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Insights Colour Energies 
on a Bad Day

Earth Green

Docile
Bland

Plodding
Reliant

Stubborn
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Insights Colour Energies 
on a Bad Day

Cool Blue

Stuffy
Indecisive
Suspicious

Cold
Reserved
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Precise
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Questioning

Formal
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Insights Colour Energies 
on a Good Day

Earth Green

Caring
Encouraging

Sharing
Patient
Relaxed
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Insights Colour Energies 
on a Good Day

Fiery Red

Competitive
Demanding
Determined

Strong-willed
Purposeful
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Insights Colour Energies 
on a Bad Day

Fiery Red

Aggressive
Controlling

Driving
Overbearing

Intolerant
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on a Good Day

Sunshine Yellow

Sociable
Dynamic

Demonstrative
Enthusiastic
Persuasive
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Frantic

Indiscreet
Flamboyant
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Increasing
Profitability
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We seek to increase profitability by ...

Setting challenging 

goals and working 

relentlessly to achieve 

them.

Analysing our 

processes to identify 

how and where we can reduce 

inefficiencies.

Creating a wealth 

of new ideas and 

possibilities.

Working together, 

collaborating with 

colleagues and customers to 

create lasting solutions.

We retain talent through ...

Rewarding success 

and encouraging our 

employees to break 

new ground.

Ensuring there is clarity 

of process and that employees 

have access to the required 

resources to perform their 

job well.

Inspiring our people 

about the organisation that they 

are part of and the unique 
difference they can make.

Valuing our people 

and investing time in 

listening to them.

www.insights.com
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Sets precise goal 
oriented objectives.
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problem solver.
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Tell the group what you are 
currently looking forward to
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Tell the group about the most 
important things in your life 

right now

M03

© The Insights Group Ltd, 2009-2014. All rights reserved.

www.insights.com

DFC_CG_2_v1_enGB_14_Discovery Full Circle Ask and Tell Card Game

Tell the team how you think 
success should be measured

M04
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Preferring theory to 
action

B - 1
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Being slow to 
respond

G - 1

© The Insights Group Ltd, 2009-2014. All rights reserved.

www.insights.com

DFC_CG_1_v1_enGB_14_Discovery Full Circle Colourful Frustration Card Game

Being easily hurt
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Making a decision for 
a decision’s sake
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The Four Insights Discovery Colour Energies   – On a Good Day

CO
OL B

LUE FIERY RED

SUNSHINE Y
EL

LO
WEARTH GREEN

cautious
precise

deliberate
questioning

formal

caring
encouraging

sharing
patient

relaxed

competitive
demanding
determined
strong-willed
purposeful

demonstrative

sociable
dynamic

enthusiastic
persuasive
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The Four Insights Discovery Colour Energies – On a Bad Day

CO
OL B

LUE FIERY RED

SUNSHINE Y
EL

LO
WEARTH GREEN

aggressive
controlling
driving
overbearing
intolerant

excitable
frantic
indiscreet
flamboyant
hasty

stuffy
indecisive

suspicious
cold

reserved

docile
bland

plodding
reliant

stubborn

Colour Energies
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Colourful Connections

CO
OL B

LUE FIERY RED

SUNSHINE Y
EL

LO
WEARTH GREEN

THINKING

FEELING

I
N
T
R
O
V
E
R
S
I
O
N

E
X
T
R
A
V
E
R
S
I
O
N

cautious
precise

deliberate
questioning

formal

caring
encouraging

sharing
patient
relaxed

competitive
demanding
determined
strong-willed
purposeful

demonstrative

sociable
dynamic

enthusiastic
persuasive

Colourful Communication

DO
•   Be patient and supportive
•   Slow down and work at my 
    pace
•   Ask my opinion and give 
    time to answer  

DON’T
•   Take advantage of my good  

nature
•   Push me to make quick 

decisions
•   Spring last minute surprises

Earth Green

DO
•   Be friendly and sociable
•   Be entertaining and 
    stimulating
•   Be open and flexible

