring bag)
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Take Away

Insights Mouse Pad

Be specific and detailed Be direct and use

. bullet points
Clearly outline outcomes

and expectations | Define the action needed
Attach supporting data Be objective

Don't exaggerate and Don't give lengthy
don't be vague explanations

W)insights

Be approachable and
supportive

Ask for their thoughts
and opinions

Allow time to respond

Don't be impersonal or
too direct

Do you email in colour?

|

D_TA_9_enGB_lInsights Mouse Pad

Set of 4 Colour Soft Blocks

GiVe Me Details

wwwinsights o™

Be Brief, Be Bright, Be Gone

wwwinsightsco®

Show Me You Care

owwinsigh®®

D_TA_7_enGB_Set of 4 Colour Soft Blocks

Juggling Balls (Set of 3)

9 insights'

D_TA_1B_enGB_Juggling Balls
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