DON’T
•   Bore me with details
•   Tie me down with routine
•   Ask me to work alone

Sunshine Yellow

© The Insights Group Ltd, 2013-2014. All rights reserved.
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Colourful Connections

Colour Energies

CO
OL B

LUE FIERY RED

SUNSHINE Y
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THINKING

FEELING

I
N
T
R
O
V
E
R
S
I
O
N

E
X
T
R
A
V
E
R
S
I
O
N

cautious
precise

deliberate
questioning

formal

caring
encouraging

sharing
patient
relaxed

competitive
demanding
determined
strong-willed
purposeful

demonstrative

sociable
dynamic

enthusiastic
persuasive

DO
•   Be well prepared and 
    thorough
•   Put things in writing
•   Let me consider all the 
    details   

DON’T
• Be over emotional
• Be casual with important 

issues
• Keep changing things 

without good reason

Cool Blue

DO
•   Be direct and to the point
•   Focus on results and 
    objectives
•   Be confident and assertive  

DON’T
•  Hesitate or waste time
•  Focus on feelings 
•  Try to take over

Fiery Red

© The Insights Group Ltd, 2013-2014. All rights reserved.
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Effective Listening Tips

Colourful Communication

•  Try not to cut the other person off
•  Don’t assume you know what  
  they’re going to say

•  Watch tone and pace – look for 
  body language in response 

•  Don’t look at your watch – look 
  at the person – be present 

•  Stay in the moment – not five 
  tasks ahead

Fiery Red

•   Consider not answering 
    questions with more questions
•   Consider planning the response 
    after the other person speaks,   
    not during
•   Be aware of biases 
•   Don’t become preoccupied with  
    your own thoughts 
•   Learn to ask more open-ended 
    questions, rather than looking for 
    definitive details/answers

Cool Blue

© The Insights Group Ltd, 2013-2014. All rights reserved.
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 Effective Listening Tips

•  Work hard at not finishing others’ 
   sentences or jumping in
•  Try not to dominate conversation
•  Keep conversation on what the 
    topic is about, not only the 
   details that interest you
• Provide feedback, but don’t 
   interrupt
•  Try to stay on track and avoid 
   temptation to turn it into 
   something more “interesting”

Sunshine Yellow

•  Watch for inner dialogues
•  Stay present – don’t get caught  
   up in the “wait – how does that 
   affect me?”
•  Stay open, don’t make 
   assumptions 
•  Don’t become preoccupied with 
  own thoughts 

•  Clarify instead of making 
   assumptions to avoid  
  distractions

Earth Green

RG
Reference

Guide
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Clues from Interactions Clues from Work Environment

task-focused - punctual - forthright

direct - outgoing

relationships - easy going - fri
endly

independent - controlling

challenges facts

co-operative - small talk

pragmatic

less patient

�exible

analyses - evaluates

focuses on future

considerate - feelings
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Recognising Type
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Clues from Body Language       Clues from Verbal Style

detached - business-like

leans forw
ard - full eye contact

open/responsive - relaxed

less facial expression

aggressive/im
patient

more facial expression

body more rigid

m
ore gestures

relaxed

no physical contact

�rm
 handshake

more physical contactqui
et

/re
se

rv
ed

 - 
av
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ds

 to
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controlled - little emotion

�lls silence - sounds controlled

asks personal questions

monotone - business-like

‘tell style’ - faster pace

expressive - animated

precise - blunt

spontaneous

relaxed

questioning - critical

responds quickly

more emotional

qu
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te
r s
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So They Sound …

When I hear ... How to build rapport

Monotone Be structured and clear

Slower pace of 
speaking Do not pressure them

Detailed 
questioning

Offer details that meet their 
requirements

Formal, 
business-like 
tone

Offer to follow-up in writing,  
if appropriate

Reserved 
approach Give them time to think

Cool Blue

When I hear ... How to build rapport
Business-like 
formality Be respectful and direct

Fast pace of
speaking Match their pace

Confident and 
forthright tone Be confident and concise

Quick-fire 
questioning Focus on their requirements

Impatient and 
blunt manner

Get to the point, be 
business-like

Fiery Red

Recognising Type

© The Insights Group Ltd, 2013-2014. All rights reserved.
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So They Sound …

Adapting and Connecting

When I hear ... How to build rapport

Less emotion  
in voice Be patient and cooperative

Slower pace of 
speaking Slow down, take your time

Quieter 
speaking Be relaxed, use small talk

Casual manner Be easy-going, 
non-pressuring

Self-contained 
manner

Be supportive and 
considerate

Earth Green

When I hear ... How to build rapport

More emotion  
in voice

Be interested in them 
personally

Faster pace of 
speaking Be upbeat and enthusiastic

Animated and 
expressive tone

Be friendly, paint mental 
pictures

Chatty 
conversation

Let them speak, be flexible  
in timing

Friendly 
questioning

Be attentive and 
complimentary

Sunshine Yellow

RG
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Managing the Colour Energies

Efficiency and expertise

Reason and respect

Reflection and regularity

Goodwill and genuineness

 Responsibility and results

Goals and go-getting

Freedom and flexibility

Collaboration and 
cooperation

CO
OL B

LUE FIERY RED

SUNSHINE Y
EL

LO
WEARTH GREEN
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CO
OL B

LUE FIERY RED

SUNSHINE Y
EL

LO
WEARTH GREEN

How the Colour Energies are Motivated

Adapting and Connecting

By orderliness and 
correct processes

By organisational and 
personal synergy and 
a sense of fairness 

By solutions, 
rapid progress 
and improved 

outcomes

By shared vision, 
interests and social 

affinity

© The Insights Group Ltd, 2013-2014. All rights reserved.
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Key Skills or Attributes of the Eight Types

REFORMER

 DIRECTOR

 M
O

TIVATO
R

 IN
SPIR

ER

HELPER

SUPPORTER

CO
O

R
D

IN
AT

O
R

OBSERVER
Pragmatic

Courageous

Enthusiastic

Expressive

Empathetic

Patient

Diplomatic

Organised

Self-disciplined

Dedicated

Decisive
Self-reliant

Consistent

Precise

Thoughtful

Dependable

Caring

Amenable
Engaging

Encouraging

Sociable
Optimistic

Assertive
Dynamic

© The Insights Group Ltd, 2013-2014. All rights reserved.
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Embracing our Opposites

CO
OL B

LUE FIERY RED

SUNSHINE Y
EL

LO
WEARTH GREEN

Use Cool Blue
energy with

passion

Use Fiery Red 
energy with 
grace

Use Earth Green
energy with

power

Use Sunshine 
Yellow energy 
with focus

RG
Reference

Guide
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Connecting with the Eight Types
Inner Drives Goals Fears How to relate to me

The Inspirer 
 

Accepting others
Connecting with others

Popularity 
Approval

Loss of self-worth 
Social acceptance

Entertain me with stimulating 
conversation and laughter. Be 
friendly.

The Motivator 
 

To express an enthusiastic 
and charismatic presence
Pursuing a dream

Innovation
Change

Lack of responsibility
Loss of freedom

Demonstrate enthusiasm.
Give me honest, but fair, 
feedback. Don’t criticise my 
ideas too strongly.

The Director 
 

Organise the external world 
Competing and winning

Dominance 
Independence

Loss of control
Being seen as too lighthearted

Stand up for yourself. Be 
confident, strong and direct.
Don’t betray my trust. Don’t 
mistake my assertive manner 
for a personal attack.

The Reformer 
 

Deep thought 
Attention to the task

Striving for excellence
Efficiency

Disorganisation 
Failure

Help to share some of the 
responsibility. 
Help me to be less critical.
Show me you value my advice. 

© The Insights Group Ltd, 2013-2014. All rights reserved.
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Connecting with the Eight Types
Inner Drives Goals Fears How to relate to me

The Observer Doing things right
Objective truth

Understanding
Predictability

Ridicule 
Abrupt change

Give me time to analyse my 
thoughts and feelings. Speak in 
a straightforward way. Realise 
that I dislike social gatherings, 
loud people and having my 
privacy invaded. 

The Coordinator 
 

Conflict avoidance
Having everything in its place

Correctness 
Orderliness

Impulsive decisions 
Irrational acts

Be clear and precise. Take time 
to listen to me. Respect my 
need for clarity. 

The Supporter 
 

Harmony
Accommodating others

Controlled environment 
Minimum change

Change 
Disorganisation

Approach me gently, I don’t 
like surprises. Don’t take 
advantage of my good nature. 
Let me finish what I say, even if 
it doesn’t make sense to you.

The Helper 
 

Understanding others 
Empathy

Close relationships
Being of service

Conflict 
High pressure

Show that you appreciate me 
and listen to my problems. 
Share in life’s little pleasures 
with me. Let me know that I am 
important to you.

© The Insights Group Ltd, 2013-2014. All rights reserved.
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Stress Management

Earth Green
Stressors:

Unfair or impersonal treatment

Violation of values, exploitation

Interruptions or time pressures

Stress signals:

Becomes silent, withdrawn or hurt

Judgemental, impersonal and resistant

Stubborn and overly cautious

Remedy:

Make personal contact

Show genuine understanding and 
sincerity

Put task aside to another day

Sunshine Yellow
Stressors:

Restrictions on flexibility

Slow pace, no interactions or fun

Personal rejection

Stress signals:

Overly responsive

Appears opinionated and 
argumentative

Critical and rebellious

Remedy:

Allow room for manoeuvring

Allow them to save face

Change focus

CO
OL B

LUE FIERY RED

SUNSHINE Y
EL

LO
WEARTH GREEN

unprepared loss of control

exclusiondevaluing

Typical stressors

© The Insights Group Ltd, 2013-2014. All rights reserved.
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Stress Management

Stressors:

Lack of information, structure or logic

Poor quality work

Time wasted, distractions or tasks 
rushed

Stress signals:

Becomes questioning and deliberate

Nit picking

Aloof, withdrawn and resentful

Remedy:

Get their feedback on how to proceed

Give detailed information and support

Analyse data

Cool Blue

CO
OL B

LUE FIERY RED

SUNSHINE Y
EL

LO
WEARTH GREEN

unprepared loss of control

exclusiondevaluing

Typical stressors
Fiery Red

Stressors:

Lack of focus or indecisiveness

Being out of control

Incompetence and slow pace

Stress signals:

Becomes aggressive and impatient

Irritable and demanding

Overly concerned with short-term 
goals

Remedy:

Allow for fast action

Make decisions or take time out

Put them in control

RG
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Deeper Discovery A Teams Journey Workshop Journal
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Deeper Discovery 72 Archetype Floor Mat
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Deeper Discovery Archetype Card Game Kit 
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(Set of 72 in a box with a booklet and foldout)
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Deeper Discovery 
Archetype Cards

A guidebook to accompany
the 72 archetype card deck
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Deeper Discovery Archetoys Kit (In a drawstring bag)
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Insights Mouse Pad
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Juggling Balls (Set of 3)
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Remember these tips before you click ...

Do you email in colour?
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Be speci�c and detailed

Clearly outline outcomes 
and expectations

Attach supporting data

Don’t exaggerate and 
don’t be vague

Be direct and use
bullet points

De�ne the action needed

Be objective

Don’t give lengthy 
explanations

Be approachable and 
supportive

Ask for their thoughts
and opinions

Allow time to respond

Don’t be impersonal or 
too direct

Be cheerful and personable

Be creative and expressive

Ask for their ideas and 
suggestions

Don’t be too formal

TA
Take Away

Set of 4 Colour Soft Blocks
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